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take pleasure announcing the absorption the Bankers Register (Blue Book) 
(for many years published The Credit Company Chicago) the Rand 
McNally Bankers Directory, and the combining these two well-known publi- 


cations, beginning with the January 1919 Edition, which the eighty-sixth the Rand 
McNally Bankers Directory. 


Some years ago, the Bankers Register absorbed the Bankers Directory, Homan’s 
and Sharp Alleman’s Edition, that the present Directory consolidation the 
three best known Bankers Directories published this country. 


believe that this consolidation for the best interests all concerned and feel 
sure that the banks throughout the country will welcome this move the part the pub- 
lishers the Rand McNally Bankers Directory. 


assure our patrons that, the past, nothing will left undone our effort 
give them Directory nearly perfect experience, continued vigilance, time and 
money will make and welcome suggestions for the betterment this service. 


wish impress our constantly increasing number friends and patrons that the 
claims this publication for your patronage are: 


honestly revised twice year. 


complete, up-to-date and published nearer the date the information 
contains than any other similar pyblication. 


printed tabulated form, all similar items being placed the same 
column for the purpose comparison—more expensive for us, more satisfactory for your 
purpose. 


beautifully printed clear readable type. 


5.—It gives advertisers country-wide circulation, three times that any 
other publication the same field and larger than that 
any other bank financial publication America. 


6.—Is the Official Numbering Agent the American 
Bankers Association. 


hope that the results our efforts may meet with your 
continued approval and thank you for your patronage. 


RAND McNALLY CO., Publishers Ship the undersigned 


(charges paid) one copy 
Rand McNally Building the latest edition Rand 
CHICAGO (Head Office) NEW YORK McNally Bankers Directory and 


The Bankers Register (Merged) for 
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THE WORLD HAS BEEN MADE SAFE FOR DEMO 


Keep Record the Boys WhoWent 


they were clerks your 
store, employees your factory, 
members your club, pillars your 
church: whether they were exalted 
station obscure; whether they fell 
the performance their high 
lived enjoy their honors, may 
that you erect some 
memorial their fame the homage 
their friends 
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No. 


HOW ENGLISH BANKS ARE 
FACING THE FUTURE 


Financial forces are being mobilized because the bankers expect difficulties, not 
much from lack trade, but because the expenses the readjustment period 


SAMUEL CROWTHER 


Special staff representative the Bankers’ Monthly investigating financial conditions Europe 


HILE 

group England “up 

the air” getting ready 

Britain’s future the work- 
ers are chasing rainbows and now and 
again catching them, the employers are 
wondering where they are going come 
out, and the general public thinking 
organizing some sort protective 
union its own that the wage in- 
creases may not always passed 
them the banking community per- 
fectly confident, has full realization 
both the advantages and the disad- 
vantages the Empire’s position, and 
making ready normal business 
again, knowing that, the end, every- 
thing gets back the man who holds the 
money bag. 

those narrow streets that stretch fan- 
shape below the grim walls the Bank 
England, finally losing themselves 
mazes courts and courts within courts, 
have found illusions. Whereas the 
manufacturers are afraid American 
competition and are running for help 
the Board Trade, the bankers are not 


the least afraid our export com- 


petition and, although they not want 
American money, except when 
ticipates joint account with British 
money, they seem rather regard Lon- 
don’s position money center 
unchanged and welcome newcomers al- 
most grist the mill. 


And they have reason for this con- 
fidence. has finished the war 
creditor nation very large sum-- 
just how large cannot 
the accounts are all struck. the 
war gone for year two more, 
England would have been debt 
America, but Robert Fleming—and 
ought know any man earth knows 
—told the other day that the hold- 
ings British investors American 
farm mortgage borids have not been 
pledged sold, and that their amount, 
together with the holdings American 
securities pledged against war advances, 
will about cover the loans made Britain 
the United States and, unless 
land imports vary heavily from America, 


HIS article sent from London 

the first series from 
Mr. Crowther who is analyzing the 
financial tendencies Europe for 
the Bankers’ Monthly. Other ar- 
ticles dealing with different phases 
this vitally important situation 
will appear later issues the 
Bankers’ Monthly. 

The views Sir Edward Holden 
which are given here relation 
the amalgamation banking 
resources particular interest 
this country account the 
many large bank mergers that have 
been affected during the last few 
years. 


the exchanges will not top heavy when 
they are permitted again adjust them- 
selves the basis the international 
balances. 


France, Italy, Japan, and all the Col- 
onies are heavily debt England and, 
aside from the sale American secur- 
ities, the overseas investments are un- 
disturbed. English property Germany 
has been confiscated; but has German 
property England and here the balance 
strongly England’s favor because 
the Germans were, before the war, get- 
ting firm grip upon English industry. 
Aside from the actual wastage money 
the war, the only sums charged 
off are the Russian loans and there 
hope that these eventually will 
funded. 

The English bankers say that they 
found the money for the war and 
can find for peace—that fact they 
already have more than enough money 
for all cognizable uses. But these 
points they are concerned and are taking 
steps get these factors under con- 
trol: 


The deflation the world’s cur- 
rency order restore the normal ebb 
and flow the exchanges. 

The restoration credit con- 
dition where loans shall again based 
upon real value. 

The re-establishment the goid 
standard and the discouragement any 
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schemes pay premiums its produc- 
tion. 

The restoration the free expo:t 
and import trade private bottoms fi- 
nanced private money. 


The London banking community 
much more compact than our own. all 
centralizes London and the hands 
about half dozen individuals and 
the most prominent these are Sir 
Edward Holden, chairman the Lon- 
don, Joint City and Midland, the biggest 
private bank the world, and Sir Richard 
Vassar-Smith, the chairman Lloyds 
Bank. course the private bankers are 


powerful, indeed, but the leaders are 


the chairmen ‘of the joint stock banks. 
the United States have many 
powerful banks various scattered com- 
munities but the English policy hav- 
ing many branches—the London City and 
Midland more than 1200—gives 
tight central control the city that 
Street never had its most powerful 
days. Hence easy matter 
mobilize English finance fact well 
name. This only instance the 
remarkable fluidity England’s banking 


facilities and one the reasons for its 


extraordinary power. 


second reason for the banking power 
the scattered nature the 
ments, which prevents any single or, 
fact, any peculiarly British calamity from 
causing anything even mildly approaching 
panic. When stop think it, 
our American banking, though involving 
many millions, has its eggs rather 
few baskets. The Stock Exchange lists 
many securities, but two three, such 
Steel, give the tone the market. 
bad cotton wheat year finds im- 
mediate reflection almost every line 
business and through just few 
staples and commodities. England 
different; bad cotton year will hit 
Lancashire and perhaps put million 
two workers hard pan, but finds 
echo the London market, for that 
market extends out all over the world. 
The New York list tiny thing 
compared with the London list which 
takes the securities nearly every 
country the globe. For instance, 
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have before official list 
the transactions during one day and 
has among other divisions one contain- 
ing nearly four hundred tea, coffee, and 
rubber stocks, comprehending every coun- 
try which those products are grown. 


the same manner the discounts 
the banks are scattered because, buy- 
ing acceptances from the discount houses 
which trade all over the world, the banks 
paper that are independent sectional 
influence. Even the crisis 1914, when 
the banks found themselves with large 
uncollectible sums German paper 
hand, did not more than rock them 
the Bank England easily 
steadied them. They were able weather 
that storm without the necessity for 
general suspension, simply because 
assets were compact. 

The big banks have made money dur- 
ing the war and they are good 
its present inflated condition. one 
quite knows what the paper which 
all over the world call money really 
become when measured with real 
values, but whatever this so-called money 
is, the English banks have plenty it. 
Practically any them might have de- 
clared dividends and per cent 
their earnings for 1918, but none have 
chosen pay more than per cent 
and have carried the profits over re- 
serve order ready for the hard 
times which all believe ahead. 

The banks are not only adding their 
reserves, but many are combining, and 
few are increasing their capital order 
have the strongest possible front and 
able lend freely large amounts 
and yet not hazard too great proportion 
the assets any one venture. 
America, small town manufacturers are 
frequently hampered the local banks 
being unable give the necessary accom- 
modation and are forced the 
larger centers. The English system 
branch banks permits banking any 
size done right home through 
the branch and thus the bank able 
keep close touch the risk—a personal 
touch—while the borrower restrained 
from getting too much money, 
sometimes the case when borrows 
from half dozen institutions many 
cities. 

know several companies home 
which keep thirty bank accounts going; 
self-evident that there cannot the 
necessary close personal touch all 
these instances and there always the 
danger that credit either may shut off 
when needed may granted 
when not needed. 


This process amalgamation all 
part banking plan the leaders 
hold London the world’s money market 
and promote after-the-war trade and 
bankers who desire make the United 
States the money center the world. 
The process has been adversely criticized 
and stated the objections Sir Edward 
Holden. reply gave this statement 
and also gives the banking note 
England: 


“The bankers have been determined, 
notwithstanding strenuous opposition, that 
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should not alleged against them that 
they have not made full preparations for 
meeting the international trade competi- 
tion and that they have not everything 
their power retain London the 
financial center the world. Every 
dered the banks themselves more stable; 
and our recent immunity from the dis- 
tresses consequent upon bank failures 
has been due the strengthening the 
banks amalgamation. 


“Speaking the domestic side the 
question, this country restore and 
gradually improve her industrial and 
financial position can only done 
increasing her exports. shall live 
world keen competition for export 
win the struggle and increase our 
trade our banks are not less big and 
powerful than those our trade rivals. 

“The second reason why these amal- 
gamations have taken place that every 
effort should made retain London 
the financial center the world. One 
our principal competitors will soon 
Germany, and just the Germans made 
great preparations for the war in- 
creasing their armies and supplying them- 
selves with large amounts gold and 
munitions war, they are the 
present time making their preparations 
for after-the-war trade. 

“The Chamber Commerce has been 
afraid that, under the system amalga- 
mation, manufacturers and merchants wiil 
not get the same assistance from the 
amalgamated bank that they got pre- 
viously from the two 
tions. 

“We must remember that banks have 
make profits the same way any 
other business, and that the deposits 
two banks which are amalgamating can- 
not absolutely locked up. the case 
our own amalgamations, have not 
had single instance which the accom- 
modation given bank taken over 
has not been much greater after amal- 
gamation than was before that bank 
was taken over. 


“Tt has been alleged very strenuously 
that amalgamations cause competition 
among banks become weaker. Any 
such statement false, and without any 
foundation whatever. 

“As the dangers money trust. 
The directors this bank will never 
into any rings, and they will never mis- 
use the funds which are entrusted 
them. The banks are against rings. 

“The opponents amalgamation raise 
the question that against the interest 
the country have concentration 
resources? must remember that 
are small country and that derive 
our deposits from population 47,000,- 
ooo. America has 105,000,000 and Ger- 
many has 70,000,000 
they have larger amount deposits. 
The deposits this country can more 
effectively lent they are concentrated 
than they are scattered. 

should like deal with another ob- 
jection which has been urged against 
these amalgamations, namely that the 
small man does not receive considerate 
treatment the hands the big joint 
stock banks. have our books over 
40,000 customers who have come 
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and secured accommodation amounts 
500 pounds and under; between 20,009 
and 25,000 are borrowing average 
less than pounds each; and the 
our advances these customers 
amounts about six millions sterling.” 


big bank under one roof could not 
bothered with borrowers who wanted 
$250, but the big English banks are not 
under one roof. The London Joint City 
and Midland has 
branches London alone and there 
scarcely town which has not 
branch; cities such Birmingham and 
Manchester have several branches. 
highly centralized banking once de- 
centralized for the depositor and the per- 
sonal touch retained spite size. 
each branch the manager supreme; 
can decide any ordinary banking matter 
and knows his customer. not 
necessary for the borrower 
statements for the bank keep credit 
information—the affair personal, the 
manager knows his borrower in- 
timate, friendly way. The borrower need 
never come contact with any person 
does not know, for the high officials 
the bank London not mix into 
the everyday workings the branches, 
They are more the nature con- 
trollers and checkers up. important 
remember that big bank England 
does not mean vast institution under 
single roof but great number in- 
stitutions, each which functions, 
far the depositor concerned, just 
though were but single small, per- 
sonal bank. important remember 
this method organization order 
grasp that size one the banks here 
does not all mean distance from de- 
credit managers who never see the bor- 
rowers. 


The banking forces are being mobilized 
because the bankers expect hard times— 
not much from lack trade, but 
because, for perhaps year England will 
not have its men returned industry, 
nor will industry itself adjusted and 
during this time expenses will out 
proportion income for the reason that 
prices will steadily and gradually fall 
the supply inflated currency and credit 
withdrawn from use. Thus they ex- 
pect that quite often manufacturers will 
the end fabricating processes dis- 
cover that the goods cannot sold 
price based upon what the raw material 
and wages cost. falling market always 
means commercial trouble. But spite 
this forbidding time they expect 
called for more money than ever 
fore and for these reasons: 


Most concerns will 
working capital finance trade the 
high cost labor and material, even 
though those costs are descending; also 
longer credits will have given 
the weaker customers who are unable 
find the money finance themselves and, 
addition these unfavorable factors, 
trade must pushed order adjust 
production costs the long run. 

demand for credit replace 
out machinery—and these credits will 
some form other come back upon the 
banks. Some this will the way 
fixed capital, but even such case 
will the banks that will have 
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for time least the securities the 
form collateral pledged individuals 
banking firms. 

New fixed capital for extensions and 
conversions, which will also require credit 
during their placing. 

Some companies, the opinions run, 
will have had the opportunity accumu- 
late reserves and these will able 
readjust themselves; but others have not 
had that opportunity because they en- 
tered into war work late have been 
only for war work. the second 
class reserveless institutions the course 
will determined the facts each 
case, but the general thought that 
concern should kept going that does 
not commend itself sufficiently its own 
stockholders have them take additional 
stock for all fixed capital requirements. 
The banks are strongly against having 
the Government finance any such com- 
panies merely provide employment, for 
they hold that such financing can only 
loans sold the public and these will 
only further tend increase inflation. 

Then the question re-estab- 
lishing free international money market, 
for recognized that England, 
above all nations, important that 
international trade flow freely. And 
course international trade cannot flow 
exchanges are pegged and adjusted 
foreign borrowing rather than the 
movement gold. the highest 
importance America’s expected foreign 
trade have free exchanges and hence 
England’s reasoning applies equally us. 

is, course, the flow gold that 

regulates international credit 
vents credit being created excess 
production. ordinary times when the 
gold the Bank England fell, the 
directors raised the discount rate and 
this, turn raised the money rate the 
banks; some borrowers postponed bor- 
rowing until more favorable times and 
others paid off their loans instead ask- 
ing for renewals. The high rates attracted 
gold from abroad and soon the decrease 
borrowing and the import gold 
brought the metallic reserve the 
point where lower rates might charged 
for money and credit again expanded. 
Thus the ebb and flow kept credit 
check. But with the war the free gold 
market ceased; the central banks all 
countries locked their gold and with- 
drew from circulation. There 
gold now circulation England; in- 
stead there are currency notes the de- 
nominations shillings and pounds re- 
placing the half sovereigns and sovereigns 
formerly use. And even without the 
locking the gold, the dangers from 
submarines greatly changed the point 
which was normally profitable send 
gold. 
Bank England notes, which are not 
issued denominations less than 
pounds are covered gold but the “cur- 
rency” Treasury notes bear the im- 
Print the Treasury and, although they 
are nominally redeemable gold, they 
are not any means all covered gold 
and actually they are backed Govern- 
ment securities. They may issued 
exchange for deposits the Bank 
England and every banker knows how 
deposits the world over have been swelled 
the simple process lending against 
Government securities. 
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When Sir Edward Holden, the distin- 
British financier, the 
United States two years ago received 
hearty greeting from American bankers. 
This picture was taken Chicago. Sir 
Edward the third from the left, hold- 
ing beok his hand. the extreme 
left John Spoor and the extreme 
right, back Sir Edward, James 
Forgan. chairman the London 
Joint City Midland Bank, Ltd., one 
the biggest banks the world, the views 
Sir Edward here expressed 
special representative the BANKERS’ 
are particular interest this 


The total deposits the banks the 
United Kingdom have increased about 
one billion pounds since the outbreak 
the war and the deposits the Bank 
England about three quarters billion. 
The bank and note issues covered 
gold have increased million 
pounds but the currency notes not covered 
gold amount over 230 million 
pounds. one can say how much 
represented production not in- 
flation, but certainly there large infla- 
tion for the prices commodities point 
depreciation the value paper 
currency—which the only kind use. 


The bankers have 
doubly difficult financial problem try- 


MONTHLY 


time owing the reconstruction problems. 

his annual report, recently submitted, 
Sir Edward estimated that after the cost 
Britain’s net public debt will amount 
$32,090,000,000, ten times this amount 
August, 1914. arriving this figure 
deducts $3,360,000,000 which the Chan- 
cellor the Exchequer expects re- 
ceive out surplus assets and $1,300,- 
000,000, which, estimated, will re- 
covered from the advances made 
Britain’s Allies, only per cent the 
total. The cost demobilization Sir 
Edward gives $3,500,000,000. 


ing deflate the currency and yet not 
give business shock. Here what they 
propose and are doing: 

First, take the gold situation—that 
inflation. committee reported 
against paying any premium the min- 
ing gold—which was agitated the 
high cost miners. They say effect that 
not need more gold but less credit, 
that the normal production gold 
quite sufficient and that premium would 
only disturb its value and further com- 
plicate the situation. 

Since Government borrowings (in ex- 
cess taxation and the savings the 
people placed bonds) caused the in- 
flation, the bankers ask that this process 


(Continued page 63) 
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“SINFUL” WALL STREET 


the great financial district, long subject for sharp attack, 
found real friendship, unfaltering loyalty and generosity 


pened Broad and Wall 

Streets soon after the news 

the San Francisco earthquake 
had reached New York. 

Measures for relief were being for- 
mulated and carried out everywhere. 

George Cohan stood the corner 
selling New York newspapers. 

“Come along you John Gates play- 
ers” said George, “and when get thou- 
sand I’m going sing Yankee Doodle 
Boy.” 

John Gates was soaring the dizzy 
heights market operator the time 
and Cohan had just come into fame 
“Yankee Doodle Boy.” 

Cohan’s bid for thousand didn’t wait 
long. Quick flash hand went 
from Wall Street man who cried out: 

“Here’s your thousand—now sing.” 

And Cohan sang and gave dance. 
half hour thousands dollars 
voluntary contributions were given 
that Wall street crowd. 

has always been the same story 
Wall Street—no matter 
appeal was based flood Galveston, 
Messina plague some other distant 
part the world. 

Yet Wall Street man needs help, 
learns, indeed, it’s cold cold world 
“without.” Institutions Wall Street 
fare about the same the hands the 
populace. 

Wall Street, the popular imagination, 
state mind that builds empires, 
enthrones and uncrowns rulers, clothes 
potentates with the purple authority, 
spans the seas, harnesses and enslaves 
the mighty forces nature and makes 
them for the human race. 
geographical location generally re- 
garded monetary cesspool somewhere 
beyond Park Row and the Bowery—in 
both location and character. 

Many the grotesque ideas concern- 
ing Wall Street have their origin ig- 
norance. Others come from good folks 
who dabble the stock market, the kind 
who are “long” steel common when 
they should “short” copper—or out 
the market entirely. “Hell hath 
fury like trader shorn.” 

Some writers habitually use the name 
Wall Street adorn the moral 
wild tales pillage and plunder; but 
many people, believe nevertheless that 
there found much principle 
and much patriotism per capita below 
Fulton Street old Manhattan, 
any other part the country the 
world. 

Some folks say Wall Street people are 
unlike any others the world; that they 
will crowd you off the sidewalk, push 
you back the office building elevator, 
and jam you the elevated 
way; but others tell that they will 
ofttimes hold office building door open 
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for several seconds that slam not 
your face, and that they will rarely let 
collection basket pass without some 
recognition. 

the Wall Street district much 
crowded into little space that might 
called the “intensive” center America. 
the financial medulla oblongata 
the national body. But, while Wall 
Street itself would never lay claim 
sainthood, would seem that much 
the vituperation and abuse 
been heaped upon has been ground- 
less. 

the Liberty Loan drives; whole de- 
partments Wall Street banking insti- 
tutions were turned over work for 
their country, not only without compensa- 
tion, but great expense themselves. 
This they did gladly and even with en- 
thusiasm—and, incidentally 
ing commanded having their businesses 
commandeered. when farmers com- 
plained about $2.20 per bushel price 
for their wheat, day laborers found irk- 
some their eight-hour days, six 
seven dollars, and mechanics 
men tied war work with walkouts. 
one can readily understand 
items news Wall Street provoked 
but tolerant smiles. 

Not only money and time did Wall 
Street give its government the great 
conflict. gave thousands and thousands 
fighters, among them vice-presidents, 
presidents and directors the largest fi- 
nancial institutions the country. From 
the Wall Street district and from finan- 
cial institutions generally went greater 
percentage officers for the national 
army than from any other section 
from any other business. 

Many the men from this district 
were with Pershing France; many 
were killed action. Two the vice- 
presidents the largest trust company 
the world, whose main office the 
heart the Wall Street district, were 
General Pershing’s staff, and the 
last few minutes fighting November 
another commissioned officer from 
the same institution fell the western 
front with dozen German machine gun 
bullets his body. 

all solicitations for charitable under- 
takings Wall Street hears the story first, 
and if, perchance, there need finan- 
cial aid foreign sugar growers en- 
able them finance their crop, Wall 
Street does patriotic service, and 
men and women and children throughout 
the country are benefited the conse- 
quent stabilizing the price sugar. 

Read what their workers say about 
these Wall Street tyrants—“We are satis- 
fied here because get square deal. 
For instance, there are today dozens 
our fellow workers away sick leave, 
drawing full pay; some them are 
hospitals, some mountains; all are 
being helped every possible way. 
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Many them learned their ailments 
through the periodical examinations which 
are made our employers’ 
These examinations occur annually, ‘are 
most thorough, disclose 
pient advanced disease. 

“Our institutions also 
clubs for which have member- 
ship through choice, and not compulsion, 
all belong course. The dues are 
the yield the investment one hundred 
one thousand per cent. 

“These clubs have large 
fully-furnished club rooms 
indeed, the one was elaborate 
its appointments that failed 
private venture before was acquired 
Wall Street bank for its workers. 

“Baseball, bowling, hockey, basketball 
and various other forms athletics have 
been fostered develop strong bodies, 
and chess, checkers and similar 
games, develop alert and careful minds. 
Contests these wholesome games 
endurance are arranged and 
worthwhile prizes awarded the win- 
ners. 

“We are also permitted 
the stock our companies and 
Liberty Bonds, and the payments are 
made small and easy 
Funds are also maintained for our sav- 
ings, where receive our deposits 
rate interest higher than that allowed 
savings institutions. And the safety 
deposits these funds assured 
the supervision given senior officers 
our companies over Thrift Fund in- 
vestments. 

“Through purchasing commitees are 
enabled buy, considerably less than 
market prices, fresh and smoked meats, 
canned goods and staple fancy groceries 
various kinds and prime quality. 

“Wholesome lunches 
are daily served cost our- 
selves; matrons look after the general 
welfare our women members the 
organizations and physical directors after 
the men. 

“Most our companies have gradu- 
ated scales yearly increases pay, 
profit sharing plans, and pension systems, 
which encourage faithful service. re- 
cent times our employers have voluntarily 
declared extra compensation aid 
meeting the increased cost living. 
addition, bonuses ranging from 
cent annual salaries several times 
that amount have been given the 
holiday season. 

“Educational work also carried 
help help ourselves and fit 
for jobs ahead; all without expense 
and including lectures and instruction 
classes penmanship, commercial En- 
glish, Spanish, French, banking and fin- 
ance, accounting, etc., etc. There are also 
forums for public speaking, debate, 
enjoy, through the courtesy our 
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Wall Street the left, the imposing columns 
the National City Bank, showing the dis- 
tance, and Broad Street the right, showing 


view front the New York Exchange 


employers, annual balls, theatre parties, 
and banquets, and forget, ever 
thought, that are hired automatons. 
feel that are human beings and 
are regarded, and our officers freely 
mingle with and seem enjoy our 
outings much do. 

“We have employees’ magazines con- 
taining articles contributed our mem- 
bers and giving news from the various 
departments our organizations. 
latest magazines and various forms 
amusement. 

“These material benefits are concrete 
expression our employers’ attitude to- 
wards us—some have called their 
should have been less than human. 
have responded them particularly 
because they are administered. 
There absence flourish, shout, 
tinsel, and display, glamour for credit, 
consequently, feel understand our 
employers; each side understands the 
other, knows what the other will 
given circumstance. There remains little 
room for misplaced confidence, mis- 
understandings. Did you ever hear 
Wall Street? 

“If one would prove the truth these 
words has but drop some 
the representative Wall Street houses and 
convince himself.” 

Such spirit would productive 
good results any institution where 
was present. And may said ac- 
count for the efficiency and loyalty which 
characterize Wall Street 
With them welfare work not empty 
form ceremony, perfunctory and lack- 
ing warmth, but the harmony 
form and functions. 

That loyalty thus bred enduring and 
broad guage evidenced the fact 
that 546 employees from single Wall 
Street bank responded their country’s 
bugle call. The same institution lifted 
its subscription banner one Liberty 
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Loan the sum one hundred and 
eleven million another over 
one hundred and thirty-two millions; and 
for three consecutive Liberty Loans 
led the entire country the amount 
its subscriptions. 

employee, course, could hardly 
expected loyal aginst his her 
own interest; for loyalty must fed. 
But the method feeding fully 
much importance the character the 
food itself. Loyalty feeling, aroused. 
and sustained among men 
tions through mutual contributions; 
one-sided loyalty would most unpro- 
ductive and unsatisfactory. 

condition warm, personal relation- 
ship evident the ranks Wall 
Street workers, which brought about 
sympathetic understanding and broad 
vision the part their leaders. 

Would you believe that the atmo- 
sphere Wall Street, district that has 
long been the target for vitriolic attack, 
soft silken tie, the silvery bond real 
friendship, between man and institution? 
recognized Wall Street, and 
doubtless could advantage re- 
cognized elsewhere, the safest “line” 
for institutions carry—a line easier 
weave, easier carry and bearing higher 
yield than any other form corporate 
undertaking. 

This building men and women has 
been part Wall Street’s work and 
the success which its institutions have 
enjoyed, for all the welfare efforts 
have reflected themselves*in the character 
work that has come from the workers. 

Occasionally hear present day bank- 
ers referred “magnified pawn- 
brokers.” Generally this due lack 
contact and lack vision. There has 
been more than merely increase size 
from the time the money changers 
old the present. Wall Street’s policy 
today does not regard SELF alone, but 
one service. The ancient busi- 


ness money changing has been freed 
from its questionable reputation and 
made into dignified, human profession. 
calling the world fact are 
eager hands more quickly stretched 
relieve distress, with more abundance 


sincerity, and the theatrical pro- 


fession alone, there anything like par- 
allel genuineness and generosity. 


First impressions towards subject are 
often antagonistic through lack under- 
standing experience. The re- 
verse may true later impressions, 
and probably both are wrong. For the 
thoughtful, well-poised person there ex- 
ists between the two extremes 
mean—the happy line 
tions and individuals should judged, 
rational lane called Truth, which ren- 
ders injustice one. the age-old 
search for this nugget Truth, the 
children Nature have ever groped 
blindly about and men have often be- 
come martyrs. great American said 
that people who are very positive should 
very right; otherwise they may very 
wrong. 


Let remind the reader the organ- 
ist cow-town out Colorado. This 
careful musician always kept suspended 
above his instrument sign which read: 
“Don’t shoot the organist—he’s doing his 
best.” 


all the standards sport and fair 
play, impulsive natures which are inclined 
impatient with anyone who has 
stored away his cellar bin three 
four tons bituminous, can with every 
reason afford restrain themselves and 
keep their fingers off the trigger. 


Mr. Richard Bean, who has been identi- 
fied with the Ballard Ballard Mills, 
Louisville, Ky., for the past twenty 
years and for some time has been sec- 
retary that company, has been elected 
vice president the Louisville National 
Banking Company. 
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MAKING EASY 
CONTROL 


Brief sheets and analysis tables combined one folder illustrate how the 
National City Bank Chicago keeps touch with commercial customers 


handling credits justifies 
extraordinary scrutiny this 
time. 

The unprecedented conditions 
growing out the world war and the 
problems created the coming peace 
have seriously dislocated the credit stand- 
ards which were accepted for many years 
bankers generally. 

point out here any the important 
tendencies that now confront the banker 
the control credits would merely 
reiteration sentiment that has been 
frequently expressed during the past year. 
enough say this time that the 
prevailing uncertainty pending the definite 
settlement the peace treaty and pro- 
posed legislative enactments the federal 
government have compelled the business 
man and the banker mark time. Many 
industrial and mercantile establishments 
are hand-to-mouth basis. They will 
not strike out any enlarged program 
until they know exactly where they are at. 

This brings the consideration 
the credit problem the bank and the 
most effective means handling it. The 
method employed The National City 
Bank Chicago enables the loaning of- 
ficers see glance the financial con- 
dition borrower over period 
years. interesting and enlightening 
comparison the borrower’s strength 
weakness can thus obtained imme- 
diately. 

many other banks, the basis 
this particular plan heavy manila 
folder, inches (Figure 1). 
the left inside page this folder space 
provided -for the name the borrower, 
the nature his business and other im- 
portant data. The page ruled show 
also the average monthly balance and 
then the annual average balance. Next 
the maximum direct line and the pe- 
riod shown Figure With this in- 
formation before him, the banker gains 
birdseye view the account and, 
already stated, the comparisons furnished 
are helpful. 

The right inside cover devoted 
several valuable sources information. 
First, there sheet white card 
board like that Figure II. When the 
space for “Remarks” under 
“Officers” and “Partners” filled out 
this heavy card, thin sheets white 
paper, plainly ruled, with gummed edge 
along the top surface are used for the 
purpose noting additional information. 
Thus, old account, there may 
four five these brief sheets pasted 
the card board, all them giving 
chronological history the account. 
There is, therefore, scarcely any limita- 
tion the volume remarks that may 
carried the history card. 
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Following this card, there plain 
sheet white paper called “Notation 
Sheet” upon which the loaning officer may 
make any observations which would not 
fit the brief sheets. 

Finally comes the latest annual state- 
ment the borrowing concern single 
sheet next the notation sheet. 

Now, let examine this particular 
folder for its simplicity and effectiveness. 
There are doubtless many other folders, 


name 


INTRODUCED BY 
ACCOUNTS INFLUENCED 
AND OTHER LOANS MADE 


THE NATIONAL cry BANK 


The brief sheets and the red and black 
marking already referred present many 
advantages. They give the loaning officer 
quick information and they enable him 
check closely the movements the 
borrower’s business. glance Figure 
indicates the importance this brief 
sheet. The notation sheet usually em- 
ployed for remarks concerning payments 
renewals and this supplements the data 
the brief sheets decisive way. 


Form 


Security Natl: lst Stat 


YEAR 
JANUARY 


FE@RUARY 


MARCH 


APRIL 


SEPTEMBER 
OCTOBER 


NOVEMBER 


11490 


Fig. This section compact form taken from the inside front cover the credit 


folder. 


It shows the average balances by months, the line of credit, and so on. 


On the page opposite this form is the data shown in Fig. II 


some more elaborate and others less 
pretentious. large Ohio bank, for ex- 
ample, which handles vast volume 
commercial loans uses folder which 
gives detail large volume detailed 
information, such agency reports, trade 
reports and on. But this folder 
more cumbersome than the folder shown 
Figures and and lacks also the 
brief sheets which feature that should 
command favorable attention. 

preparing the brief sheets, the in- 
formation drawn from reports and other 
sources are abbreviated much possi- 
ble preserve the fidelity the 
information. When the digest typed, 
the credit manager goes over and un- 
the main points two colors, 
red and black. clause sentence desig- 
nated red line flashes danger 
signal because indicates unfavorable in- 
formation. The black line used in- 


vite the particular attention the officer 
who reading the brief. 
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The folders are filed alphabetically. 
When the credit auditor makes in- 
vestigation concern upon the pre- 
sentation new statement, the opening 
new account, upon special re- 
quest loaning officer, writes 
detailed report his findings. These re- 
ports are filed behind the brief sheet after 
digest has been made thereon. 

What our position case the 
liquidation the borrower? How will 
our loans protected? These are the 
principal questions which 
credit auditor must consider 
are the points which must keep mind 
preparing both his detail report for 
the brief. 

Besides the data revealed the brief 
sheets, the statistical information shown 
means keeping the loaning officers 
properly posted. Figure II, for ex- 
ample, interesting note the fluctua- 
tions the liabilities and the quick 
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Unique Waist Shop 
INTEREST | in excess of $1M. CHARGE — 
—tDo_not_charge them exchange on items we can collect at par. 
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NAME 


Fig. The condition the accounts from year year summarized the top sheet which made heavy white card board. Below the 
brief sheet which is — onto the top sheet. Thus the loaning officer is able to tell quickly the basis for credits. It is worth noting on the 


brief sheet tha 


assets. Note also the marked changes 
the ratio from year year. 

This plan can applied effectively 
any city bank where the volume com- 
mercial borrowing assumes large propor- 
tions and with certain modifications can 
satisfactorily utilized any country 
bank. Its main value lies the fact that 


Farm Loan Bank 


Names Secretary 


Guy Huston, president the First 
Joint Stock Land Bank Chicago, 
has announced the appointment John 
Hungate, secretary the bank. 

Mr. Hungate engaged the 
banking business all his life and es- 
Pecially well known expert farm 
loans. His broad knowledge farming 
values the Corn Belt which the 
First Joint Stock Land Bank operates 
will contribute strength this rapidly 
bank. 
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gives the banker compact and compre- 
hensive information without digging into 
the gives him insight into 
the borrower’s condition that could 
gained otherwise only after exhaustive 
search into the records. 

The additional labor that needed 
keep the files up-to-snuff insignificant 


Mr. Hungate started the banking 
business 1907 the First National 
Bank Harpe, Illinois, which was 
founded his father 1872. Later 
James Prosser went Warsaw, 
and organized the Farmers’ National 
Bank which has been cashier. 


January 1919 the Joint Stock 
Land Bank increased its capital stock 
and shortly afterwards, 
order effectively handle increasing busi- 
ness, the capital was increased $650,- 
all which has been subscribed. 
The bank has already loaned more than 
$6,000,000 Corn Belt farm lands. 


MONTHLY 


one bank, order safeguard its loan, placed $100,000 life insurance the president the borrowing concern 


compared with the reward that fur- 
nished plan this kind. Since al- 
most all banks use the folder the key- 
stone their credit information, the 
folder should made perform the 
greatest amount helpful service 
doing this bank. 


Henry Carlisle Appointed 

Henry Carlisle has been appointed 
assistant manager the publicity depart- 
ment the Guaranty Trust Company 
New York. Mr. Carlisle was born 
Indianapolis thirty-five years ago, and 
after graduation from high-school, joined 
the staff the Indianapolis News 
reporter. was with thé Cincinnati 
Post for short time 1904, and then 
came New York study art the 
Art Students League. entered the 
publicity department the Guaranty 
Trust Company July, 1917, and for 
more than year has been the editor 
the Guaranty News. 
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LOST 


ACCOUNT 


$468 


Value and importance analyzing the accounts all customers shown 
interesting experience one bank which has adopted simple system 


FRANKLIN LEWIS 


HERE much said for 

and against the analysis 
accounts. banker questions 
the wisdom finding out exactly 
the value of an account. But after 
this information is secured, then 
what? How can the data be used? 
Should the account that un- 
profitable shown the analysis 
on the books, wherein does the 
analysis system exert any distinct 
profitable influence? 

All these questions are asked 
along with lot similar ones 
the banker who sees specific 
practical value compact analy- 
sis method. Each these ques- 
tions can effectively answered. 
Suffice say that the tendency 
analyze accounts developing 
rapidly, because bankers realize 
the only safe and sure method 
of actually finding out those ac- 
counts that are profitable and those 
that are losers, together with 
definite data either the profit 
loss. 


many commercial accounts 
are there your books that 
are actually cause loss? 
you know what propor- 
tion your accounts are profitable? 

Are you tempted accept the easy- 
going view that all your commercial 
accounts, long they not carry 
are 

ptobably true that all banks 
there are many commercial accounts with 
apparently satisfactory balance which 
are not satisfactory all when con- 
sidered from the viewpoint 
money-making value the 
deed, safe say that some these 
accounts are handled the bank month 
and month out substantial annual 
loss. 

Not long ago the loaning officer 
middlewestern national bank called upon 
his analysis department for report 
the account old customer—a cor- 
poration. The corporation filed state- 
ment which aroused the curiosity the 
officer. learned that the account 
the company was recently very active and 
was eager learn how this activity in- 
fluenced its value. 

Now the analysis department 
bank, many other banks, was com- 
parative innovation. When the depart- 
ment received the inquiry this partic- 
ular account from the loaning officer was 
easy matter analyze the account be- 
cause comprehensive system like that 
described, had been previously 
stalled. 
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After this account was brought under 
the microscope the analysis depart- 
ment was found that one year 
caused loss $468.29, despite the fact 
that the average balance over period 
(Figure I). 


year was $30,900. The 


oue 


ANALYSIS James Dawson Co. 


items that constantly appeared the 
worth noting also that the 
heavy exchange cost derived the ac- 
nificant when compared with the “float.” 

Here, then, interesting illustration 


_PERIOD oF | TEST: May 29 12 to June 28, 18 


June 


Average balance from 


Less average amount in transit. etc., 


__Net balance, 


Less reserve. 13% 


Average amount of exchange received per day on items 


Average amount of wgpance cost per day on items 
deposited, 33. » amounts per 
Cost of handling pe: day, 
3 


» amounts per 


Cost of handling per day, individual checks 
Cost of handling per day, city checks 
si. amounts per 


over 


Fig 
the fact that the average balance was $30,908. 
mation is transferred to a card index, like the above, which is a:phabetically arranged 


analysis revealed also that the average 
amount transit was $41,300, thus creat- 
ing overdraft $1a400. While in- 
terest $302.64 was charged the over- 
draft, even this was insufficient wipe 
out the loss caused the large volyme 


____ ANALYSIS OF ACCOUNT: 
PERIOD OF Test: June 4 


____ Average balance from I -to July 31,13 -131 000) 


Less average amount in transit, etc., 


balance. 


deposited, $ r 2 47 + amounts per 
Interest on at 2%, amounts per to, 


out-of-town checks 
8 amounts per 


Loss per 


Thegreat activity of this account and the large amount in transit created a loss despite 


When anaccount is analyzed, the infor- 


how the analysis system demonstrated 
its worth focusing attention 
apparently valuable account that real- 
ity cause loss. What true 
this account probably true many 
other accounts yet without definite sys- 


Less reserver 18% 


Available for investment, at 44%, amounts per 


Average amount of exchange received per day on items 
deposited, £ » amounts per 


Interest on $ 


Average amount of exchange cost per day on items 
$ + amounts per 


Cost of handling per = 


Cost of handling per day, city checks 


+ amounts per 


individual checks 
» amounts per 


aBFZamounts per 


over Profit per 


Fig. 
ig. I. 
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It is interesting to compare the analysis of the account shown here with that in 
F Note how the profit is determined 
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t ndling per day, out-of-town checks 
amounts per to, 150! 00 


tem analysis the banker almost 
helpless determining the real value 
account. True, may have general 
knowledge the account based upon 
long observation and experience, but this, 
measure, guess-work and not 
accepted hard, fast business. 

analyze every account the books 
might entail task that would not justify 
the expense. not the purpose 
compact and well-balanced analysis sys- 
tem burden the accounting department, 
but, instead, develop accurate knowl- 
edge all, the accounts that closer 
control may gained over those that 
are not profitable. 

The incident already cited shows how 
average balance more than $30,000 
really represented substantial drain in- 
stead gain. turn now the 
analysis another account which shows 
profit. This particular account carried 
average balance $131,000. (Figure 
Contrast this account with that 
shown Figure and will seen 
that the amount transit was not near 
Figure the account Figure 
yielded more than $80,000 for investment. 
determining the interest which this 
account drew, two months were selected 
basis for computation and general 
average was then struck. 

The comparison these two accounts 
furnishes striking commentary the 
element activity and its influence 
the profits. The cost handling the 
various kinds business, shown 
the illustration, was previously 
the bank counting the items over 
given time and then distributing the 
overhead and administrative expenses. 
This method has already been described 
the Banker’s Monthly. furnishes 
eloquent proof the need and value 
cost-finding the bank,—a tendency that 
has shown remarkable growth the last 
two years. 

While these item cost figures are sub- 
ject, course, change they are 
ciently accurate furnish the analysis 
department with sound basis for exam- 
ining account. many banks the 
item cost determined arbitrarily. This 
practise unwise since leads false 
conclusions when actually applied. 


may urged that the analysis 
accounts individuals not justified 
the same sense the accounts 
partnerships corporations whose busi- 
ness may more ramified than that 
the individual. Experience has shown, 
however, that analysis 
essential and class commercial busi- 
ness should immune. True, the ac- 
count individual usually easier 
control than that big business 
many individual accounts frequently en- 
deavor get over the tape-line pru- 
dent banking and have hauled 
with short turn. Indeed, the individual 
account sometimes presents annoyances 
that are seldom found the account 
the business house, such repeated over- 
drafts, unreasonable requests for accom- 
modation and on. is, therefore, 
desirable give careful consideration 
the accounts individuals. 


The method analyzing the individual 
accounts much the same that shown 
the two examples already referred to, 


Available for investment, 


deposited, , amounts 


Average amount exchange cost per day items 
deposited, amounts per annum to, 
Cost handling per day, out-of-town checks 
D amounts per annum to 

Cost handling per day, individual checks 
amounts per annum to, 


Cost handling per day, 


Average amount exchange received per day items 
to, 


amounts per annum to 


Profit per annum 


Out-of-town item 


Fig. III. Here is the analysis of an individual account which is made in much the same 


manner as that shown in FiguresI and II. 


This form is sent to the loaning officer who 


requests analysis and the information transferred the card index 


except this case shall illustrate the 
use another sample form, inches 
printed whole paper (Figure III). 

When officer calls for the analysis 
account, the information noted 
this large white sheet and then trans- 
ferred the card record (Figures and 
II). The report shown Figure III 
sent the officer. interesting 
note that this individual account which 
typical many such accounts the 
profit for year was small considering 
the size the average balance, $5,000. 
this case also the activity the ac- 
count proved costly. 

The analysis plans already described 
are not perfect any means, yet they 
are decidedly worth while indicating 
the value work that comparatively 
new the banking field. The Clearing 
House Section the American Bankers’ 
Association has long recognized the im- 
portance thorough study this 
analysis problem order that ways and 
means may devised whereby bankers 
all types will afforded simple and 
effective ideas meet this problem. 
recent announcement emphasized the 
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importance analysis work and the plans 
analysis system. 

Many bankers, especially the country 
bankers, regard systematic analysis 
accounts synonymous with red tape. 
This type banker has steadily resisted 
almost every recent step the remark- 
able progress the profession. 
many cases has been compelled get 
into line and much the prejudice that 
exhibited the past towards en- 
lightened bank management 
disappearing. the research work 
the Clearing House Section the A.B.A. 
goes forward this analysis problem 
certain that this phase bank control 
will given strong and wholesome im- 
petus. 


From Runner President 

Ben Johnson, cashier the Bank 
Commerce, Mansfield, La., has been made 
president the institution, succeeding 
Rives. Mr. Johnson, from runner 
1903, has forged ahead until 
reached the highest position the bank’s 
service. 
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SAFETY METHODS 
FILING PAPERS 


Plans used taking care the tremendous volume detail the 
Guaranty Trust Co., New York, offer many valuable suggestions 


GORDON BORDWELL 


often have you found 

necessary refer instantly 

some important paper docu- 

ment and then discovered upon 
investigation that was out reach 
through improper filing other careless- 
ness? 

This experience not uncommon. Yet 
can greatly lessened not entirely 
eliminated following some the ideas 
embraced the system great trust 
company described later. 

essential the bank perhaps more 
than any other line business main- 
tain rigid and exacting control over in- 
coming and outgoing written informa- 
tion. The loss slip paper may 
cause loss litigation. may subject 
the bank charges bad faith with its 
attendant loss confidence. may 
cause needless annoyance customers 
and may test the good nature and 
patience the banker probably 
other problem. 


The importance systematic filing 
therefore self-evident the big bank 
well the small bank. True, the 
small bank does not need the extensive 
method described here yet out 
this method should able gain some 
ideas that can profitably adapted. 


The plan considered now 
effective use the Guaranty Trust Co. 
New York and has many features 
that commend particularly any trust 
company account the wide range 
business handled. The Guaranty 
one the largest financial institutions 
the world. its main office alone 
140 Broadway, New York, there are 
more than 2,000 employees. There are 
two branch offices the city, each 
them itself, large and completely 
equipped banking institution with thou- 
sahds depositors. The Guaranty also 
has branches London, Liverpool, Paris, 
Tours, and Brussels. 


There are departments the main 
office, particular duty but 
related closely all the other depart- 
ments, that the institution functions 
unit. Like many other trust com- 
panies, conducts general banking 
business, that is, receives deposits, 
makes loans and collections with, 
course, all the attendant ramifications 
bookkeeping and correspondence with 
banks and individuals. 


Its trust department acts 
under corporate mortgages and for the 
estates individuals, living and de- 
ceased, acts guardian, and accepts 
financial responsibilities many kinds. 

Through the foreign department with 
representatives various parts the 
world, acts financial agent for ex- 
porters and importers, buys and sells 
drafts foreign currency, sells letters 
credit for travelers and cashes them, 
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and keeps hand up-to-date information 
for persons interested foreign trade. 

The bond department not only sells 
bonds and securities, but underwrites new 
flotations and issues, and thus makes pos- 
sible the organization, reorganization, 
corporations and businesses. 

The transfer department records stock 
transactions for many corporations and 
another department takes the respon- 
sibility seeing that dividends are dis- 
tributed the holders stocks and 
bonds. 

The filing great trust probably 
more varied and complex than that 
many other businesses. The Guaranty re- 
ceives several thousand pieces mail 
day, and sends out letters and parcels 
even greater number. The number 
telegrams received and sent over its 
private wires and the public telegraph 
lines proportionately large. The sub- 
jects covered are almost infinite their. 
variety. 

cross-indexed numerical 
system and proper sub-division work 
enables the company keep its files 
such order that any letter any date, 
any subject, any paper, morgtage, 
security, even any book, pamphlet clip- 
ping may quickly located, usually with- 
misplaced, occasionally happens, 
tracer sent out immediately, and that 
letter sought for relentlessly until 
found. 

addition the general file which 
handles the correspondence all save 
few. departments, important special files 
are maintained follows: 

Central file 

Trust department file 
Bond department file 
Transfer department file 
General library file 
General stencil files. 

The file correspondence 
file, and almost entirely numerical, with 
alphabetical index under which are 
listed the names correspondents. Each 
correspondent has number, and the 
twenty-two clerks the filing room have 
become expert that they know with- 
out searching, the number most the 
correspondents whose letters they handle. 

Material taken from the files only 
the written order department 
head, and this order serves record 
the location all matter out. 
simple but complete system checking 
places responsibility. “change ad- 
dress list” supplied daily the stencil 
department which charged with that 
duty. The stencil department itself, 
shown the illustration the opposite 
page distinctive unit the great or- 
ganization. 

The exceptions the .ule numer- 
ical filing are inner-office communication, 
inter-department communication, and 
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correspondence with the United States 
foreign governments. All this mate- 
rial kept separately under 
index, confidential file. 

The central file something in- 
and reduce terms information usually 
stored away someone’s brain. 
gathers together one place all the re- 
cords all business transacted any 
customer the bank all departments, 
Each day the head each department 
reports the name and other relevant in- 
formation concerning each new customer, 
blank provided for the purpose. 
These blanks are checked against the 
cards the file, and where the customer’s 
name already record, the new tran- 
saction entered. the name does not 
appear, new card made out. Thus 
complete record any customer’s various 
transactions with the company 
able all times. 

The peculiar complexity the trust 
department and its constant need for 
access papers makes advisable the 
maintaining special filing system for 
it, with general subdivision under such 
headings corporate accounts, individ- 
ual trust accounts, custody accounts, and 
on, each with index letter. Papers 
and correspondence under these various 
headings are filed numerically. Original 
papers great importance are filed 
special vault. 

For similar reasons the bond depart- 
ment operates filing system. 
Here the general filing alphabetical, 
with cross card reference for both cor- 
porations and individuals. The bond de- 
partment has neccessarily extensive 
correspondence, and must, course, 
promptly available. card record 
likewise kept syndicate transactions, 
and the business done each rep- 
resentative the department, through- 
out the country. 

Transfer filing between corporations 
holders the other. Filing done 
under corporation headings numerically, 
with subdivisions the 
issues. Stockholders are arranged alpha- 
betically under the issues. Because 
the frequent dilatoriness stockholders, 
these files sometimes become very com- 
plicated, and the human element plays 
large part their efficiency. 

One the most interesting develop- 
ments the Company’s ramifications 
the general reference library through 
which information available not only 
for the statisticians the bond depart- 
ment but for all departments looking for 
detailed information general subjects. 
This file resembles newspaper “morgue” 
many respects but covers different 
and probably wider variety subjects, 
and pays particular attention corpora- 
tion and syndicate subjects. 


MONTHLY 


— 


Tore +: 


This view the stencil department the Guaranty Trust Co., New York, illustrates how the Company finds 
comparatively simple handle its great mailing list placing names stencils and 
then filing these stencils in alphabetical order in the cabinets here shown 


The statistical files are divided accord- 
ing corporations, geography, and sub- 
ject. Incoming material assigned 
assistant one these general class- 
ifications. Corporation material filed 
alphabetically, and subdivided numerically 


according carefully prepared chart 


which followed absolutely. Number 
under this chart, for instance, organ- 
ization and formation; Number is. his- 
tory. There are subdivisions for legal- 
ities, by-laws, charters, and franchises, 
reorganizations, litigations, stock records, 
rate decisions, reports meetings, bond 
issues, contracts, leases, 
ments, dividends, etc. according the 
chart appended. This numerical outline 
has proved satisfactory and logical. 


The subject and geographical files are 
modifications the same system. Mate- 
rial oil, coal, and similar products may 
called for from either the investment 
the producers’ point view, and 
additional subdivision therefore neces- 
sary. 

All material cross-indexed carefully. 
Record kept all borrowed material 
and over-due notices are sent out weekly 
and checked up. New material ob- 
tained following printed notices, 
legal documents, financial statements and 
all such matter, through correspondence 
and messenger service. 


The clippings division the reference 
library alphabetical self-indexing 
file, arranged subject and geographical 
divisions, classified first under main head- 
ings and then subdivided under specific 
subjects; thus under the geographical 
main heading, “Argentine,” will found 
subdivision, “Rosario,” which pro- 
vince the country and folder marked 
“Finance,” treating the financial sit- 
uation that province. 

were desired the other hand 
locate material the American produc- 
tion potash, the main heading would 
“Chemicals,” and would, therefore, 
under the C’s the subject file. The sub- 
division would course “Potash” 
and the subject the folder, “American 
Production.” 

Clippings are made from such sources 
newspapers, magazines, trade manuals, 
and commerce reports and sources are 
carefully given. 

All the internal matter covered the 
main heads brought out alphabetically 
blue card cross reference; thus. 

Rosaria (Province) see Argentina— 
Provinces. 

Potash see Chemical—Potash. 

Finally, the stencil department are 
kept lists all the correspondents 


the bank, all who are interested 
certain phases its activities, and 
other banks institutions. 
The lists are kept stencils, ready 
should occasion require. They are ar- 
ranged geographically, but tabs placed 
each stencil divide the lists into classes 
and make possible eliminate those 
classes not immediately needed. There 
are machines for correcting stencils, and 
for making new ones, and score 
other automatic devices without which 
would impossible keep the lists up- 


to-date and valuable. There are about 
150,000 names the lists the Guaranty 
Trust Company, and force about 
twenty persons working them con- 
stantly. 

None the systems adopted con- 
sidered fixed, for new circumstances con- 
tinually arise which demand new treat- 
ment. The human element plays large 
part; hence, order avoid delays due 
illness, absences, and resignations and 
promotions, understudies are carefully 
trained and kept readiness step into 
any branch. 


Compact Number Chart for Statistical Files 


Organization and Formation. 
History. 
Legalities. 


Open. 


By-Laws, Articles of Consoli- 
dation and Incorporation 
Consolidations. 


Charters and Franchises and 
State Federal Acts Legal 


for municipals (see 
State file for model). 
10-19 Open. 
10— Reorganization 


Readjustment and 
nancing 


etc. 17- 
13— Dissolution 
Government 


20-28 Open 
20— Banks and Banking 
Stock Exchange and Curb 
22—- Commissions—Interstate 
Commerce Comm. 


Decisions rates 
Decisions other 
matters 


Ser- 
vice Public Utilities 
Decisions rates 
matters 


Trade Comm. 


25—Rates general: Municipal de- 


cisions 


other 


26— 
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Meetings 


Directors 29D 
Executive 29E 
Finance Comm. 29F 
Stockholders 29S 
Open 
Bonds 
31—First Outstanding Mortgage 
32—Second Outstanding Mort- 


gage, etc. 


45-49 Notes 
50-69 Trusts 
50—Misc. Notes 
51—First Trust (if lettered use 
51A, 51B, etc.) 
52—Second Trust, (if let- 
tered use 52A, 52B, etc.) 
70-88 ‘Contracts, leases, etc. (if 
many divide into groups 
and use decimals). 
Government Loans 
Reports 
90A—Annual 
Account- 


ants 
90E—Engineers 
90F—Appraisal Valuation 
90G—General 


91-98 Financial statements (Earn- 
ings B/S etc.) 
Stock and Dividends 
100 General and Miscellaneous 


The color scheme for this set 
statistical files follows: 


Blue—Syndicate 
Red—Temporary Files (not yet 
catalogued) 


Green—Confidential files 
miuttees, Re-organization Investiga- 
tions, etc. 


others. 
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ANALYZING CATTLE LOANS 


Effective distribution methods and growing world demand for beef have 
invested cattle loans with new force prime security for the banks 


SNELSON CHESNEY 


the past ten years cattle loans have 
been invested with new dignity and 
force. who previously 
looked upon cattle paper risky 
investment have came look upon now 
prime security. 

Improved methods inspection, better 
watering and feeding, enlightened 
ness administration the ranges, have 
combined enforce new standards 
cattle paper. 

There are two main factors, due 
which cattle loans are brought under the 
classification “quick assets.” 
there the great and growing world 
demand for beef and other meat prod- 
ucts, which makes certain that all cattle 
raised and offered will sold fair 
price. Second, there that vast dis- 
tributing organization which 
built and maintained the meat 
packers, and which enables cattlemen 
the west market their animals for 
foreign consumption without the neces- 
sity responsibility beyond their nearest 
stock yards cattle buying point. 

been years, forty the most, 
when all cattle were shipped alive 
whatever markets purchased them. The 
long haul rail across country was in- 
deed serious detriment the quality 
the beef. fact, many cattle died 
enroute. Frequently they were injured 
and they all shrunk weight. Watering 
and feeding the long trip was difficult, 
expensive and uncertain degree that 
made the whole system ineffective. Cattle 
raisers therefore, had incentive before 
them for the scientific raising and breed- 
ing cattle for purely meat-producing 
purposes. many cases was the rule 
that animals offered for slaughter were 
those adapted for dairying 
sold for meat when unfit for anything 
else. 

Shipments live cattle destined for 
final consumption the form dressed 
beef were consigned local slaughter 
houses, and times when shipments from 
the west were more less uncertain, the 
farmers the. immediate vicinity were 
called for the needed supply live 
beef. The grades quality ranged from 
the highest the lowest, the latter pre- 
dominating. 

Under these inadequate conditions, the 
dressing the meat was best but 
perfunctory 
scientific, most unsanitary, 
wholesome. The logical outcome this 
situation was hinder the raising 
cattle large business-like scale 
and make practically impossible for 
cattleman increase his working cap- 
ital means borrowed funds for the 
purpose enlarging his herds: all due 
the uncertain market would find 
when his cattle were ready for disposal. 
This uncertainty was caused fundamen- 
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Vice-P resident, Guaranty Cattle Loan Co., Kansas City 


tally the inefficiency the distributing 
methods then used. 

this job transporting beef from 
the plains the West the consuming 
markets the East, was, for many years, 
one the nation’s biggest meat supply 
problems, growing more and more acute 
our population began increase and 
settle the congested industrial centers 
along the eastern seaboard. The 
roads had extensive investments cattle 
cars and were doing their utmost meet 
the situation with the equipment they 
different solution, however, 
seemed plan that would 
insure speedy delivery fresh dressed 
beef such markets were demand- 
ing it. 

The invention and manufacture re- 
frigerator cars large scale, can 
considered the foundation which the 
enormous cattle and packing industries 
the country have been 
out it, these far-reaching organizations 
would have been impossible and unnec- 
essary and every own and village would 
still have its slaughter house. Millions 
people now depend the huge fleets 
refrigerator cars maintained the large 
packers keep them supplied with fresh 
meats. These cars deliver over four 
billion pounds annually and travel well 
into the hundreds millions miles. 
longer the consumer dependent 
upon the uncertainties open cattle car 
shipping and small local meat dressing 
mehods. 

Today, the meat the scientifically 
bred western steer, the finest beef-pro- 
ducing animal the world, regularly 
available all times, the qualities and 
quantities needed, everywhere this 
country. 

The course which live stock follows 
its trip from the pasture lands the 
west the feed lots the farmers, 
its final disposition dressed beef 
the retail markets, definite and well 
defined. 

begin with, live stock shipped 
from country points variety ways. 
The cattle raiser who has enough animals 
large live stock market may sell 
local stock buyer who consolidates the 
offerings individual farmers into car 
lots. 


The railroads provide stock pens 
country shipping points care for the 
animals until time for loading, and oper- 
ate special trains live stock cars the 
principal markets. Most the live stock 
shipments the country move certain 
large live stock markets the Central 
West where the packers have their plants. 
Each these markets has stock yards, 
where the animals unloaded, fed, 
watered and held until ready for slaughter, 
some cases until shipped markets 
further east. The live stock comes 


the yards consigned commission mer- 
chants who attend feeding and -water- 
ing and who are expert salesmen. 

The buyers the stock yards are the 
packers (large and small), shippers Who 
buy for reshipment; and dealers and 
speculators. Thin cattle are sold 
“stockers and feeders” sent back 
farms fattened, fat cattle and 
hogs are bought the packers for im- 
mediate slaughter. each stock yards 
there are many government 
engaged all the duties 
both buyer and seller. Prominent among 
these are the cattle brand inspectors who 
verify each brand mark with their re- 
cords, thus making impossible for 
cattle sold any but their right- 
ful owners agents authorized con- 
tract for their disposal. 

The packers maintain buying organiza- 
tions properly select the animals 
bought. They are then taken the kill- 
ing floor, where they are slaughtered and 
during the dressing process which 
lows, United States inspectors thoroughly 
inspect every carcass. The good car- 
casses, after being thoroughly washed, 
are placed “coolers” long enough 
become thoroughly chilled 
ment. 

The packers have accomplished the 
distribution dressed meats through the 
development counry-wide distributing 
machinery. First, there are the branch 
houses which they maintain many 
hundreds cities. These are necessary 
insure careful handling and storage 
the meats while they are being held for 
sale. They are also necessary order 
maintain sufficient supply hand 
each point order that proper service 
and prompt deliveries may given 
the retailers who buy the goods. Then 
there are “car routes” which supply the 
smaller towns where the volume busi- 
ness does not warrant the establishment 
branch houses. Salesmen from 
town town and take orders which are 
filled points where there are packing 
plants. Refrigerator cars are sent out 
which make regular trips and drop the 
shipments required. 


With this system 
strain even the most serious 
gencies, there hardly any product which 
transformed from raw material into 
consumed food less time than dressed 
beef. Fresh beef for the domestic mar- 
kets goes from stockyards retail stores 
within period about two weeks. The 
meat chilled, not frozen, hence must 
disposed promptly. 

steer usually dressed within twenty- 
four hours after purchase the packer. 
The beef held cooler the pack- 
ing house, temperature little above 
freezing, for about three days. then 
loaded into refrigerator car, where 
similar temperature maintained, and 
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about six days. Upon arrival the 
branch house unloaded 
into “cooler” and placed sale. Fresh 
beef usually sold within five days 
its arrival order that its quality may 
not impaired. 

The important aspect this proposi- 
tion from financial standpoint lies 
the rapid turn-over, not only the mate- 
rial but the money that paid 
for its several stages progress. 
Live cattle are competed for the 
packers and other buyers, and cash deals 
are invariably the rule. 
themselves realize rapid return from 
the retail-dealers, apparent that 
the working capital constantly ac- 
tion its endless chain buying more 
cattle and its conversion into dressed beef 
and by-products. 

The largest result this efficient busi- 
ness organization provide ready 
market for live cattle, and encourage 
the breeding fine meat-producting 
animals experienced cattle raisers who 
are now safeguarded stabilized sell- 
ing system. Any cattlemen anywhere can 
ship market one steer five thousand 
steers any one time, without ques- 
tion finding buyer. The buyer 
will there with his check book ready. 

connection 
with the continuance the beef market 
the situation Europe. The Allies 
have found impossible adequately 
maintain their herds the face 
fodder and feed shortage, added 
heavy demand for meat. large ex- 


tent the pastures which formerly sup- 


ported herds and flocks have been plowed 
and are now growing cereal, grains 
and vegetables. 

The probable demand for meat after 
the war may judged from the present 
greatly reduced meat ration the Allies 
compared with their normal per capita 
consumption. Before the war, the per 
capita consumption meat the United 
Kingdom was 120 pounds. France, 
pounds, and Italy, pounds. Re- 
cently the United Kingdom and France 
went war ration one pound per 
week pounds per capita per year. 
Therefore, true that the United 
Kingdom the entire population receiv- 
ing considerably'less than one-half much 
meat was accustomed before the 
war. additional outlet for beef grown 
the United States the American 
Army, which has adopted one pound 
beef day the meat ration. that 
basis requires 730,000 average beef 
cattle supply the yearly requirements 
million men. This only slightly 
less than month’s slaughter under gov- 
supervision market receipts 
have recently been running. other 
words army 5,000,000 men would 
consume about one-half our yearly out- 
put inspected beef. 

very evident then, that when re- 
liable cattlemen desire increase their 
herds and offer the cattle 
they are offering the safest kind paper 
that can found,-a security based 
that not only short 
supply, but which, when ready for mar- 
ket, converts itself into cash with 
that less than astonishing. 
Any obligations that exist are thus 
liquidated the date sale and the 
transaction closed. 
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Cutting out the cows—The roundup 


The development cattle loan com- 
panies has been necessary and natural 
growth conincident with the changes and 
evolution the basic industry produc- 
ing beef cattle, and the development 
modern methods distribution the 
product. The immense volume 
ness now handled through the agency 
our modern and efficient packing plants, 
has made necessary much wider field 
for the financing the production 
raw materials which these plants must 
depend. 

Operating smaller volume busi- 
ness these immense plants would forced 
either buy their raw materials lower 
prices, sell their products the 
consuming public higher prices. 
important industry our day converts 
raw materials into finished products 
small percentage profit volume 
sales true the beef industry. 
Financing beef production from start 


cash basis—that is, the sales live stock 
between the cattlemen, the cattle pro- 
gress through the various stages hand- 
ling—away from the breeding ranches 
yearlings the farmer ranchman who 
holds them for year’s growth, then 
the next stage finishing—each sale 
being settled for payment cash. 

Many short time loans are required 
the consummating these 
trades—but after drove steer cattle 
have left the breeding ranch, they are 
headed for the market which will con- 
vert them into dressed beef and cash, 
and the nearer they approach the killing 
age and condition, the more liquid the 
loan back which they may pledged 
security. 

Many cattle loans upon careful analysis 
may considered absolutely safe far 
ultimate payment concerned, but 
they are not properly classed liquid 
loans because the borrower does not want 
sell the security—he wants keep it. 

The real test the liquid character 
cattle loan is: Will this specific secu- 
rity sold and the proceeds the sale 
used pay the debt? 

Frequently other elements enter into 
the question, such unusually strong 
financial position the borrower the 
possession other readily convertible 
assets with which meet maturing obli- 
gations, but the 
security must the kind that pass- 
ing from one stage the next its 
journey towards final consumption. 

The amount money required 
investment the part the cattlemen, 
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order have facilities necessary and 
proper for the care and handling his 
business, once places his business be- 
yond the capacity the banks nearest 
his scene operation—for two reasons: 

First: Cattle raising conducted the 
sparsely settled countries where land 
comparatively cheap and where, natu- 
rally, the banks are small and their loan- 
able funds are usually absorbed the 
needs the various other activities 
their communities. 

Second: The legal limits placed upon 
such banks national and state laws, 
prohibiting loans above 
centage their capital and surplus 
each individual, which, while recognized 
good banking practice and necessary 
the safeguarding public interest, 
forces the cattleman finance his opera- 
tions away from home. 

The well organized and efficiently con- 
ducted cattle loan company effect 
practically highly specialized depart- 
ment the banks carrying its loans 
under rediscount. Unless located 
one the more important live stock 
markets, having volume such busi- 
ness sufficient maintain the complete 
organization necessary, not practical 
for single bank make direct loans 
cattlemen, but using the facilities 
the specialized organizations 
maintained the cattle loan companies, 
any bank having temporary surplus funds 
may safely participate the financing 
the essential industry beef produc- 
tion. 

The proper organization cattle 
loan company includes trained credit 
department thoroughly 
conducting necessary investigations and 
analyzing the credit risk involved 
applications under consideration, 
keeping touch with pasture and 
crop conditions the territory covered 
and the present and prospective market 
conditions; inspectors who 
perienced cattle men, preferably expe- 
rienced their own particular district, 
must maintained various central 
points throughout the territory order 
that prompt and proper attention may 
assured the business the company 
ganization thus maintained limiting 
the area covered and keeping the total 
volume business the required 
amount, while the same time spread- 
ing the risk over large enough territory 
that unfavorable conditions one sec- 
tion would most likely affect only small 
portion the total the loans force. 
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WHO” AMONG 
YOUR CUSTOMERS? 


You always have graphic view different depart- 


Can you answer questions concerning 
your farm-loan territory right-off-the-bat 
you have dig into cumbersome 
books and records get the informa- 
tion? 

you know exactly where your new 
business coming from? Can you tell 
the weak and strong spots your com- 
munity 

routing your transit items you 
guess you know? Are you familiar 
with the relative locations all the 
points your territory? 

All these important questions are 
quickly and accurately answered banks 
which are using the Rand McNally Map 
Tack System the following plans will 
indicate: 


LARGE bank whose farm loan 

department doing extensive 

colonization work the middle- 

west has established system 
agencies order follow prospective 
land purchasers. using the Rand 
McNally Map Tack System, the task 
analyzing the field and keeping track 
prospects greatly simplified. 

Tacks are used denote the following 
information the maps: 

Yellow tack Prospective purchasers. 

Green tack Residence land agent 
whose services would valuable the 
bank. 

Red tack Agent appointed. 

White tack Sale land. 

These tacks are used drawer 
cabinet, each drawer containing map 
like that shown the illustration. 

connection with the map-tack sys- 
tem, simple card-index used 
follow-up reveal detailed information 
that not displayed the map. co- 
relating the data the cards with that 
shown the maps, the bank finds 
easy survey its territory without loss 
time. 

Let suppose that information 
wanted quickly relation prospective 
purchasers. examining the map for 
yellow tacks, you get bird’s-eye view 
possible land buyers. Then referring 
the card index the state, all further 
data can obtained. The towns are 
listed alphabetical order this in- 
dex. 

the same way you can get quick 
information land sales and the lo- 
cation accredited agents’ looking 
over the red and white tacks. 

“The Rand McNally Map Tack System 
correct information quickly.” says the 
manager the land department this 
bank. “Inquiries are made often during 
the day and had the books 
get the information much time would 
wasted.” 
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ments the bank’s business using the map tack system 


WARREN AVERY 


also another advantage 
gained using this system. referring 
any the state maps get graphic 
idea our relative strength and are 
therefore able exert pressure attrac- 
tive territories that are not properly 
worked.” 


systematic development new 

business represents recent field 
endeavor the bank that constantly 
gaining scope and vigor. essen- 
tial know definitely the possibilities 
your community—the neighborhood where 
the bank strongest and the sections 
where more active solicitation should 
exerted. 

bank Missouri town less than 
50,000 population has employed the Rand 
McNally Map Tack System with excellent 
results. The system helps keep the 
officer charge new business cor- 
rectly informed and also acts in- 
centive the solicitors. 

Three tacks are used the new busi- 
ness department. 

Red Tack Keen competition. 

Yellow Tack Prospects. 

White Tack New customres. 

This bank has been conducting ex- 
tensive mail campaign for customers 
addition comprehensive plan per- 
sonal solicitation. When the solicitors, 
for example, find that competing bank 
particularly strong certain section 
the state, this fact reported the 
main office and red tack then placed 
the map. Detailed information con- 
cerning this competition later trans- 
ferred card index. much the 
same way the white and yellow tacks are 
utilized. 

“In addition its value the new 
business the Rand McNally 
map tack system serves another important 
purpose,” says officer. “We use dif- 
ferent colored tacks indicate the differ- 
ent arrangements which have with our 
correspondents, that any our officers 
can readily see the terms that are effec- 
tive different points.” 


chief appraiser the farm loan 

department large bank has 
his elbow all the time complete record 
the conditions the field. What this 
farm loan officer doing, can done 
equally effective degree any farm 
loan department. 

order simplify the operation 
this map tack system, tacks only two 
colors are used. The tacks denote the 
following information: 

Blue tack Applications for loans. 

Red tack Applications granted. 

-It often happens that certain small 
town may have more than one applicant. 
Indeed, many these towns have filed 


high twelve applications. Obviously, 
would delicate not impossible task 
place twelve tacks the point where 
the town shown the map. order, 
therefore, eliminate this labor and 
the same time protect the map from the 
holes caused numerous pins, set 
small rings are used and placed over the 
tacks. Thus, town sends six 
applications six rings are placed over the 
blue tack. The same method followed 
using the red tack. 

Here also card index system used 
effectively. the appraiser wants 


about the condition loans 


territory, glances first the map. 
may wish learn about the business 
town called “Alamo,” for instance. 
refers his state map and after locating 
“Alamo” finds red tack there with five 
rings. knows then that five applica- 
tions have been granted and, turning next 
the card index, can determine 
exactly the amount the loans and any 
other particulars. 


ERE’S another method 
keep the alert new-business de- 
partment posted. using the Rand 
McNally Map Tack System this particular 
bank always has graphic record its 
entire field. Several different colored 
tacks are used. 
Blue Tack Towns tributary states 
which have active bank accounts. 
Yellow Tack Inactive accounts. 
Green Tack Towns giving proceeds 
stock shipments only. 
White Tack Towns which bank 
sends its items direct for collection. 
“We frequently refer our map tack 
system and the information that re- 
veals saves the time and annoyance 
calling upon different departments 
data,” says officer. 


Lawson Watts Married 


recent St. Louis wedding was that 
Lieutenant Lawson Moore Watts and 
Miss Florence McElroy Mott, both 
Louis. Lieutenant Watts the son 
Watts, President the Third Na- 
tional Bank. was with the Motor 
Transportation Corps the American 
Expeditionary Forces France, and re- 
turned home only short time ago, when 
received his discharge. 


The National Bank the Republic 
Salt Lake City, Utah, soon erect 
handsome twelve-story bank 
building the property adjoining its 
present location. The old structures which 
will torn down make room for the 
improvements are land-marks the city. 
The new building will cost the neigh- 
borhood $500,000. 
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BOND BURGLARS BUSY 


Thieves seem find easy tap banks for valuable gov- 
ernment papers— Special insurance desirable this time 


GAMMON 


Manager, Protective Department, American Bankers 


quite clear from 

claims that have been presented 

the insurance companies within the 

past few months that banks gener- 
ally not appreciate the importance 
keeping their securities, particularly Lib- 
erty Bonds, within the most protected 
portion the equipment, otherwise 
the insurance limited per cent 
the amount the policy. The rate for 
bank burglary insurance based the 
understanding that except the 
per cent additional coverage the moneys 
and securities will kept within the best 
protected part the equipment. Numer- 
ous instances have come light re- 
cently where developed case 
burglary that these securities were not 
kept the most protected part the 
equipment and the per cent extended 
coverage reimbursed the bank for only 
extremely small proportion the loss 
many instances. 


Bank burglars have readily seen the 
opportunities burglarizing fireproof 
vaults and securing Liberty Bonds, War 
Savings stamps, etc., and many in- 
stances have been successful securing 
large amount such securities, 
which are readily disposed of, that they 
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have not attempted burglarize the safe 
itself. 

The banks should therefore take par- 
ticular care see that such securities are 
the most protected part the equip- 
ment, except per cent the 
and they are not placed that 


portion the equipment, submitting 


INCREASE CAPITAL 
FOR PROTECTION 


Enormous deposits during the last four years calls for 
greater margin safety—British banks also enlarging capital 


ANKS many the reserve cen- 

general movement increase their 
capital stock selling new shares 
stockholders. The banks are thus adding 
the margin safety protecting de- 
and other creditors. But addi- 
tional security afforded these capital 
stock increases reason the fact that 
under the law bank stockholders are sub- 
ject double liability the event 
liquidation. 

Indeed, there little doubt but what 
this consideration had weight with those 
institutions which have lately enlarged 
their capital stock. Their liabilities 
the shape deposits have grown enor- 
the last few years, and al- 
though their earnings have been large, 
they have not produced corresponding 
surplus and undivided profits. 
Hence, has been apparently felt that 
measure security owed de- 
Positors, which has been extended en- 
larging the capital stock. 
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British banks are also showing 
tendency protect the interests their 
depositors. They are adding their 
margin safety selling new stock 
shareholders, part which paid for 
and the balance subject call. thus 
strengthening their position, the British 
institutions have eye the future 
well the present welfare their 
depositors. They are preparing them- 


selves for the work reconstruction. 


which will entail large drafts upon their 
resources, and are the same time put- 
ting themselves readiness resume 
their activity the field International 
finance which they were compelled 
suspend for the most part after the out- 
break the war. They will probably 
have the Government depend for- 
tifying themselves against the strain they 
will thus subjected to, since one the 
Government committees sitting the 
question financial reconstruction has 
recommended that the Government should 
extend its assistance banking institu- 
tions floating new stock. 
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request for insurance the bank should 
clearly advise just where the securities 
are kept. 

Experience along any line crime 
proves that when manner operation 
proves peculiarly successful, the tendency 
for criminals operate extensively 
along those lines. 

The losses banks and insurance com- 
panies have been extremely heavy 
the present time, and will unquestionably 
increase Liberty Bonds and similar 
securities, which are readily disposed of, 
are not placed the better protected por- 
tion the equipment. 

great many cases the amount 
Liberty Bonds and other securities may 
themselves exceed the amount 
burglary insurance carried, and such 
cases advisable have special burg- 
lary and robbery insurance covering Lib- 
erty Bonds and other securities. such 
cases advisable that special policy 
carried covering the bonds and secu- 
rities, which special policy may ob- 
tained for per cent the rate charged 
for the bank’s equipment. Where the 
bonds and securities are not kept that 
part the equipment provided for full 
protection, particularly desirable that 
this special policy carried. 


Banks Not Guilty 


investigation conducted Charles 
Kelsey Grand Rapids, Michigan, 
chairman the board directors 
the American Public Utilities Co., ap- 
parently vindicates bankers the interior 
the State Michigan the charge 
extorting excessive rates loans 
farmers. The investigation 
gested statements made James 
Helme, editor the official organ the 
Michigan State grange, who attributed 
the Federal Farm Loan Board the charge 
that bankers the Northern portion 
the lower peninsula are charging aver- 
age per cent and, addition are 
getting bonuses renewal loans. 


Replies received Mr. Kelsey from 
the banks the district which 
wrote indicate that per cent the 
highest rate charged and that the average 
between and per cent, also that 
bonuses are not sought either renewals 
for original loans. 


not know where the Federal board 
obtained its information,” Mr. Kelsey’s 
conclusion, “but have thought that 
the charges are the result imagination. 
not think that fhere any founda- 
tion for them whatsoever, least among 
legitimate banks.” 
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RAPID GROWTH 
KANSAS CITY BANK 


Value strong personnel among officers and directors clear- 
shown the case the National City Kansas City, Mo. 


stands today the credit the 

National City Bank, Kansas 
City. Eighteen months ago, August 
1917, this bank opened for business. 
started with capital and surplus $1,800,- 
ooo. present its capital, surplus and 
profits are excess $2,000,000, and the 
institution has been six per cent 
dividend basis since few months after 
was opened. 


REMARKABLE record growth 


the aim every bank grow and 
broaden its scope usefulness. For 
this reason, bankers generally are dis- 
playing interest the exceptional growth 
the National City Bank, Kansas City. 
Two factors have contributed strongly 
the rapid expansion the-bank. One 
the flourishing financial condition and 
sound development the territory trib- 
utary Kansas City. The second 
the broad policy enlightened service 
the National City Bank placing 
the disposal its customers those facil- 
ities and conveniences which make each 
customer not merely patron but friend 
well. 

The excellent service which 
nished customers made possible 
the selection the officers and directors. 
They are able, through their experience 
and business connections, keep close 
touch with every customer. Accounts 
are not accepted The 
character the banks and other institu- 
tions which transact business with the 
National City Bank enables main- 
tain high tone that has helped largely 
its development. 

When the National City was organized, 
wide distribution its capital stock 
was arranged. has several hundred 
stockholders. Its officers and directors 
include representatives many industries. 
Its scope usefulness therefore broad- 
ened and has gained many valuable con- 
nections that will redound its continued 
growth. 

Johnson, chairman the board 
directors, banker and cattleman 
ripe experience. has been engaged 
these lines Kansas City and its sur- 
rounding territory for many years. John 
Moore, the president, was for many 
years prominent banker Wichita, 
Kansas. also has been actively 


the banking business 


Kansas City for years. Charles 
Moore, vice-president, has been promi- 
nently identified with banking interests 
Kansas City for thirty years. Ames, 
vice president, came 
from the vice presidency bank To- 
peka, the capital Kansas. James 
Meade, cashier, has been active the 
banking circles Kansas City the past 
twelve years. The four assistant cashiers, 
Williams, Albert Smith, Robert 
Johnson and Muth, are well known 
banking circles the Southwest, hav- 
ing been practically raised banks 
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this Mr. Williams has just 
joined the National City Bank, leaving 
the vice presidency the Bank Com- 
merce Springfield, one the larger 
institutions Missouri, become assist- 
ant His acquaintance will en- 
able the National City Bank strengthen 
its service Missouri. 


Hardly industry any importance 
without representation the bank’s 
directorate, which one its strongest 
features. The directorate, addition 
Meade, Charles Moore and John 
Moore, includés Bowersock, presi- 
dent the Bowersock Mills Power 
Co., Lawrence, Kan.; Burrow, presi- 
dent the Central National Bank, To- 
peka, Kan.; Hettinger Hettinger 
Bros. Mfg. Co., Kansas City; 
Jenkins, vice president, Jenkins’ 
Sons Music Co., Kansas City; 
James, president James Sons 
China Co., Kansas City; Lee Lyon 
Lyon Co., Kansas City, wholesale 
dealers hides and wool; Frank 
McDermand, president Columbia Hog 
Cattle Powder Co., Kansas City; 
Mullaney, president Farmers’ and Mer- 
chants’ Bank, Hill City, Kan.; 
Neal, capitalist, Kansas City; 
Swearingen, ranchman, Kansas City; 
Waggoner, president, Waggoner-Gates 
Milling Co., Kansas City; and 
Williamson, vice president Dewey Port- 
land Cement Co., Kansas City. 


$1,000 Poultry Club 


girls and boys Litchfield County, 
Conn., have formed one, and has for 
its aim the clearing $1,000 one 
year the poultry owned the club 
members. The youths are members 
‘boys’ and girls’ clubs, supervised 
the United States Department Agri- 
culture and the State agricultural college. 
They own altogether 350 birds, and they 
are determined realize their expecta- 
tions. The members decided exten- 
sion school would assistance 
their work and undeterred the fact 
that “junior extension school” had 
never been conducted Connecticut be- 
fore, asked for one from the State college 
and got it. The attendance throughout 
the course was excellent and the interest 
keen. Now the $1,000 Club busy put- 
ting into practice some the hints 
making money with hens given them 
the poultry experts the school. 


Gwin Sees Advantages Big 
Institution 


the recent Consolidation the Na- 
tional Bank Kentucky, The National 
Bank Commerce and the American- 
Southern National Banks, Louisville, 
president Earl Gwin, American-South- 
ern took most active part. 


President Big 
Bank 


assuming the presidency the State 
Bank New York, Harold Richard 
becomes the youngest bank president 
New York City. years old. 
entered the employ the bank run- 
ner 1907 and has worked through the 
various departments. 


HAROLD RICHARD 


Mr. Richard received his early education 
from Princeton 1906. After spending 
two years clerical capacity, Mr. 
Richard was made assistant cashier 
1909. left the State Bank 1910 
and went the Continental Commercial 
National Bank Chicago, working with 
Vice Pres. Herman Waldeck. 
mained with the Continental Commer- 
cial one year and then returned his old 
position the State Bank. 1917 was 
appointed vice president and the re- 
cent annual meeting became president. 

The State Bank New York has more 
than 100,000 depositors its commercial 
and savings departments. the last ten 
months its deposits have increased more 
than ten million dollars and its resources 
today are the neighborhood fifty 
million dollars. 


Watts Marine Board 

Mr. Watts, president the Third 
National Bank St. Louis, one 
fifteen prominent bankers throughout the 
United States appointed the American 
Bankers’ Association, who will serve 
committee Commerce and Marine, 
further the interest the Merchant 
Marine America. 

The appointment the Committee 
carries out the action taken the con- 
vention held Chicago. 

The Association had pledged itself “to 


support every means its power, the 


development export trade, encourage 
manufacturers enter upon fields 
distribution, and provide rapidly 
possible adequate facilities for financing 
export operations sufficient meet every 
reasonable demand that may arise.” 
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YOUR DIRECTORS 


BUSINESS 


-GETTERS 


enlisting the active co-operation the mem- 
bers your board new business plans, you 
are almost always certain productive results 


JAMES LEE 


far should your directors 
the creation new business? 
You have probably asked your- 
self this question many times. You re- 
alize that the directors your bank exert 
formidable influence means bring- 
ing new business the bank, but maybe 
you have hesitated about enlisting their 
active co-operation because you could 
not before them with any definite plan. 


essential, therefore, any pro- 
gram calculated win new business 
recognize the directors strong factor. 
trouble now that too many direc- 
tors feel that they are doing 
attending the board meetings and giv- 
ing the officers the benefit their judg- 
ment and advice. 


Quoting from speech made not long 
ago Francis Morrison, the well 
known bank advertising counselor 

Cleveland, believe can emphasize this 
particular point decisive way. Says 
Mr. Morrison: 

emphatically. assert that the direc- 
tor’s responsibilities not end when 
attends the meetings the board. 
paramount importance that each 
director shall constitute himself com- 
mittee one co-operate directly with 
the officers and other directors for- 
warding the growth and development 
his institution. firmly convinced 
that the directors are not altogether 
blame for this lack complete co-opera- 
tion because the fault lies very largely 
with the officers who fail impress this 
fact upon the directors the meetings 
and who fail also point out the 
directors definite ways and means 
which they can obtain new business for 
the bank. 

“There reason why directors 
should not approached from time 
time either letter thru some 
printed message and told just how 
they can serve the bank and just how 
they can exert their influence for its ben- 
efit. Even though the director may be, 
usually is, very busy man, even 
though may man such business 
prominence that his connection with the 
bank very small thing his busi- 
ness life, yet sure that director 
could possibly take exception being 
approached occasionally the right way 
and being reminded that the officers are 
always anxious for his co-operation and 
eager carry out any suggestions which 
may have make for getting new 
business. 


“The average director, being man 
influence his community, posi- 
tion recommend his friends and ac- 
quaintances his institution, and natu- 
rally the officers are always ready 
their part furnishing satisfactory ser- 
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vice any persons who may sent 
the bank their directors. 

“It goes without saying that the direc- 
tors are powerful force any com- 
munity and experience has shown 
that when the matter properly pre- 
sented them, the amount new busi- 
ness they can obtain very important 
asset for the institution. 

“Just one other point before leaving 
the subject directors. wide-awake 
merchant manufacturer would consent 
for moment give the right ad- 
vertise his own business. realizes 
what advertising means the building 
his business and knows that not 
advertising would forfeiting the 
most effectual and withal economical 
method calling the attention the 
people what has offer the people. 
Yet, paradoxical may seem, these 
same merchants and manufacturers, either 
individually collectively, directors 
financial institution, not seem 
carry these same convictions with re- 
gard advertising their bank, and fre- 
quently appear the opinion that, 
except very nominal way, advertising 
something that should not enter into 
the daily life banking institution. 
Why this should hard for 
explain unless possibly the matter tra- 
dition enters in. are all inclined 
follow precedent and perhaps because the 
banker former years was not aggres- 
sive advertiser, there has descended upon 
those connected with banks something 
feeling that what was good enough 
the past ought good enough to- 
day. 

“It too often assumed bank 
officer that the average stockholder in- 
terested only receiving his dividend 
checks, but claim that the officers can- 
not blame the stockholders 
themselves take the trouble make clear 
these stockholders that their co-opera- 
tion would appreciated and the same 
time show them just exactly how they 
can really help. What say about the 
directors applies largely the stock- 
holders with this exception, that while 
the officers come more less constant 
personal contact with the directors, this 
not always possible the case the 
stockholders and consequently bank 
must rely very largely upon the United 
States mails sending out convincing 
and persuasive letters advising stock- 
holders the progress the bank, and 
constantly pointing out them the ad- 
vantages the different departments 
the bank that they can their share 
building their bank. needless 
say that experience have found 
that progressive bankers who are follow- 
ing out this plan are getting tangible and 
most gratifying results. 


“In handling the employees get new 
business salesmanship plays large part, 
The most successful bank employee not 
the best accountant, the best teller, the 
best bookkeeper, but the man who addi- 
tion having these qualifications realizes 
that must also salesman and that 
the first qualifications for this salesman- 
ship render not merely perfunctory 
banking service but polite, accommodating 
attention every one who comes into 
the bank. 

“Nowadays progressive bankers are 
giving great deal thought this 
matter courteous treatment custo- 
mers and are educating their employees 
develop pleasant personality such 
using low and pleasant tone voice, 
cultivating pleasant facial expression, 
and remember that soft answer 
turneth away wrath. 

“As you course know, the question 
employees one that proves quite 
problem many executives. Without 
actually being able find any very def- 
inite fault with the employee yet there 
frequently seems lack some- 
thing which might called co-operation 
and enterprise and all know that 
fifty dollar clerk can very easily cost the 
bank fifty thousand dollar customer. 


“Tt not, course, that employees 
not want their best but rather that 
they may never have had put them 
exactly how they can increase their use- 
fulness their institution and the 
same time for their own best advantage 
also. meet this situation find reg- 
ular monthly bulletin employees proves 
exceedingly satisfactory because definite 
ways and means can pointed out 
which the employee can increase the scope 
his usefulness and find the answer 
the ever present question “What there 
for me?” 

“Also great believer the value 
‘get together’ meetings. the effects 
bank will make point once ina 
while have meeting with the em- 
ployees which general discussions will 
take place they will 
prised see what really definite results 
increased enthusiasm and efficiency are 
achieved. Many man will think 
valuable suggestions and further 
while meeting will bring out 
and thus many good idea gained that 
might otherwise lost.” 


Charles Whitehair, who for five 
years past has been engaged special 
missions the war zone—England, 
France, Italy, Egypt and Palestine—has 
joined the staff the Union Commerce 
National Bank and The Citizens Savings 
Trust Company Cleveland. The 
banks are under joint ownership. 

Mr. Whitehair’s Cleveland connection 
began year ago April when opened 
the Third Liberty Loan Campaign there. 
Later toured the country the instance 
William McAdoo, then secretary 
the treasury. has recently returned 


Palestine, whither went in- 


vitation Gen. Allenby, commander 
the victorious British army there. 

During the Fifth Liberty Loan—Vic- 
tory Loan has been designated 
Washington—Mr. Whitehair will have 
charge securing co-operation 
turned soldiers and sailors for the 
land loan organization. 
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What 


Acceptances 


you realize the importance 

keeping your funds liquid during the 
reconstruction period, you will 
well keep the purchase Bank Accept- 
ances mind. 


Every banker should have’ the facts 
his finger’s ends. 


Send for this booklet, which telis you 
what you ought know Acceptances 
their various forms, and gives regula- 


tions and rulings the Federal Reserve 
Board. 


the interests sound banking prac- SERVICE 
tice, shall glad mail you copy 
this practical booklet once, upon 
request. 


All together— Let’s 
continue production 
and insure prosper- 
ity. 

Dept. Labor 
Wilson, Sec. 


The National City Company 
National City Bank Building New York 


Uptown Office: 514 Fifth Avenue, 43rd Street 
CORRESPONDENT OFFICES 


ALBANY CINNATI, INDIANAPOLIS, IND. PHILADELPHIA, Pa. Gam! Francisco, Ca. 

Ten Bidg. Fletcher 1421 Chestnut Street 424 California St. 

Trust Co. of Ga. Bidg. Guardian _ Republic Bl at ha Farmers Bank Bidg. Hoge Bidg. 
BALTImoRE, Mp. IN, OT PoRTLAND, Mg. SPRINGFIELD, Mass. 

Charles and Fayette Sts. Home 396 Congress Street Natl. Bank 

Burrato,N. Y. Derrorr, Mics. Newark, N. J. Provipence, R. I. Wasnincton, 

Marine ‘Beak ‘Bldg. 147 Griswold Street 79 Broad St. Industrial Trust Bldg. 741 15th St.,N. W. 
Hartrorp, Conn. New Orveans, La. Ricmwonp, Va. Pa. 

So. Balle St. Conn. Mutual Bidg. Baronne St. Miners Bank 

Lonpon, E.C.2 Eng. 36 Bishopsgate, 
Bonds Short Term Notes Acceptances 
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VAST TURNOVER 


ACCEPTANCES 


Discount houses carry portfolios ranging from $10,000,000 
$20,000,000 and single dealer turns over $10,000,000 daily 


MORTON FRY 


nothing under present conditions 

folios running anywhere from 
000,000 $20,000,000 and not unusual 
for single dealer sell many 
$10,000,000 prime bills one day. 
remarkable degree stability rate has 
also been attained connection with this 
business even under the unusual condi- 
tions finance due the war. Millions 
dollars prime bills are turned over 
daily the New York and Boston markets 
without fluctuation even 1-16 
per cent per annum the rate. Since the 
Fall 1914 the total range open 
market rates for Class prime member 
bank acceptances due days less has 
been from per cent per cent, al- 
though during this period money has 
fluctuated from per cent per 
cent and even higher. 

But not only the volume out- 
standing acceptances that the greatest 
development has been shown. Hardly 
day passes but that some new and im- 
portant industrial concern enters the field 
user bank acceptances for the 
financing its commercial transactions. 
list the users bank acceptances 
throughout the country the different 
industries would read like list most 
the important houses such industries. 
the banking field the growth has been 
just marked. When the Federal Re- 
serve System was first established and 
for some time thereafter there were 
few well known banks that did any 
accepting for their clients. Recently 
compilation was made the accepting 
banks and banking institutions throughout 
the United States whose bills appear fre- 
quently the open market. this list 
there was total 300 names comprising 
the best known national banks, trust com- 
panies, state banks, private bankers and 
agency banks the country. 

Not only has there been steady in- 
crease the number institutions ac- 
cepting for their clients but such institu- 
tions have more and more turned 


bankers acceptances the most desir- 
able form investment for their surplus 
funds. not unusual for some our 
large banks and banking institutions 
the present time hold for investment 
anywhere from $25,000,000 $75,000,000 
the acceptances other banks. 
great many our institutions are now 
using acceptances their first line 
reserve following their cash items. This 
due the fact that bank acceptances 
can either sold the open market 
can turned the Federal Reserve 
Bank any time and the ready cash ob- 
tained payment therefor. 


Keep These People Here 


According the reports officials 
the War Trade Board, 5,000,000 immi- 
grants wish return Europe soon 
they can obtain transportation. Since 
the war broke out such immigrants have 
saved $1,500,000,000 which they have 
been unable remit their native lands 
according their usual custom. Before 
the war these workers sent home about 
$400,000,000 year, the estimated total 
now their hands seems conserva- 
tive. They have been earning more than 
usual during the last four years. 


These aliens are ignorant the Eng- 
lish language when they arrive and most 
them learn little while here. 
When they try invest money Amer- 
ica they are too often exploited and 
swindled. They distrust the country and 
the people from whom they gain living. 
common find alien laborer with 
several thousand dollars his person. 
Private bankers and steamship agents 
large business remitting their money 
their native countries and also en- 
courage them back. This drains 
America cash and valuable labor. 
Something should done encourage 
such men stay and invest their sav- 
ings here. The first step inspire them 
with confidence and protect them 
against swindlers. 


MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Superior Facilities Offered Correspondents 


WALKER HILL, President 
FRANK HICKS, Vice-President 


JACKSON JOHNSON, Vice-President 
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EPHRON CATLIN, Vice-President 
JOSEPH CALFEE, Cashier 


PERKINS 


Former vice president the Chatham 
and Phenix National Bank New York 
who has resigned become vice presi- 
dent and Treasurer the Lunkenheimer 
Co. Cincinnati, The company 
the largest manufacturer the world 
high grade engineering specialties. 


Studies Stock Raising 

Investigational work raising 
the southern cut-over lands 
continued. The Secretary Agriculture 
has just approved co-operative project 
with the Mississippi Experiment Station 
for experimental work live-stock pro- 
duction carried the branch 
experiment station Miss., 
the southern part the State. This 
not new project but continuation 
work which has been under way for 
the past two years cut-over lands 
southern Mississippi. The new arrange- 
ment gives the State Experiment Station 
and the United States Department 
Agriculture opportunity work out 
co-operatively some the problems that 
confront stock raisers over large sec- 
tion the southern cut-over land area. 


Mr. James Brown, president the 
National Bank Kentucky, Louisville, 
who New York business, met 
with accident there, caused fall, 
shoulder blade. 


CHARLES ALLEN, Ass’t Cashier 
JAMES LEAVELL, Ass’t Cashier 
CHASE, Ass’t Cashier 
RICHARD KING, Ass’t Cashier 
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Foreign Department 


The efficiency our Foreign Department the re- 
sult intelligent growth during period twenty years. 
The management has been steadily developed the 
addition trained experts, capable handling every 
type foreign transaction promptly, accurately, and in- 
telligently. The volume business handled has increased 
steadily. The services these experts are your com- 
mand, and you are invited call upon them. 


The 
First National Bank 
Boston 


Capital, Surplus, and Profits, $27,000,000 


Branch Buenos Aires, Argentina 
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CENTRAL TRUST 


AID FOREIGN TRADE 


Progressive middlew estern institution has appointed George 
Doonan, trade expert direct new service bureau 


movement inaugurated banks 

seaport cities during the past few 
years—particularly New York and 
Boston—in establishing service depart- 
ments to assist manufacturers, exporters 
and importers the conduct and exten- 
sion their business with coun- 
tries has spread Chicago. 


The Central Trust Co. Illinois re- 
cently announced the organization such 
service and has engaged the services 
George Doonan, formerly the 
United States Bureau Foreign and Do- 
mestic Commerce, trade adviser. Mr. 
Doonan’s connections with the Govern- 
ment trade promotion work extended 
over period ten years, the first 
branch office the Bureau Foreign 
and Domestic Commerce New York 
having been organized under his direc- 
tion. Later opened and organized the 
St. Louis office that bureau, and for 
the past two years has had charge its 
Chicago office. 

The Central Trust Co. like 
great many other banks the Central 
West, had foreign exchange department 
for number years, but can hardly 
said that the past the Middle-West 
banks have taken active interest 
assisting their customers develop 
foreign business. They have not ex- 
hibited the same interest the eastern 
banks encouraging foreign business. 
This has naturally caused manufacturers 
and exporters depend considerable 
measure seaport banks for assistance 
financing their export trade. 

Banks located interior cities, more 


B/L BANK CHICAGO 


collect direct Bill 
Lading items 
shipping point the Unit 
States and Canada. special 
department handles these 
items with minimum time 
and cost. 

invite correspondence 
with any bank shipper 
handling volume this 
class business. 


UNION TRUST COMPANY 
CHICAGO 


Strictly Commercial Bank 
Established 1869 
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than ever before, realize now the im- 
portance which foreign trade has con- 
nection with industrial development and 
stabilizing business, and they are pro- 
viding greater facilities meet trade re- 
adjustments. The necessities war have 
increased the production capacity 
manufacturers the Middle West, just 
other sections the country; and, 
manufacturers are utilize their 
plants the fullest extent, they must 
seek markets for their products through- 
out the world. Foreign business requires 
the intelligent assistance banks 
even greater extent than domestic busi- 
ness, owing the fact that great many 
our manufacturers have had need 
heretofore for foreign business and there- 


fore have not studied the possibilities 


selling their products abroad the tech- 
nical details required the conduct 
successful foreign business. The rela- 
tions existing between the bank and the 
manufacturer, the exporter and the im- 
porter, makes the bank the logical place 
for these classes business men turn 
for advice and counsel. 


The Webb-Pomerene Bill opens another 
field which bank can render valuable 
assistance. the time this bill was be- 
fore Congress its passage was urged 
means helping the smaller manu- 
facturers permitting them form sell- 
ing combinations distribute their goods 
foreign countries. While appears 
that the present time large manu- 
facturers have taken advantage this 
law much greater extent than the 
smaller manufacturers, nevertheless the 
opportunity available for the smaller 
manufacturers and, activity under the 
law developed undoubtedly the small 
manufacturers will make greater use it. 
the organization these combinations 
for export trade, the facilities the For- 
eign Department bank can utilized 
advantageously. 


Another problem vital importance 
this reconstruction period involves the 
question credits and the financing 
foreign business. The great bulk the 
export trade this country during the 
war period has been paid for before the 
goods left the country. Future trade 
cannot conducted wholly this basis, 
and the banks must prepared render 
assistance the financing foreign busi- 
ness. working out this problem, 
only natural that banks should have 
service through which supply customers 
with information regarding the financial 
responsibility and business integrity 
foreign concerns, and also advice with re- 
spect markets for particular products 
throughout the world and conditions and 
regulations affecting foreign trade tran- 
sactions. The Central Trust Company 
Illinois, announcing the inauguration 
its new Foreign Trade Department, out- 
lines the service which prepared 
render follows: 


advise with respect markets 


THE BANKERS’ 


TRAYLOR 


Recently elected president the First 
Trust and Savings Bank Chicago, 
Mr. Traylor was formerly president 
the Live Stock Exchange National Bank 
Chicago. 


for products throughout the world, 
consular regulations and foreign cus- 
toms duties, patents and trade-marks, 
shipping conditions, marine insurance, 
shipping documents, the regulations 
the United States and foreign 
governments pertaining export and 
import shipments 

supply credit information re- 
garding foreign 
using the cable special cases when 
such information not readily avail- 
able. 


discount domestic and foreign 
bills exchange, issue letters 
credit and travelers’ checks, make 
advances against bills lading 
warehouse receipts representing goods 
stored the United States abroad, 
make advances against collections 
foreign countries, and make collections 
sight time drafts; 

accept time drafts drawn 
upon its customers against de- 
posit foreign bills with documents. 
The facilities the foreign trade de- 

partment are available all manufac- 
turers, exporters, importers 
business concerns. Foreign buyers and 
agents visiting the United States form 
business connections are invited 
the facilities the department. 


Changes Boatmen’s Bank 

Taylor, assistant cashier, were elected 
vacancies the board directors 
the Boatmen’s Bank St. Louis, 
Taylor also elevated the rank 
vice-president while Chester Hammer- 
stein, Rudolph Felsch, and Alfred 
Bridges were made assistant cashiers. 


The Third National Bank Chester- 
town, Md., plans erect $25,000 build- 
ing. 
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Direct Drafts Foreign Countries 


bank customers the United States may draw their direct drafts our branch 
offices London and Paris, and our numerous correspondents throughout-the world. 


issue daily rate list current foreign exchange quotations, enabling our customers 
draw their direct asif they had 


shall pleased give full information officers any interested bank, and 
indicate methods which may make this service valuable its customers. 


The officers charge our Banks and Bankers Department will welcome the opportunity 
discuss with you, person mail, this and other features our service correspondents. 


BANKS AND BANKERS DEPARTMENT 
Officers 
CHARLES President 
CHALLEN PARKER, Vice President Assistant Secretary 
ARTHUR Assistant Secretary GEER, Assistant Treasurer 


Guaranty Trust Company New York 


140 Broadway 
FIFTH AVENUE OFFICE MADISON AVENUE OFFICE 


Fifth Avenue and 43rd Street Madison Avenue and 60th Street 
LONDON PARIS 


Capital and Surplus $50,000,000 Resources over $700,000,000 


This Bank Invites New Accounts 


the basis efficient service, absolute safety, 
and unbroken record ninety-five years 
conservative and successful management. 


Che 


National 
New York 


(Established 1824) 


Sal 


THE BANKERS’ MONTHLY Page Twenty-Seven 


4 de- — 
ufac- 
other 
and 
form 
ectors 
nk of 


TEACHING PEOPLE 
HOW SAVE 


Intelligent and consistent development savings deposi- 
tors represents great potential field for new business 


RAY BAUDER 


RECENT writer claimed that 
per cent all men were dead 

broke the age 60, living from 
day day, dependent their chil- 
that 50,000,000 people the United 
States were such circumstances that 
they could not show savings $100 
each. 

Why that the majority people 
not save? Every person knows that 
she should save. Many take the 
first step, that opening account, but 
how few get very far beyond. 

you were analyze the accounts 
your savings department you would prob- 
ably find that fully per cent had bal- 
ances under $100 each; that aver- 
age less than two small deposits year 
have been made each these accounts, 
and that one-half your depositors have 
saved nothing during the year. 

Too many bankers have given this de- 
partment their business too little atten- 
tion. They have secured new depositor, 
and then proceeded forget him. This 
new depositor believes should save, 
and tries for time, but soon gets into 
difficulty, and finally becomes indifferent 
whether saves any money not. 

This man’s failure was the lack 
system for saving. didn’t know 
how save. 

the duty the banker teach 
men how save, and teach thor- 
oughly and persistently. His first duty 


—though has not recognized it—is to- 


ward this forgotten class his own de- 
positors. lies his greatest oppor- 
tunity for future development. 

His attention should then directed 
toward that larger class, the people his 
community who are not now depositors, 
but who are, however, all prospective 
customers. 

American people have world-wide 
fame spendthrifts. acquire money 
easily, but not seem able hold 
much it. Just think the num- 
$500, more each year with mate- 
rial inconvenience themselves, but neg- 
lect so, just because they have failed 
recoznize the principles saving. 

The reason most people not save 
because they firmly believe they cannot 
save. 

Not one person hundred having 
income can tell you the end 
year just where his earnings have gone. 

Nothing was saved. 

How much was wasted? 

Your business would soon become 
“rank” failure record was kept 
income and expense. would termed 
“inexcusable.” 


Why shouldn’t the salaried man and 


wage earner employ the same methods? 
His family small “corporation.” The 
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principles involved the handling its 
finances are identically the same for 
the concern for which works. 


The family expense book the house- 
hold budget called some banks 
has proved effective means 
helping gain closer control over in- 
come and disbursements the home. 
These books are valuable advertis- 
ing medium, many banks have found. 


This brings the problem ad- 
vertising and how handle order 
get more business the savings de- 
partment. 

The ultimate aim all advertising 
increased business—trade for the mer- 
chant, deposits for the banker, profit for 
all. 

One the most powerful factors 
the building any business intelligent 
advertising. 

appalling think the enormous 
sums wasted annually the bankers 
this country advertising. 
Millions dollars year are expended 
for calendars, booklets and novelties, 
which appears the name the bank, but 
with little information concerning its 
functions. 

The creation desires, and the sustain- 
ing those desires the keynote 
successful advertising. 

The reason most savings advertising 
fails because lacks these desire-creat- 


ing and desire-sustaining qualities. 


there about calendar novelty 
that will inspire man save? 

The writer feels that too much weight 
has been given the argument that the 
token esteem” will create feeling 
good-will, influencing the recipient di- 
vert business that bank; the fact 
that the bank’s name the “gift” will 
mean much “perpetual” advertising. 


Most this class “advertising” has 
but little claim the right existence. 
slipshod advertising. produces 
slipshod results. 


Many banks their efforts increase 
business hold out lump sugar for 
trade instead appealing the reason, 
judgment and thinking power the 
people they wish infleunce. 

Advertising based the science 
psychology, which deals with the influence 
the written and illustrated word the 
mind. 

Any advertising successful must 
accomplish four things: 

Secure attention, 

Arouse and hold the interest, 
Create conviction, and 
Obtain action. 

calendar, some other novelty you have 
secured his attention—but only his atten- 


tion. What have you done press the 
point gained? You have way in- 
terested him any particular proposition 
and you are, therefore, position 
secure conviction and consequent action 
his part. 

Your advertising must capable 
awakening and holding the interest 
your people; otherwise, will “do battle 
with the wastebasket.” 

The man whom you are writing cares 
little about you. wants know how 
your proposition going benefit him. 

you fail convince the reader the 
absolute correctness your contentions 
your advertising has been avail, 
You must convince him the necessity 
for saving; you must convince him the 
necessity for action, and that your bank 
the bank with which should entrust 
his savings. 


Used Lincoln 
Guarded with the same care would 


its weight gold bullion, the with 
which Abraham Lincoln split rails, 


‘exhibition glass case the lobby 


the Third National St. Louis. 


The the property Mrs. Savala 
Vandaveer, years old, Montgomery 
City, Mo., Lincoln used the when 
working the woods with Mrs. Vanda- 
veer’s uncle Gentry County, Ind. 

Holderness, Publicity Manager 
the Third National Bank, had difficult 
time endeavoring borrow the ax. 
finally obtained sending escort 
Mrs. Vandaveer bring St. Louis, 
and promising that would have 
personal escort back her. She refused 
the Governer Illinois’ request when 
asked let the exhibited the 
World’s Fair Chicago. 


Bonus for Miners 


The special committee commissioned 
the Treasury Department investigate 
the gold situation concurs with the British 
Treasury Committee reporting that 
need for stimulating the production 
gold exists. The cessation hostilities 
has changed the situation throughout the 
world, and America has ample gold and 
credits for all requirements. 

These important committees evidently 
believe that the danger inflation cur- 
rency more serious than the small gold 
reserves behind the currency European 
belligerents. America has more gold than 
needed and additions the stock 
hand would tend raise commodity 
prices and increase inflation. The Amer- 
ican committee says: “Contrary the be- 
lief apparently entertained many quar- 
ters, the structure banking credit 
any country during war time does not 
depend very much, all, the amount 
gold that can made available 
reserve for that structure. The war being 
over, there now danger im- 
pairment confidence.” 


Among the Associations 
The Alabama Association has decided 
place for its next annual meeting. 


Old Point Comfort, Va., will entertain 
the Virginia bankers June 21, 
present plans are carried out. 
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THE REAL MEANING 
HIGHWAY BONDS 


embodies the highest form community effort since 
binds the resources and credit the community 


given better understanding 


the true value combined effort. 


The same degree co-operation that 


won the war will work wonders when 
applied peace, and have learned 
also how great results may achieved 
easily pooling our financial power. 


Take the matter highway improve- 
ment, task that lies ahead and one 
which acknowledged our next 
most important work. have learned 
that bonds, for instance, mean more than 
taxes. Rightly applied construc- 
tion permanent highways, they mean 
profit the public, therefore invest- 
ment. have come point our 
experiences working together where, 
instead seeing only the small percent- 
age profit which accrues financial 
houses handling securities this char- 
acter, now see the larger profits that 
accrue the public’s side the ledger 
from the application community’s 
financial power the construction 
roads that will ultimately save their own 
cost. 


highway bond embodies the highest 
form community effort says the Corn 
Exchange National Bank Philadelphia. 
Its name indicates the nature the work 
performs. binds the resources and 
credit any given community into 
whole, thus increasing its power accom- 
plish certain forms community better- 
ment. highway bond, therefore, means 
that the financial resources com- 
munity have been gathered and 
centered upon the building better 
highways. 

Two definite results come from this 
massing the financial resources 
community. the first place, through 
the medium the highway bond, capital 
needed for the work hand undoubtedly 
may obtained the lowest possible 
rate and equitable terms, because the 
safe use capital assured. The high- 
way bond provides way whereby 
amount capital may ob- 
tained needed and road construction 
carried forward large scale, thus 
insuring economy the letting large 
contracts and the completion the 
work the shortest possible time. 

From this will seen that the high- 
way bond reality what might 
termed financial derrick which may 
used shifting the road-building policy 
any given community from im- 
permanent permanent basis, from 
road system that loses money 
system that saves money. 


considering the bond plan, should 
understood the outset that the ques- 
tion debt relatively less important 
than the question sound planning and 
good management the loan. The very 
Presence the improved road system 
increases the value the community 
Property, and therefore the resources 
supporting the loan. 
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ciple that extension credit within safe 
limits neeessary for best results. When 
the expense repairing the old type 
roads for given period becomes greater 
than the first cost and maintenance 
permanent roads .for the period, 
then the use the community county 
credit through the high- 
way bond becomes safe and necessary, 
because the cost building permanent 
roads less than the cost not build- 
ing them. 

When ‘this point has been reached, the 
repayment capital thus obtained 
the use community credit not felt 
tax payers, because, while they may 
not pay slightly increased tax, this in- 
crease more than offset the reduc- 
tion hauling costs, saving gasoline 
and the advantages gained wider 
choice marketing points. Further- 
more, there the great advantage which 
comes from choice time for market- 
ing farm products get the best 
price, regardless the weather. 


These are among the main advantages 


gained through the agency the high- 


way bond. And when further con- 
sidered that the payment highway 
bonds may drawn out over period 
years and that roads—concrete, for 
instance—built with the proceeds 
bond issue may well constructed 
sound and usable every day 
the year, even after the bonds have been 
paid,-it becomes very clear that the build- 
ing permanent roads along the financial 
route indicated highway bond the 
only rout highway economy. 


Vice President Snider The 
City National Bank Wichita Falls, 
Texas, announces that 
has increased its capital stock and 
surplus from $550,000.00 $1,000,000.00, 
and will put ten-story office and bank 
building the near future. 


MONUMENTAL BANK 
TOR GENERATIONS. THE ADVERTISING 
VALUE TODAY CANNOT MEASURED 
PROUD THE MAN WHO MAY 


*DANT DESIGNERS AND BUILDERS 


ARCHITECTURAL WITH PRACTICAL 


OLIVER BVILDING 
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Desiring Chicago 
Connection 
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active reserve 

accounts, 
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drawal whole 
notice, which 
favorable rate 
interest will 
allowed. 
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regular clear- 
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rate inter- 
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Trust Savings 


Vaults 
The Northern 
Trust Safe 
Deposit Company 


FEDERAL RESERVES 
SYSTEM 
151 


THE NORTHERN 


Resources Over $40,000,000 
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AGAINST 


TRUST SECTION 


REMOVAL 


Strong resolution, opposing the proposed change 
headquarters from New York Washington, adopted 


executive committee the 

Trust Company Section the 

American Bankers’ Association has 
gone record uncertain terms 
against the proposed removal the 
headquarters from New York Wash- 
ington. Considerable publicity has al- 
ready been given this proposed change, 
which has created sharp division sen- 
timent among members the Associa- 
tion. 

resolution adopted the executive 
committee the trust section reveals 
unmistakable way the views 
large part the membership the As- 
sociation. 

The 

WHEREAS, the Committee Coordi- 
nation Association activities, created 
the Executive Council unify the efforts 
and work the Association, reported 
the Chicago Convention regard 
the question moving the headquarters 
the Association either Washington 
Chicago, that its belief, such move 
was not advisable nor practicable this 
time, but recommended instead that 
office opened soon practicable 
Washington, charge competent 
representative assistant the general 
counsel and with such other duties 
might required the Administrative 
Committee, which report was unanimously 
adopted the Convention, the supreme 
body thereby declaring its policy and pur- 
pose accordance therewith, and 

WHEREAS, the Administrative Com- 
mittee the Association adopted reso- 
lution its meeting New York 
January 23rd, 1919, giving reasons, more 
specious than sound, why the headquarters 
should removed Washington, and 
directing such resolution 
warded the members the Executive 
Committees the respective sections 
and the members the Executive Coun- 
the American Bankers Association, 
and upon majority vote that such re- 
moval proceeded with, which majority 
vote, confidently believed, has been 
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obtained without due consideration and 
deference the prestige the Admin- 
istrative Committee, and 

WHEREAS, view the mandate 
the general convention that the gen- 
eral offices should remain New York, 
such removal cannot with propriety 
proceeded with direction lesser 
authority, but will require contrary ac- 
tion the next general convention, 
then deemed wise and practicable, and 

WHEREAS, irrespective the pro- 
priety the following reasons demonstrate 
the soundness the decision the gen- 
eral convention that removal Washing- 
ton present neither wise nor practi- 
cable, but the purposes the association 
will best served the establishment 
branch office there recommended 

The association financial, not 
political organization, and New 
York, where its headquarters are lo- 
cated, the financial centre the 
nation 

The largest Federal Reserve Bank 
and the largest financial institutions 
are located New York; 

The greater part the member- 
ship necessarily visit New York 
connection with financial business and 
far greater numbers than any 
other city. The advantages them 
the facilities the association of- 
fices and the advantages the Asso- 
ciation their personal touch con- 
nection with association affairs and 
their advice matters banking 
policy and practice would lost 
large degree such removal; 

The association through its Fed- 
eral Legislative Committee, working 
from headquarters New York with 
occasional visits Washington, and 
working through its members every 
state, has been increasingly successful 
legitimate way procuring the 
serious attention and action Con- 
gress upon matters law and legis- 
lative policy affecting banking 


Fort Dearborn National Bank 


Capital and Surplus $4,000,000.00 
UNITED STATES DEPOSITARY GENERAL BANKING BUSINESS 


OFFICERS 


terests, and the association has ac- 
quired reputation working for 
sound banking and the public welfare 
and not for selfish ends. There 
grave question whether this favor- 
able standing would not lost and 
the dignity and weight influence 
the association minimized and dis- 
credited removal the main 
headquarters the nation’s capitol. 
Too much familiarity 
tempt. The public charge made 
through the newspapers 
pressed upon the minds the people, 
that great organization bankers 
was camped organization 
lobbyists the seat the national 
government, however far from the 
truth, might disastrous its future 
effectiveness 

months the year, and for the gath- 
ering information and activities 
connection with legislation, well 
for presenting matters for atten- 
tion the various departments 
Government, branch office 
ommended the Committee Co- 
ordination, maintained quiet and 
unobtrusive way, would answer every 
purpose. Anything more would 
harmful rather than beneficial. More 
effective legislative work done away 
from than the nation’s capitol. 

All the interests the national 
banks which call for representative 
Washington, well all banks 
organized under state charters, can 
effectively handled representa- 
tive branch office; 

From the standpoint the state 
institutions who favor continuance 
their state charters and regulations, 
the thought suggests itself that the 
maintenance the association head- 
quarters the National Capitol might 
have tendency towards nationaliza- 
tion state institutions and the 
gradual extinction state banks 
the subtle influence the national 
atmosphere upon the association it- 
self, which the source and mouth- 
piece their aims and policies. 

Aside from matters Federal 
Legislation, interpretation laws and 
department rulings, there are many 
other activities the Association— 
protection against criminals, educa- 
tion, insurance, improvement bank- 
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WM. LeGROS Cashier 


Cc. 
WM. McLALLEN Asst. Cashiers 
WM. FICKINGER 
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COMPLETELY EQUIPPED FOREIGN EXCHANGE DEPARTMENT 


SOLVING NEW PROBLEMS 


Each day bringing new problems the country and 
city banker alike. 


The close contact which endeavor main- 
tain with every one our correspondent banks enables 
give each the most intelligent service possible. 


you are contemplating opening changing your 
Chicago Account would pleased have you write us. 


THE NATIONAL CITY BANK CHICAGO 


DAVID FORGAN, President 


Officers, Banks and Bankers Dept., CRANDALL, Vice-President 
DICKEY, Ass’t Cashier JOHNSON, Cashier 


RESOURCES OVER $40,000,000 


GILLESPIE BROS. CO. 


Broadway, New York, U.S.A. 


and 


Fenchurch Street, London, 


EXPORT AND IMPORT 
COMMISSION MERCHANTS 


Established 1837 
Branches and all the principal Foreign Countries 
EXPORTERS AMERICAN MANUFACTURES 
IMPORTERS RAW MATERIALS 


Correspondence Invited 


BANKERS; THE NATIONAL CITY BANK NEW YORK, 
NEW YORK 
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How’s This for 
Newspaper Copy? 


ELVIN HOLDERNESS, assist- 

ant cashier the Third National 
Bank St. Louis, charge advertis- 
ing, has capitalized subject that 
everyone’s League Na- 
one the most attractive 
newspaper series that has appeared 
long time. 

Mr. Holderness usually able give 
his newspaper displays original and 
timely treatment that commands instant 
attention. The latest series, already re- 
ferred to, typical and perhaps the 
most effective example has yet pre- 
sented getting the people with 
virile and impressive appeal. 
men display from this series shown 
page 55. 

this particular specimen, the 
others, the employment hand lettering 
combined with delicate touch im- 
agery, results neatly embellished and 
thoroughly complete piece dignified 
bank advertising. 


Bankers’ Plain Duty 

The war over but the duty the 
banker still plain. The banker during 
the war has been conservative himself and 
has urged his customers be. The 
banker has shown his customer the neces- 
sity for saving and the danger extrava- 
gance. Judging from world conditions 
and conditions now existing the United 
States absolutely necessary for the 
next twelve months for every banker 
pursue the same policy has done for 
past twelve encouraging production 
and saving and discouraging useless ex- 
penditures for pleasure. The situation 
demands the serious consideration 
every banker and believe that the Florida 
Banker will his part. the banker 
does his part well can aid bringing 
about the greatest era prosperity the 
United States has ever known. This era 
not here yet but can have soon 
following sane, sound and careful 
methods now. 


CHICAGO MILWAUKEE 
ST. LOUIS 
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NEW YORK 
OKLAHOMA 


THE 
FIRST NATIONAL BANK 


announces that 
\t has established its Foreign Department 
COMMERCIAL SERVICE BUREAL 


service to the business institunons of this part of th 


W_ E Guenn, an execunve who has enjoyed a wid: 


OHIO THE FRONT 


In the new era of foreign trade expan- 
sion Ohio should have an important part. 


° ade banking facilines posuble. 
To aid the manufacturers, merchants E ~ 
country. enabling the Foreign Department to altord uy It es 2 constituent member of the American Fore: 
The Commercial Service Bureau is in charge o P. P Pe 


1s the aim of the First National Bank of 
Cleveland, the lirgest Bank in Olno. 


BUSINESS 


A NATIONAL BANK 


WITH AN 
INTERNATIONAL BUSINESS 


To advance the interests of manufacturers, mer- 


luded arrangements that mean the broadest Foren 


services to exporters and importers. 


Cleveland 


Combined resources $1 25,000,000 


ILLIAM GANSON ROSE, director 

advertising the First Na- 
tional Bank Cleveland, Ohio, has come 
bat again with series newspaper 
displays that sure redound the 
credit and advantage this great bank 
and the flourishing territory which 
serves. 

The specimens shown above were se- 
lected from number that have been 
occupying big space the newspapers 
Cleveland and other large Ohio cities. 
They emphasize trenchant way the 
bank’s conception its great duty this 
time helping the business man gain 
clear insight into our foreign trade 
possibilities. Like several other progres- 
sive banks, the First National has created 
separate bureau help customers 
foreign trade problems. Note the civic 
spirit which prompts the caption “Ohio ‘to 
the Front” one specimen, and the vis- 


ion that shown another, National 


BAKER, VAWTER WOLF 


Certified Public Accountants 


INDIANAPOLIS 
MUSKOGEE 
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quest 
The First Nanonal Bank ws a co 
shtuent member 
Foreygn Banking Corporation. «hich 


Foreign ow ned and controlled by a few of 

the Largest banks in the country, 

Corporation with resources of more than two 

tulbon dollars 

The First Nanonal Bank ss one of group of the 
largest banks in the country—with resources of mon 
San coe ant Department merly the Unwn Bank of Canada, 
Services and 1 able to olfer the broadest 


foreign trade hanking pos 
sible 


FIRST 


Combined Resources $125,000,000 


spon all points connected with foreige trade. 


As a specialaed service in connection with the For- 
of the Amencan 


Bank with International Business.” 

Besides its enterprise the foreign 
trade problem, the First National dem- 
onstrating its service another up-to- 
the-minute question. The bank has just 
issued booklet 115 pages the in- 
come tax which treats 
should serve solve the puzzle for 
everyone. The proper interpretation 
the income tax law challenges the intelli- 
gence almost everyone. The First Na- 
tional has succeeded simplifying the 
subject point where the average per- 
son will find easy compute the tax 
accurate way. The booklet contains 
story the law applies the 1918 
incomes and profits 
keeper, retired manufacturer, and 
on. Each example cited direct and 
elemental, that may quickly di- 
gested the reader. 


DES CITY 
SPRINGFIELD (ILL.) 


| 
WINNING 
= 
hanes, producers, exporters and importers in their 
expenence im law, industry aad commerce Dunng th panes any an 
¥ Fleet Corporanon. and, later, manager of the To Study Garena, whe nd developed Foreign Department under the man. 
Guerin wil England, bead special untormaton as Oho manu 
ther information im 
whed a Commercial Service Bureau under the direction 
4 W. E Guena, an gecutive who has enjoyed a wide 
-xpenence in law, industry 46d commerce and who 
- con to visit England, France and Belgium to gather 
ntormation m regard to the extension and develop- 
nent of Amenca’s foreign trade. 
Manufacturers, merchants, exporters and 
importers are invited pase up with this 
their Foreign trode probleme. 
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lessons the war have shown clearly the desirability closer co- 
ordination the various factors forming the basis the nation’s 
commerce. 


The modern commercial bank, through its specialized service departments, 
qualified play important part the extension trade, the estab- 
lishment business relations the safeguarding and facilitating commercial 
operations. 


Specialized customer service has been highly developed the Irving 
National Bank and its possibilities value business building will 
appreciated after visit the bank and inspection its numerous 
domestic and foreign service departments. 


Trying Curb Risky 
Practice 


the National Bank Sec- 
tion the A.B.A. the secret 
assignment accounts has issued the 
following interesting letter members: 

“Among the activities the Na- 
tional bank section the American 
Bankers Association that en- 
deavoring secure the co-operation 
the bankers the country elim- 
inating that great menace the bank- 
ing interests, known the secret 
assignment accounts, and order 
bring this subject the serious at- 
tention the members the Amer- 
ican Bankers Association committee 
has been appointed. 

“Quite number concerns are 
conducting this class business, and 
some our best known banks are 
lending the money with which 
handle it; therefore, exceedingly 
important that the co-operation 
the bankers this country se- 
cured order prevent the secret 
assignment accounts without no- 
tice, publication recordation, and 
while may impracticable se- 
cure legislation every state this 
subject, concert action the 
part the bankers will reduce the 
evil very great extent. 

“The object this letter, therefore, 
ask your earnest consideration 
this subject, and request that 
future when examining 
ments presented your customers 
basis for credit that you see that 
there incorporated the statements 
the fact whether not the prospective 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING 


COMMERCIAL BANK NATIONAL AND INTERNATIONAL 


borrower assigns its bills receivable 

for loans, especially during the life 

the loans, expects so. 

“If the lending banks will take the 
position refusing extend accom- 
modations borrowers who are 
making secret assignment their 
accounts will impossible for these 
organizations continue their opera- 
tions, and the course reason- 
able time this detriment the bank- 
ing interests can greatly dimin- 
ished.” 

This problem has been under considera- 
tion for long time and the committee 
hopes now bring the bankers real- 
ization its importance. 


Sues Canadian Discount 

Whether not Canadian money 
accepted its face value the pay- 
ment attorney’s fees question that 
must decided Judge Hurn the 
superior court Spokane county. The 
unusual question arises suit brought 
Attorney Fred Williams, who seeks 
collect $67 more $3,000 fee be- 
cause his client, Gray, paid him 
Canadian currency instead American 
money. When took the money 
bank, the attorney complains, was 
obliged pay $67 discount. 


Stamping Out Overdrafts 
The banking department the State 
Michigan keeps close watch over- 
drafts and when issues its bulletins 
from time time the banks which ex- 
hibit overdrafts receive honorable 
mention. 
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Try This Plan 
Account 


Early January the First Trust and 
Savings Bank Chicago passed the hun- 
dred thousand mark number sav- 
ings depositors with balances over 
$45,000,000. “Jerry” Patterson, one the 
members the staff evolved the follow- 
ing emphasize the bank’s growth: 

have one account for every twenty- 
five the city’s population including 
children. 

the members the families our 
100,000 customers were gathered together, 
they would make city larger popula- 
tion than Milwaukee, Seattle, San Fran- 
cisco, Buffalo, Cincinnati. 

they all decided take trip 
any one these cities, would take 1250 
Pullmans and 125 engines transport 
them, and would take 25,000 Tin 
Lizzies give them sight-seeing tour 
about town. 

the average length their signatures 
were three inches, and these signatures 
were placed end end, they would make 
line four and seven-tenths miles long. 

the signature cards were stacked one 
upon the other, pile, they would 
reach the height 135 feet and weigh 
895 Ibs. 

they all stood line, each occupying 
two feet floor space, they would make 
line thirty seven and eight-tenths miles 
long. 

they were line march, four 
abreast, forty inches the line, the line 
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would fifteen and seven-tenths miles 
long and would take them seven hours 
pass given point, moving every 
second. 

the total savings were equally dis- 
tributed every man, woman and child 
the city, each would have $18.00. 

Converting this $45,000,000 into silver 
dollars and spreading them over the 
ground, they would cover 397 acres. 

Stacking these silver disks, one upon 
the other, they would make stack 
seventy-one miles high; putting these 
“cart wheels” into bags $1000, weigh- 
ing sixty each, would take army 
45,000 “Yanks” carry them 
train; dumping them into cars thirty ton 
capacity, would take forty-four such 
cars, and make train over 1800 feet 
length. 

Or, converting this $45,000,000 into 
dollar bills and placing them end end, 
they would make long green trail 
5234 miles reaching from San Francisco 
across the Pacific Ocean Yokohama and 
from there Kobe, Japan. 


Bank Discounts Income 

The following regulation 
mulgated the Commissioner Inter- 
nal Revenue January 1918 and released 
for publication February 1918 seems 
have escaped the attention many 
banks. This regulation deep import 
banks making tax returns for mak- 
ing the return there material differ- 
ence how the bank’s records are 
kept and which one the two methods 
used determining the amount dis- 
count that reported income. 


TRAY BINDER FOR MACHINE BOOKKEEPING 


Carry Stock the Following Bank Forms 


Draft Register 

Cashier’s Check Register 
Certificate Deposit Register 
Time and Demand 
Certificate Check Register 
Collection Register 
Incoming and Outgoing 
General Journal 

General Ledger 

Daily Financial Statement 
Collection Letters 
Remittance Letters 


Minute Record 
Stockholders’ Ledger 
Tellers’ Scratcher 
Savings Ledger Leaves 
Individual Ledger Leaves 
Depositors’ Statements 
Discount Register 
Liability Ledger 
Maturity Tickl 
Real Estate Loan Register 
Collateral Register 

Stock and Bond Ledger 


Safe Keeping Records 


Ledger Leaves, Statements, Binders and Posting Trays for 
Burroughs’ Bookkeeping Machines. 


Watt and 


BANK SPECIALISTS 
Fort Dearborn Bank Building 


CHICAGO 
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“In cases wherein banks other cor- 
porations loan money discounting bills 
notes, one two methods shall 
used determining the amount dis- 
count that reported income, 
namely, (1) the bank corporation 
makes practice crediting such dis- 
count directly ‘discount account’ 
profit and loss, the total amount thus 
credited during the year shall con- 
sidered income and shall reported, 
regardless the fact that portion 
this amount may represent discount paid 
advance and not then earned (2) 
the bank corporation follows ‘the prac- 
tice crediting such discount ‘un- 
earned discount account’ and later, the 
discount becomes earned, debits the un- 
earned account and credits ‘earned dis- 
count account’ with the amount earned, 
the total amount credited the ‘earned 
discount account’ during the year shall 
considered income and shall 
turned. The corporation having income 
this character should state mem- 
orandum attached its return which 
the two methods was used determin- 
ing the amount discount returned 
income.” 


Great Demands for Accountants 


About one thousand high-grade account- 
ants and auditors are wanted the 
Government quickly they can 
secured. 

The Income Tax Unit the Bureau 
Internal Revenue, Treasury Depart- 
ment, has tremendous job its hands, 
and urgent need 350 traveling 
auditors and resident auditors for the 
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To-day’s unusual opportunity for increasing 
the business financial institutions being 
realized the nation over through the use 
individualized publicity. 


Collins Service provides this, through well 
developed plans embracing every business 
building detail. 


Write us—you are not obligated thereby 


Collins Publicity Service 


PHILADELPHIA 


higher-grade positions entrance salaries 
ranging from $3,000 $4,500 year. 

The Ordnance Department the Army 
needs once 250 senior cost accountants 
entrance salaries from $2,200 $4,200 
year, and 250 junior cost accountants 
entrance salaries from $1,200 $2,000 
year. These are needed connection 
with contracts and disposition plants 
and material. 

The Interstate Commerce Commission 
wants examiners accounts for work 
connection with the valuation com- 
mon carriers and the examining car- 
riers’ accounts. These are usually ap- 
pointed entrance salaries from $1,800 
$2,100 year, the higher-salaried posi- 
tions, which pay from $2,200 $3,000 
year more, being filled rule 
promotion. 

All these positions are open both 
men and women, except positions 
examiners accounts the Interstate 
Commerce Commission, which are open 
men only. 


The United States Civil Service Com- 
mission will receive applications 
these positions any time until further 
notice. Full information and application 
blanks may obtained calling upon 
the secretary the local board civil 
service examiners the customhouse 
post office any important city, 
communicating with the United States 
Civil Service Commission, Washington, 


Applicants will not assembled any 
place for written examination but will 
rated upon their sworn statements 
their applications education, ex- 
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perience, and upon corroborative 
evidence adduced the Civil Service 
Commission. 


Markets Still Falling 


Business conditions 
country are marked slowing down 
production, and waiting attitude the 
part merchants and manufacturers. 
Markets are falling, and are expected 
fall still further, and under these circum- 
stances inevitable that buyers should 
hold off, supplying only their immediate 
needs until there some indication that 
the bottom has been 
street’s index number, based the whole- 
sale price per pound ninety-six articles 
common consumption, was 17,6644 
February compared with 18.5573 
January 19.0376 December and 
high water mark 19.1849 July 
the outbreak the war, 
August 1914, the index number was 
just about one-half the pres- 
ent price level. 


BLANK 
COMPANY 


There expectation, however, that 
prices will fall former levels, least 
for some years. Costs production have 
risen, stocks goods are depleted and 
need replenishment, credit inflation has 
taken place nearly every country 
the world, all these influences having 
tendency keep prices up. The surest 
normal conditions the cultiva- 
tion national habits industry, econ- 
omy, and money-saving, the end that 
the financial balance may restored, pro- 
duction directed into constructive chan- 
nels, and wider distribution prod- 
ucts insured. 


Your Accounting Responsibility 


CCOUNTANTS’ mistakes ERFECTION quality, 
are not excusable. Accur- appearance, construction 
acy expected them ‘and service embodied 
matter daily routine. Yet the National Royal Loose Leaf 
the office manager often durable 
the mistake expecting first class and offered various sizes with many~ 
entry work low-grade record books. forms ruling. Talk this over with 
Cheap blank book equipment the your head accountant. will know 
poorest kind economy. best. 


Readjustment labor new prices 
and market conditions one the prob- 
lems still solved. Facilities pro- 
duction were greatly stimulated during 
the war, such extent that plants can 
market abroad found for the surplus. 
Goods sold abroad, however, must com- 
pete price and quality with foreign 
goods manufactured under very different 
conditions labor cost and efficiency. 
Something like equality cost must 
established American goods are not 
shut out foreign markets. Or- 
ganized labor, however, not disposed 
accept the inevitable corollary, and 
declines yield either wages 
the logic circumstances. 
consequence there unrest and dis- 
satisfaction, manifested strikes, and de- 
mands accompanied threat strikes. 


Ask your stationer about the “Eagle- 
Account and Record Books 


BOUND BOOKS AND LOOSE LEAF DEVICES 
NATIONAL BLANK BOOK 


New York 
London 


Canada 


PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


Resources over $80,000,000 
maintain both savings and com- 


mercial departments, and are 
rendering high quality service 
out-of-town institutions and business 
concerns requiring Detroit 


DETROIT MICHIGAN 


The New Reserve Building 
Kansas City 

The new Federal Reserve Bank Build- 
ing, erected soon Kansas City, 
will match height the Long 
Building, its neighbor across the street, 
the tallest building the city. The first 
story, main banking floor, will 
forty-one feet high, while the other 
stories will average twelve feet, exclusive 
floor thickness. Thus the cornice 
the federal reserve structure will 
about level with that Kansas City’s 
first skyscraper, while the penthouse 
the bank building will cut the skyline 
ahigher point, said. 
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effective advertising appeal can 
often built around the mercantile 
industrial activities your commu- 
nity. This type advertising illustrated 
effective way the Union Na- 
tional Bank Seattle. Note also how 


The Eaton National Banking Co., 
Eaton, O., has completed plans for ex- 
tensive improvements its building. The 
walls the addition the First and 


the Washington 
apple 


Operative marketing 


under the 
ig Y brands, 
‘ion through 


asset of incalculable value 
to 
the whole Pacific Northwest. 


this advertising serves emphasize the 
stability and strength the institution 
using picture the bank building 
and the trademark and publishing the 
roster officers, all well known local 
business men. 


Citizens National bank building Eliza- 
beth City, J., are now going up. Work 
the foundation for the building has 
been progress for some time. 


AUSTRALIA AND NEW ZEALAND, 


BANK NEW 


SOUTH WALES. 


(ESTABLISHED 1817.) 


Paid-up 
Reserve Fund 


- - - 


Aggregate Assets March, 1918 


$19,524,300.00 
14,750,000.00 
19,524,300.00 

$53,798,600.00 


$305,984,997.00 


J. RUSSELL FRENCH, General Manager. 


334 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 


Guinea, and London. 


The Bank transacts every description of Australian Banking‘ Business. 


Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. 
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London Office: 29, THREADNEEDLE STREET, 
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Holding the Bond Buyers 


which has been considering 
wide campaign banks, bond houses and 
corporation develop habits 
among the 20,000,000 Liberty Bond 
tors, has appealed the treasury 
ment. These bankers wish know the 
government will listen arguments 
favor issuing savings certificates 
immediately instead waiting until 
the fifth loan. 

proposed raise fund amount- 
ing $100,000 initially used 
newspaper and magazine advertising and 
general publicity through the co-opera- 
tion newspapers. The money would 
provided voluntary contributions, 
although the plan 
plates dividing the industries into groups 
and asking for uniform contributions. 

has been estimated many credible 
economists that there were not more 
than 400,000 investors stocks and bonds 
the country before the war. The war 
has made bond buyers between 
000,000 and 25,000,000 Americans and 
probable that more than half 
these are potential investors properly 
encouraged and protected. 

When the last loan floated and the 
last bond paid the millions Americans 
who, for the first time their lives have 
been putting away definite sum every 
week for investment high-grade 
security, may abandon the habit and add 
the amount they have been saving 
their spendable income. reach all 
them once with message thrift 
and convert them another form 
ing obviously important. 

The bankers interested believe that the 
next year should spent intensive 
campaign intended divert few ata 
time, the persons who are buying war 
bonds the installment plan the pur- 
chase savings securities the same 
plan. The government loses nothing 
the change and the country gains im- 
savers. 

Having transferred the saver sys- 
tem for purchasing savings certificates 
there reasonable presumption that 
will continue save and invest 
war financing has been completed. Large 
well small investors might created 
the plan. The workman who has been 
saving week against the purchase 
$50 bond might continue pay 
hopeful employer week against the 
acquisition $50 saving stamp. The 
man large income who has committed 
himself some partial payment plan 
easy method saving could purchase 
$100 savings securities weekly without 
having delivery the form 
small stamps. The plan contemplates 
that the $1,000 maximum restriction 
removed and that savings securities 
taxable the same extent the latest 
issue war bonds. 

was first proposed that the 
ment Bankers’ Association and the 
ican Bankers’ Association should asked 
foster the movement, but the plan was 
abandoned because the raising fund 
would savor assessment against 
members. now planned make the 
whole effort voluntary and independent. 
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The 


for Letter-Writing 


Its Simplicity Saves Money 


You can dictate short letter memo The Dictaphone 
about quickly you can fill out check hand. 


Dictate the tangled mass your outside correspondence 
and communications Dictaphone. 


Thus you will get 50% 100% more letters each day, 
one-third less cost. 


Thus you will greatly shorten your route the mail-chute. 


Bankers absolutely need The Dictaphone. Many already 
use it. 


Demonstration 


convince yourself that The Dictaphone will give you eco- 
nomical letters, phone write the nearest Dictaphone 
for 15-minute demonstration your office, your work. 


Registered the and Foreign Countries 


Dept. 136-C, Woolworth Building, New York City 


Branches Everywhere Write for booklet, ‘‘The Man the 


There but one Dictaphone, trade-marked Dictaphone,” made and merchandised the Columbia Graphophone Company 
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How Teach Farm 
Accounting 


effective one-day 
ment extension plan has been de- 


farm-manage- 


veloped the corn belt. The farm ad- 
visers advertise this work requesting 
the men who wish register for the 
day write them immediately. The 
attendance for any single day restricted 
less than men. The men are kept 
busy reviewing their farm business re- 
cords for hours. Those who reg- 
ister come for the purpose getting 
all they can from the work. The day’s 
work includes: 


discussion the principles farm 
management and farm accounting in- 
dicate what the day’s work will cover; 
then each man given blank account 
book. typical record given 
worked out the same steps man must 
take keeping record. 


The first step enter the inventory 
the beginning the year; the next, 
enter all cash expenses and receipts. 
Usual errors found farm bookkeeping 
are illustrated, and entries made show 
how they may corrected. The inven- 
tory later entered for the end the 
year, taking into account the methods 
handling depreciations. The farm account 
summarized. The taxable income 
determined. The farm account 
lyzed show what points the organi- 
zation the farm can strengthened. 
The leader devotes considerable time 
analysis the farm business and the 
value farm records and cost ac- 
counting. Finally each man assisted 
starting his own record book for the 
new year. 


There evidence that farmers gener- 
ally are beginning appreciate the value 
farm record, and devolves upon the 
banker show them the advantages 
such record. Several farmers Min- 
nesota have written the extension de- 
partment commenting upon the work for 
the past year. The following typical 
letter 


account book the short 
course two years ago and surprised 
find out how much farmer can learn 
about his own business keeping such 
simple and easy system records.” 


Largest Calf Club Holds Sale 


The Story County, Iowa, pure-bred calf 
club, said local leaders the larg- 
est club this kind the United States, 
recently held sale which pure-bred 
heifers sold for total $17,870. 
club was organized only last summer 
the county agricultural agent, and the 
boys and girls who are members bought 
pure-bred heifers with money loaned 
local banks. The highest price paid 
the sale was $650 for Angus heifer 
that cost its owners $185 when the pure- 
bred heifer club was organized last Au- 
gust. The second highest price, $635, 
was paid for shorthorn heifer, which 
had cost $225 originally. About 1,000 
persons attended the sale, coming from 
all parts the State. 


Make Money Lamb Sales 
Because there was poor market for 
less than carload lots lambs Ada 
County, Idaho, association was organ- 
ized August few members the 
county farm bureau handle them co- 
operatively. Forty-five sheep producers 
were this organization and the first 
shipment consisted 450 lambs. The 
price offered the local dealers was 
hundredweight, but they would not 
handle more than few time. The 
price received the association was $14 
hundredweight net. This deal alone 

gave the farmers $2,700 more profit. 


Farmers against 
Daylight Plan 


asked our readers state their 

views the question moving 
the clock hour ahead summer, says 
“Successful Farming.” They have over- 
whelmingly denounced the plan unfair 
their interests. After their experiences 
last season with the innovation they want 
more it. 


“The lifting the morning dew not 
regulated the clock. This fact alone 
enough condemn the plan moving 
the clock ahead. This fact makes the 
new time unfair the farmers who 
must hire day labor during haying and 
harvest, for the lifting the dew really 
regulates the amount work done. This 
day labor wants work the new time, 
which handicap the farmers. 


“The same results can accomplished 
concerted action manufacturing and 
commercial interests starting the day’s 
work hour earlier during the summer, 
leaving the clocks alone. This fair 
all. The farmers have always begun their 
work hours earlier than city people. They 
did not seek legislation make city 
workers conform their early rising. 


“What business has any class seek 
thru legislation change the clock 
that would injure another 
not even necessary, for city workers can 
begin seven instead eight and 
quit four instead five without 
changing the clock. easily adopt- 
lay aside the old straw hat the fall. 


“Let done common custom 
and the clocks will not have changed 
trains all stopped hour. Every- 
body will have the correct standard time. 
There will deception it. 

“If the farmers will continue give 
their views will see that Congress 
hears them when the matter comes 
again.” 


Help Feed Our Armies 


the production food stuffs. 


Every dollar invested the bonds this bank used farmers the Corn Belt finance 


Allies 


and 


The field which loan (the Corn Belt and Iowa) 
produces more than one-fourth the surplus cereal crops the nation. 
produce ten times the entire cereal crops the six New England States. Wemustlook Corn 


Belt for any material increase production. These farmers are offering the best security the 


world and five per cent interest your money. The Government has considered this 
cient importance that has made both principal and interest these bonds free from all taxes. 


First Joint Stock Land Bank Chicago 
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Here’s some real money on a western farm. 


It is a fine example of what careful and scientific breeding will do. The farmer, the banker, the 


entire community enriched this kind farming and the banker has his power extend this particular type agricultural activity 
to the good of all. The success of the farmer depends in no small measure on the co-operation that he receives from the banker 


THE FARMERS 


Andrew Frame, Wisconsin banker, attacks Bolsheviki agitation that 
striving upset labor conditions the farms the United States 


TTACKING the Non-Partisan 
League which now taking 
hold North Dakota and other 
sections the country 
hoax and gold-brick entrap the 
farmer, Andrew Frame the Wau- 
kesha National Bank Waukesha says: 

“The propagandists, some honest and 
inexperienced, but others out catch 
the unwary farmer, talk glibly co- 
operation, and down with the corpora- 
tion. Did you ever stop think that 
any enterprise requiring capital, and 
farmers others contribute that capi- 
tal, the co-operative store what-not 
but another name for corporation? 

any you ever contribute 
start co-operative creamery store 
and lose your money? Did not the 
farmers start and pay $250,000 cash 
few years ago into co-operative meat 
packing house Crosse, Wisconsin, 
and within the past year failed in- 
gloriously and the poor farmers lost over 
$250,000? you not know that co- 
operative and other corporations fail 
the hundreds every year every state 
the Union? 

assert that more than 
dollars have gone into gold brick co- 
operative corporations Waukesha 
County alone the past ten years. 


you know that fact that 
the United States income reports made 
all corporations for several years show 
that out over 300,000 reporting some 
per cent made profits whatever, and 
the average profits all them show 
but little over per cent capitals 
employed? These revelations astonished 
some high United States Government offi- 
few made large profits, largely 
because some men are born with the 
genius for making money. Some cows 
make more butter than scrubs. Nature 
willed it. There cure for it. 


“This warning not turn any from 
co-operation all legitimate ways unit- 
ing among neighbors whom you know 
you can rely selling jointly your 


products, buying for your needs, 
sending market jointly where you can 
honestly gain thereby. Such splendid or- 
ganized co-operation exists breeders 
associations and similar organizations, are 
most commendable. But beware the 
smooth theorists who promise abundant 
prosperity pulling down your neighbor 
confiscating the wealth others. This 
destructive all law and order and 
ends only anarchy. 


“The greatest handicap the farmer 


today our mind the insane de- 
mand for eight, seven six hour 
day. How can the farmer survive under 
such conditions? the farmer attempted 
the city man would compelled 
wield the hoe starve death. re- 
quires from ten sixteen hours day 
the farm. assert without fear 
truthful contradiction that the farmer 
the United States today growing 
wealth beyond the dreams any age. 
1918 the products the farmers 
the United States $25,000,000,000. 
When farmers prosper, all prosper 
and vice versa. 

“Capital and labor must join hand 
hand, each absolutely necessary 
the other. the hours labor can 
adjusted with reason, the high cost 
living will come down reasonable, 
normal level. Whether desire 
not, like the law gravitation, that 
what goes must come down, and these 
matters will settle themselves automatic- 
ally under the law supply and demand 
for labor, well 


have labored from eight sixteen 
hours per day for over fifty years. 
our mind takes about eight hours 
labor day produce normal com- 
forts. The excess labor like the farmer 
puts what produces surplus and 
profits and helps upbuild the nation. 
Labor must accept such proposition 
ever expects rise above hand 
mouth existence. When farmers can 
obtain labor reasonable prices, their 
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progress will know bounds the 
future, because more intensive culti- 
vation the soil will tend increase 
products the soil. 

“While autocratic and Bolshevik pater- 
nalism reign other countries, with labor 
poorly paid under the iron heel des- 


Have Good Eyes 


for Lifetime 
Bankers’ Desks; from the presi- 
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tre 


+ 
dents bookkeepers and stenog- 
raphers; the tellers’ cages; there 
close work; frequently under artificial light 
that puts an intense strain upon the 
+ Neglect may mean serious Eye Trouble— @ 
impairment vision—a loss efficiency for 
m the daily tasks. 
Overwork, neglect and improper care 
never intended that eyes should 
v4 Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
ip itching, watering, or redness of the Eyes, & 
7 usually requires only rest, care and a sooth- @ 
a! ing lotion for quick and permanent relief. 
keep your Eyes 
normal. ‘‘First aid 
plied by Murine Eye 
A handy bottle 
fe every desk. You will best if 
appreciate its soothing, 
strengthening and h 
properties from perso! 
urine was 
pounded by successful Oecu- 
rac he 
has become the standard of 
wi 
Murine Eye Remedy Co.—Chicage 


BANKING 
Tells how you can prepare 


take the desk 
studyi at home in spare 


EDGAR G. ALCORN, Pres. 
107 MeLene Bidg. COLUMBUS, OHIO 


Page Thirty-Nine 


: 
ne, 
eir 
can 
all. 
me. 
> 
ress 
AMERICAN SCHOOL BANKING 


2 


Thinking Comparing 


thing big little, valuable valueless, safe unsafe, 
only comparison with something else. 


When you your thinking, then, the question selecting 
Saint Louis correspondent, let the following Commerce facts 
your mind. And remember that bank, whatever the 
desire its management, can render broader service than its 
acilities permit. 


Capital, Surplus and Profits, for the protection 


Rediscountable paper portfolio, more 25,000,000 
Acceptance limit permitted Federal Reserve 
Bank correspondents, more than................ 
Transit items handled daily, more than.......... 41,000 

Active officers your service................... 


THE NATIONAL BANK COMMERCE 
SAINT LOUIS 


JOHN G. LONSDALE - - - President 
W.B.COWEN . - - - Vice President 
R. F. McNALLY - Vice President and Cashier 


life 


Pierce Arrow 


Peace conditions conducive greater prosperity. 


Production and earnings record one consistent 
expansion. 

Liberal dividend policy strongly fortified financial 
position. 


The past history, present status and future outlook 
Pierce Arrow reviewed this week’s Market letter 


which also features: 
United Fruit Railway Steel Springs 
Continental Can United Cigar Stores 
B-355 Free Request 


Harvey Willis Co. 


ESTABLISHED 
Members Consolidated Stock Exchange 


Phones Broad 127-8-9, 147-8-9 
Broadway New York 
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methods, and with swarms officers 
harassing the people and eating out their 
substance, the United States the masses 
the people are better housed, better 
clothed, better fed and better paid than 
all Christendom, and these good things 
have come about under the Constitution 
the United States. 

“It seems axiomatic that one can en- 
joy the fruits his own labors, his fire 
kindles. But the State confiscates his 
property, his fire smolders. Crush in- 
dividual energy and progress 
halts. 

ask the farmers and home owners 
the United States: Which you 
choose. Autocracy, Bolshevikism, true 
Democracy under the Constitution the 
United 


Electric Corn Testers 

Farmers Grant County, Dak., had 
enough good seed corn last spring largely 
because they brought 250 bushels from 
outside the county and also because the 
county agent established electric testers 
with total capacity 7,300 samples. 
The agent installed the farm bureau 
office electric tester with capacity 
3,600 ears, and small testers holding 
100 ears each. Two testing substations 
were established. summary the 
work shows that 67,000 ears were tested, 
composite tests were made 4,000 
bushels, and 308 farmers became 
ciently interested test their own seed. 


Market Exchange Profitable 

The farm bureaus Providence and 
Bristol Counties, I., have established 
exchange for marketing their produce, 
and for co-operative buying and selling. 
Before the first semi-annual meeting the 
exchange had done $15,000 worth busi- 
ness and had been found necessary 
enlarge the establishment three times. 
force people kept handle the 
sales. Eleven carloads grain and feed 
have been secured for the farmers 
saving from $1.50 $11.50 ton. 
Eight hundred tons fertilizer also have 
been secured for spring use saving 
$10 ton. One farmer netted $523 
more than the average price the local 
market selling his market-garden prod- 
ucts through this exchange. 


Cities Service Bankers Shares 


Last week syndicate, which Henry 
I.. Doherty Company and Montgomery 
Co., were managers, offered the pub- 
lic 200,000 Cities Service Company Com- 
mon Stock Bankers’ Shares $35 
share. 

The Syndicate was largely oversub- 
scribed, and the demand for the new 
Bankers Shares from the purchasing pub- 
lic large. The issue the Bankers’ 
Shares was made response general 
request from brokers, dealers 
chasers securities that some plan 
arranged whereby Cities Service Com- 
pany Common stock would obtainable 
smaller denominations than the shares 
$100 par value now selling around $340 
share. 


Cardwell, for years secretary 
the Kentucky Bankers’ Association, has 
been elected vice-president the Liberty 
Insurance Bank Louisville, Ky. 
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For Every Size Farm 


q 


are not trying out experiment 
when you get Avery 
You get machine that has been tried out 
and proven success tens thousands 
farmers this and other countries. 


You get tractor that built complete 
the Avery factories, which insures 
high standard workmanship through- 
out, and tractor that backed 
company which has branch houses and 
distributors covering every state the 
Union which insures prompt and per- 
manent service. 
You get tractor with 
Motor and Transmis- 
sion—a motor that strongly constructed 
and runs low speed, and trans- 
mission that drives direct high, low, 
reverse, the belt, and the sim- 
plest and most efficient tractor trans- 
mission built. 
You get tractor with patented adjust- 
able crankshaft bearings which you can 


and Every Kind Work 


AVERY COMPANY, 13323 Iowa St., Peoria, 


wear; renewable inner cylinder walls 
which wear longer and can always 
renewed; kerosene and distillate gasifiers 
that burn kerosene distillate and burn 
all; and round radiator with thermo- 
siphon cooling system which does away 
with pumps, fans, belts, chains, and 
other trouble-making parts. 


All Your Work With Avery 
Motor Power 


Use Avery Tractor for your heavy 
work, such plowing, preparing your 
seed bed, harvesting, threshing, ensilage 
cutting, etc. Use an Avery Motor Cultivator 
for planting and cultivating your corn, cotton, 
beans and other row crops, and light belt and 
traction work. Use an Avery Grain-Saving 
Thresher to save your grain after you raise it. 


Write for the New Avery Catalog 


tells you all about Avery Tractors, 
Motor Cultivators, Plows and Threshers. Also 
ask for the Avery Free Tractor Correspondence 
Course and the Avery Special Circular entitled 
“100 Questions and Answers to Tractor 
Troubles.” 


Every State the Union 


and Foreign Countries 


Tractor for 
Every Size Farm 


Five Sizes—the 
Same Design. 
Standardized 


Motor Threshing 
and Road Building Machinery 


ng. 
has 


Thoroughly Dependable Bank 


for Banks and Bankers 


the 


First National Bank 


Pittsburgh, Pennsylvania 


HIS institution, located the Indus- 

trial Metropolis the Nation, 

amply equipped meet all requirements 
Domestic and Foreign Banking. 


Bills, clean and documentary, short long 
maturities, negotiated and handled for collection. 
Cable payments made all parts the world. 
Commercial Letters Credit and Acceptance 
Credits granted. 


OFFICERS 


OSCAR WILSON Assistant Cashier 
WM. J. FRANK - - Manager Foreign Department 
P. W. DAHINDEN, Assistant Manager Foreign Department 
PAUL Assistant Manager Foreign Department 


Capital $4,000,000 Surplus $1,250,000 
Resources $41,143,568.70 


THE NATIONAL PROVINCIAL 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 


Head Office: 15, BISHOPSGATE, LONDON, 


PRINCES ST. OFFICE: (UNION) PRINCES ST., 
LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) CORNHILL, E.C. 


The Bank has branches Agents throughout the United Kingdom 
and Correspondents all parts the world. Undertakes the Agency 
Country and Foreign Banks. Issues Circular Notes and Letters 
Credit for all parts the Continent Europe, America and elsewhere; 
effects purchases and sales all British and Foreign Stocks and Shares; 
collects dividends Stocks and Shares; and the half-pay Officers, 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 


Trust Co. Promotes 


Seven Officers 


Hord Hardin and John 
have been elected vice-president and vice- 
president and bond officer, respectively, 
the Mississippi Valley Trust Company 
St. Louis. 

Mr. Hardin was promoted from assist- 
ant executive officer, which has held 
since 1916. Mr. Longmire retains his 
position head the bond department 
and becomes vice-president and bond of- 
ficer. Both men entered the service 
the Mississippi Valley Trust Company 
office boys—Hardin 1903 and Long- 
mire 1908. Both are graduates 
University, and Mr. Hardin 
known bankers and attorneys all over 
the state the author Hardin’s Bank- 
ing Law Missouri, annotated. 

This not the first time that the Mis- 
sissippi Valley Trust Company has given 
high executive positions men who 
entered its service humble capacities, 
Frederick vice-president and 
trust officer, started out with the Mis- 
sissippi Valley Trust Company stenog- 
rapher, and did McChesney Martin, 
formerly vice-president and now chair- 
man the Board Directors the 
Federal Reserve Bank St. Louis. 

Thomas Kavanaugh has been re- 
elected manager the company’s credit 
department and also appointed manager 
the new business department. 

The safe deposit officer, Frank Ball, 
becomes safe deposit officer and assistant 
secretary. 

The chief clerk the real estate de- 
partment, Orville Grove, has been made 
assistant real estate officer. The chief 
clerk the safe deposit department, 
Hanson, becomes assistant safe deposit 
officer. 

Paul Bakewell, Jr. who entered the 
company last year assistant counsel, 
has been assistant trust officer and assist- 
ant counsel. 

Bowland, the credit depart- 
ment, becomes assistant manager that 
department. 

The company’s official roster, now 

Julius Walsh, chairman 
board; Breckinridge Jones, president; 
William Lackey, vice-president; Fred- 
erick Vierling, vice-president 
officer; Sheppard Smith, vice-presi- 
dent; William Fitch, vice-president 
and farm loan officer, Hord Hardin, vice- 
president; John Longmire, vice-presi- 
dent and bond officer; James Brock, 
secretary; Henry Ibbotson, assistant 
secretary; Hunt Turner, Jr., assistant 
secretary, Edwin Kropp, assistant 
retary, Robert Fisher, 
secretary; Edward Haight, assistant 
secretary; James Weaver, assistant 
secretary; Frank Ball, assistant secret- 
ary and safe deposit officer; 
Roudebush, assistant trust officer and coun- 
sel; Paul Bakewell, Jr., assistant trust 
cer and assistant Keebaugh, 
assistant trust officer; Fred 
assistant trust officer; Cecil Tolin, 
assistant trust officer; Walton Steele, 
assistant farm loan officer; Charles 
Cobb, assistant farm loan officer; John 
Sweeney, assistant bond officer George 
Kingsland, real estate officer; Orville 
Grove, assistant real estate Oliver 
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Hanson, assistant safe deposit officer 
Thomas Kavanaugh, manager credit 
department; Prather Knapp, publicity 
manager. 


Bond Department 
Third National 


The Third National Bank St. Louis, 
has established bond department 
purchase and sell high grade municipal, 
industrial and corporation bonds. This 
department will charge Natt 


Estab 


PRESIDENT 
WOOLVERTON 


NATT WAGNER 


Manager the new bond department the 
Third National Bank St. Louis 


CHARLES HAM 


Wagner, who has had many years’ ex- 
perience handling investment securities. 

Mr. Wagner was born Ashville, 
C., educated Davidson College the 
same State. While the service the 
United States Government, became in- 
terested municipal bonds. later 
engaged this business Oklahoma and 
subsequently became associated with 
Sweet, Causey, Foster Co., Denver, 
the manager their municipal 
bond department. 

The bank has drawn plans for enlarged 
quarters and construction will begin 
early date. has 
been made for the development 
extensive bond department because the 
bank believes that St. Louis one the 


best long-time investment markets the The New York Correspondent Over 4,000 Banks 
world. 


TURN 


Stre 


The Officers the 


First National Bank 
Milwaukee, Wis. 


will glad hear from 
Banks, Bankers, Manufac- 
turers, Merchants, and Indi- 
viduals having financial trans- 
actions the Milwaukee 
district. 


Fred- 
trust 
presi- 
vice- 
istant 
"that 
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The Fifth Loan 


forthcoming Liberty Bond issue, like the four which 

preceded it, will probably require singular treatment 
order meet effectively the peculiar problems now existing. 
Indeed, the coming peace has naturally reached our war 
ardor and the patriotic impulse which asserted itself gen- 
erously during the previous loans will not marked. 

Despite the novel and serious difficulties that involve the 
present situation, there reason think that the flotation 
the new loan will any less successful than the previous 
ones. From some banking quarters the wise suggestion has 
been made that the Treasury department should base its fifth 
appeal pure business conditions rather than the patriotic 
fervor which acted tremendous incentive during the past 
four loans. other words question how much interest 
the fifth issue bonds should pay. 

one will doubt that the American public subscribed 
the former Liberty Bonds through sense duty. People 
took bonds with scarcely any thought the income they were 
going get therefrom. Their sole consideration was the 
amount bonds they could conveniently carry. For this rea- 
son there are those who believe that when the terms the new 
bond issue have been determined Secretary Glass, whatever 
they may be, the American people will see their duty they 
have previous occasions and subscribe the new issue, “to 
their utmost.” 


Increased Farm Loans 
HEN the federal farm loan law was enacted was the ex- 
pectation that farmers living the sparsely settled lands 
the west and southwest would the principal participants 


MONTHLY 


its advantages and that the farmers the old and 
settled section the east would exhibit only passive interest 
best. 

Recent reports show that the farm loan law has made uni- 
versal appeal and its strength the east especially formid- 
able. The First Land Bank District embracing the six New 
England States, New York and New Jersey, has received 2298 
loans aggregating $6,225,295. There are now 128 borrowing 
associations the district and time goes there every 
indication that this number will increased. 

The eastern farmers have confronted problem more serious 
that section perhaps than other parts the country. 
refer the shortage labor. True, all farmers have been 
against this bugbear, but the east has been particularly 
sharp. has been estimated that least one-third our na- 
tional army was made farm boys. The attraction high 
wages the war industries has proved another drain, 
But war wages disappear, the boys will return the farm. 


The Need Extreme Caution 


the pressing duties before the banker and the busi- 
ness man see that the army men and women who 
were earning many individual cases more than $10 day 
producing war goods exclusively, are not thrown upon the 
community, idle. Whether the long run this duty can 
adequately fulfilled depends upon several conditions. One 
the matter sustaining domestic trade activity and encourag- 
ing home the forces that will influence stimulation in- 
dustrial operation. 
the moment, virtually every part the country trade 
marked extreme caution. There reduced activity 


government. 


center. 


First National Bank Chicago 


organized 1863, was the eighth national 
bank receive the approval the. Federal 


During more than half century its 
growth has been coincident with that Chicago and 
the vast area which this city the commercial 
The capital 1863 was $205,000; to- 
day the bank has capital and surplus $22,000,000. 
1863 the first published statement showed deposits 
$273,000; deposits now exceed The 


business international scope and under its 


divisional organization customers come into close, personal contact 
with officers familiar with financial requirements their specific lines. 
The First National Bank Chicago invites the business respon- 
sible people, offering complete, convenient and satisfactory financial 


service every conservative form. 


JAMES FORGAN, 
Chairman the Board 
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mines, mills, factories and textile plants, while coal, iron, 
and kindred industries slackening seen. These in- 
dications would all appear point away from full employ- 
ment labor recent wgaes, particularly when remem- 
bered that the situation intensified the daily return 
many thousands men who were lately service abroad and 
training home. 


Demobilization the nation’s military forces proceeding 
more than million men have thus far been discharged 
from the army and navy. Fortunately, most these men 
have now found employment; this shown figures 
the Department Labor Washington, which indicate that 
there was third million unemployed men, all told, the 
principal American industrial centers the middle February. 
There are still, however, several million more men de- 
mobilized, not mention those whose character employ- 
ment still changed. 


Our Supply Foodstuffs 


outlook for abundant supply foodstuffs and 
lower prices after the next crop harvested. The pres- 
ent stocks wheat the United States are the largest ever 
known, but the Food Administration believes that there will 
only small carry-over into the next crop year. The acreage 
winter wheat this country per cent above last year’s 
and this time the conditions plant and soil are ideal 
for big yield, but there snow covering, and severe 
weather might work injury. The Government’s price guaranty, 
stands, will cover the spring wheat crop this year which 
not yet planted, and the only farm product under 
price guaranty through the year, the planting probably will 
large, the guaranty not modified. Nobody wise enough 
foretell how much the wheat guaranty will cost the Treasury. 
depends upon crops this year over the world. The Secretary 
Agriculture asking fund $1,250,000,000 carry out 
the terms. the Food Administrator correct his estimates 
the foreign demand will not cost nearly that much, but 
the authorities should position make good the 
Government’s pledges. 


The Food Administration holds that there justification 


for reducing the price wheat upon the present crop, 
reduction probably would followed advance when the 
foreign markets are opened. 


Effects Heavy Taxation 


policy heavy taxation upon business profits begins 

now show its repressive and unfortunate influence. 
There never was time when the sprit courage and enter- 
prise was more needed than now,” says the National City Bank. 
“Secretary Wilson made strong plea New York meeting 
recently for business men ahead with resolution and 
public spirit set the wheels industry turning and provide 
employment the wage-earning population. who heard 
him realized the force his arguments and the truth his 
against the dangers which might develop from wide- 
spread idleness and distress. 


“But these are times when serious risks attach individual 
policies. The Government can things such emergency, 
and the cost greater than normal times there com- 
pensation the public from the benefit that has accrued the 
general welfare. But individual small factor the 
general situation that cannot expect materially affect it, 
receive any compensation for the losses may suffer 
battling with general tendencies. wants avoid losses, 
or, loses part the time, have fair prospect com- 
ing out even the average. 


odds aganist investor are very heavy under the taxa- 
tion proposed the new law. Should buy goods, build, 
hire labor for any enterprise? developments are against him 
.and loses, the loss all his own; successful, the 
Government may claim per cent the profits. 
The critics business will say that what left enough. 
might enough there were losses, but there allow- 
ance for losses. not easy keep gains ahead losses 
the business world, without any taxation; who dares move 


THE BANKERS’ MONTHLY 


AINTENANCE individu- 


ality inherent principle. 


The National Bank 


the 


REPUBLIC 
CHICAGO 


organized, developed and conduct- 
the principle constructive 
and conservative along 
progressive lines, has preserved its 
individuality intact during period 
over quarter century when 
the tendency consolidation has 
been general. has gained 
little each day.in strength, scope, 
and the confidence public 
which has recognized the right 
relationship between service and 
With the co-opera- 
tion the friends has made, 
whom acknowledges itself in- 
debted for whatever success has 
attained, expects continue 
grow, both its capacity and its 
serve, and that 
end invites the patronage which 
believes has 
entitled. 


recompense. 


proved itself 


or 
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day 
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RANSACTING the largest com- 


mercial business and having the 
greatest volume bank deposits 
any State Bank Trust Company 
the West, The Merchants Loan and 
Trust Company Bank Chicago employs 
the most approved, modern methods 
insure the expeditious handling the 
accounts its city and out-of-town 
depositors. 


Through its Commercial, Savings, 
Trust, Bond, Farm Loan and Foreign 
Exchange Departments, this Bank offers 
liberal accommodations and unexcelled 
facilities all branches banking. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE BURLEY, Attorney and Capitalist. 

CRANE, Jr., President Crane Company. 

HENRY CROWELL, President Quaker Oats Company. 


HALE HOLDEN, Regional Director Railroad Administra- 
tion. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 


EDMUND HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS McCORMICK, Chairman International Harvester 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN 8S. RUNNELLS, President Pullman Company. 
EDWARD RYERSON, Chairman Joseph Ryerson Son. 
JOHN SHEDD, President Marshall Field Company. 
ORSON SMITH, Chairman. 

JAMES SOPER, President Soper Lumber Company. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


President 
Vice-President 
Secretary and Trust Officer 
LEONARD JOHNSON................ Assistant Secretary 
G. F. HARDIE..... Manager Bond Department 
CUTHBERT ADAMS.........Asst. Mgr. Bond Department 


MEMBER BANK FEDERAL RESERVE SYSTEM 


1857 


CHICAGO 
Capital and Surplus $12,000,000 
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outside the narrowest and most cautious policies with such 
odds present taxation puts against him? Ordinary business 
established routine will on, but the courage which under. 
takes new enterprises, and which Secretary Wilson appeals to, 
has very heavy odds against it. 


“It obvious that taxes must heavy for the present, but 
well understand their effects and utter word cay. 
tion against their being made heavier than necessary. 
spreading taxation over longer period the spirit enterprise 
can revived and stimulated the country will more pros. 
perous and moderate levies will yield more than heavier 


Enormous Exchange Movement 


ONTROL which the Federal Reserve Board exercised 

over the gold movements and out the country 
foreign exchange transactions, covering, for the 
the period which were engaged the war, reveals some 
interesting data. the first place, there was much larger 
movement gold and silver out the country during the 
war period than most people are aware of. For instance, the 
total amounts involved licenses granted for the export 
coin, bullion and currency from September 1917, Decem- 
ber 31, 1918, were: Gold, silver, $351,316,000; cur- 
rency, $105,056,568; aggregate $585,061,083. 


all meritorious cases the board granted licenses for the 
exportation currency other than gold and 
silver certificates, and interesting note, from the ship- 
ments thereto, the extent which our currency being used 
Canada, Mexico, Central America and the West Indies, 
Permits for shipments those countries and dependencies 
more than $86,000,000 currency were granted. 


Supervision foreign exchange operations has been highly 
important, not only because resulted both conserving our 
own financial resources and keeping funds from enemy hands, 
but has afforded, for the first time, opportunity 
termining the extent our exchange dealings with foreign 
countries. goes without saying that but for war conditions, 
would never have been possible assemble this data, 
otherwise private business. Such figures are now revealed ina 
recent report the Federal Reserve Board. 


The total purchases and sales demand and cable exchange 
between “dealers” the United States from February 20, 1918 
(when the Executive order went into effect), December 31, 
1918, were and this total 
72.45 per cent, were for exchange Great Britain. Trading 
demand and cable exchange between American “dealers” 
such large totals shows the free competition which exists 
this country the foreign exchange business and most in- 
teresting that account. The total exchange from all sources 
all countries the world purchased American 
for the same period was $6,603,811,628 and the total sales 


$6,639,103,540, which per cent represented dealings ster- 
ling. 


“No other figures,” says that Federal Reserve Board, “would 
seem required show the relative world financial posi- 
tion which Great Britain holds, but the statement arbitrage 
operations also illuminating this respect. Exchange 
Great Britain was sold the United States foreign coun- 
tries the equivalent $554,108,000 and exchange Great 
Britain was purchased from American ‘dealers’ foreign 
countries the total these amounts British 
banks supplied the United States with the equivalent 
849,000 pounds sterling against dollars credited them, 
which were undoubtedly largely used pay for imports from 
the United States Great Britain, whereas British institutions 
bought from American banks sterling with dollars the 
equivalent only $109,969,000. 


“Some these transactions were undoubtedly carried out 
the instance foreign banks other countries which 


operated through Great Britain, but proof this available, 


only from British records. balances sterling exchange 
bought from and sold the United States the whole world, 
excepting through Great Britain itself, the sale sterling 
change the United States exceeded the purchase sterling 
exchange the United States $114,011,000. 
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The Bogey Reconstruction 


MAX NAHM 
Vice-president Bowling Green Trust Co., Bowling Green, Ky. 


LUSTY young Knight the United States, strong with 

conquest, hero six conflicts, savior the Great War, 
yet this unconquered warrior halts and shrinks from the job 
reconstruction, shrugs his shoulders, and mutters “nobody 
knows.” 

Wary Hiawatha, the Ojibway hero, fearing nothing earth, 
pretends MudjeKeewis afraid the bulrush, and 
loudly laughed when attacked with it. 

Some day American historian will chuckle over the un- 
conquerable young nation which now fears the thin ice re- 
construction and who shudders over the black depths and 
terrors beneath after braving the horrors Man’s Land. 

The fact is, the situation more delusion for this coun- 
try than reality. Business fears tackle reconstruction more 
than feared the war. The markets reflect state mind 
that difficult understand. The great menace German 
conquest and slavery the Hun removed, this nation has 
obstacle prosperity and expansion that general good will 
and big brain power cannot remove, and yet “the’ goblins 
will get you you don’t look out”! 

The losses the war have been enormous. The national 
debts the seven largest nations war have increased from 
billions dollars 158 billions. The allies are said 
have bill for indemnity 120 billions. The total loss said 
exceed 200 billions. The dead number millions, the casu- 
alties millions. 

The catastrophe difficult visualize. the British Isles 
and France were suddenly sink beneath the surface the 
ocean, and lose their wealth; drown one-fifth the popula- 
tion the British Isles and injure half their population, the 
loss would comparable that the war. 

The world has lost much, and that extent poorer, but 
the loss not equally distributed among the nations. France, 
Russia, Great Britain, Germany and Austria have lost the 
flower their young manhood. The United States have not 
suffered loss great, grievous though is. Our dead num- 
ber not one-twentieth the least those mentioned. Our 
casualties are but fraction the heavy losses those na- 
tions. Our national debt will not amount over half that 
the least those governments, while our assets are far 
beyond the wealthiest them. 

The territory blasted and devastated war is.beyond the 
seas. Our hearts are with these peoples. Our dead lie buried 
with theirs. However, reconstruction this side the At- 
lantic does not mean what does Belgium and France. 

The United States emerges from the war with the good- 
will the world, the savior its liberties. were provin- 
cial, are now costhopolitan. Every nation leans heavily 
upon us. 

owed the world. Now the world owes us. bank all 
over the world, where once tendered our bills payable. The 
balance trade ten billions dollars our favor, where 
formerly red-inked against us. have loaned over eight 
billions various nations, and are only awaiting the conclu- 
sion the Peace Congress loan more. 

The war has accomplished for the world what the Federal 
Reserve System has perfected for us. has mobilized the 
capital the world among nations the Federal Reserve 
System shifts capital among the States wherever may 
needed. 

Our dollar exchange current every port. 

Our ships carry one-fourth the Commerce the seas 
where formerly were only shippers bottoms other 
countries. 

Reconstruction abroad means expansion trade for and 
our growing shipyards. long the world solvent, 


can only mean big business for our factories, our mines and 
our carriers. 


What worries us? 

the shifting some our great industries 
from war peace basis? They have realized enormous 
Profits, and have paid small dividends, wisely preparing for 
this emergency. Only few industrials need physical reconstruc- 
tion and they are, with few exceptions, government properties. 
Oil and tobaccoo plants, textile factories, lumber plants, and 
others need change whatever. Motor and steel plants 
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OFFICERS 


OWEN REEVES, JR............Vice President 
NORMAN Vice President 
JAMES WAKEFIELD.................Cashier 
EDWARD SCHOENECK..... Assistant Cashier 
JAMES WALKER............ Assistant Cashier 
CHARLES NOVAK Assistant Cashier 


DIRECTORS 
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will shift with but little loss compared their great war profits. 

the problem unemployed labor when our soldiers 
return? Nathan Smith, Assistant Director General the 
United States Employment Service predicts indefinite short- 
age labor, and steam companies report 1,250,000 applica- 
tions for passage Europe aliens who desire return 
their own countries soon possible. 

Furthermore, the Allies expect collect 120 billions from 
Germany and armies occupation must hold their 
great cities for many years, nay, generations. 

the problem slowing down business? Business 
can stand big slump and still run capacity efficiency. 
With the trade world opening before us, the 
result may not slump whenever the world regains its 
buying power. 

the problem high wages and the high cost living? 
both drop together, who needs complain? Both are too 
high, and must fall their own weight, but long they 
keep pace and man’s labor retains the same buying power, 
there need worry. 

the railroad problem? The great common sense the 
American people that cured the disease money panics with 
Federal Reserve serum will find serum for the government 
ownership disease. Opinion crystallizing toward return 
the railroads their owners through some equitable solu- 
tion that will eventually turn up. 

high taxes? They have reached the peak and will re- 
turn lower levels. That danger belongs behind us, not 
front. 

the necessary drop prices merchandise held 
manufacturers merchants? Those who are wise enough 
realize that prices are now top notch, and who buy from 
hand mouth and maintain light stocks, adjust 
the lowering scale prices will meet catastrophe. Only 
those who light-heartedly buy though prices will stay 
forever will find and deserve disaster. 

the Peace Congress subsequent Economic Congress 
will preserve the buying power the Nations that are deep 
debt, either giving bills for immediate needs preferred 
standing, some general agreed arrangement for world- 
credit, then prices will fall, but gradually, and our trade will 
beyond all expectation. 

Perhaps reconstruction just bogey, after all. 


Making Permanent Savers 
WILLIAM GRAVES 


Collins Publicity Service, Philadelphia, Pa. 


that the war over, the business outlook doubt- 

ful? industry going lag? the contrary never 
have heard the wheels commerce humming will 
hear them hum during the next decade. 

The world’s stock merchandise and other commodities has 
been depleted never before. There are practically re- 
serves. 

The demands that are going made upon for raw 
materials and manufactured products meet the needs 
continental Europe will tremendous. 


That which has been destroyed the world will replaced, 
far man’s constructive ability and ingenuity will make re- 
placement possible. 


America has suddenly achieved the distinction the lead- 
ing world power. The attention every nation earth 
to-day focused upon her. 


She and has been large extent shaping and molding 
the thought continental Europe. Many foreign nations seem 
looking America for the solution their future. This 
means responsibility, but the same time includes great na- 
tional opportunity. 


COIN WRAPPERS 
THE STEEL-STRONG DESIGNS 
FOUR NEW for free samples and illustrated 


catalog—great improvement flat and tubular wrappers. 


SOLD LEADING STATIONERS 
The Downey 121 Eighth Street Cincinnati Ohio 
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Having won such leading position the realms states- 
manship among the nations the earth, are going 
commerce—in manufacturing? Indeed not. 


Our great merchant marine will completed until stands 
second none and will open the markets the world 
our manufacturers. The necessary legislation must enacted 
properly protect our shipping interests that can fairly 
compete. 

are certain start upon era construction the like 
which the country has never seen. While war demands con- 
tinued, home needs were 


The country underbuilt both with regard public work 
and private enterprise. The demands that the steam railroads 
and public utilities all character will make upon the con- 
struction forces the country will stupendous their 
aggregate. all the large centers contracts running into 
many millions are being let fast permits can granted, 

Experts have declared that fully five years and many 
billions dollars will needed catch with our general 
building requirements. 


Francis Sisson, vice president the Guarantee Trust 
Company New York, says “Huge private construction enter- 
prises are waiting get under way. has been estimated that 
fully $500,000,000.00 such undertakings can started 
once.” 


and substance all this means—that before the 
year over there going work for every man and 
woman who has the will labor. 

self evident that opportunity surrounds the banker 
day never this career. However, opportunity will 
value whatever the banker who refuses who fails 
see it. 


Its profits exist only for the man who “can see 
the great harvest going come only the banker who has 
the courage “get and out after not 
the man who sits his back office and quietly waits for 
automatically come him. doesn’t deserve and will not 
get it. 

Since the banker now longer wholly concerned with 
patriotic financing, the big fundamental confronting him 
set motion the most dependable methods quickly appro- 
priating his permanent good the great forces and opportu- 
nities brought into existence result the world war. 

Our national government tremendous expense has gen- 
erated young and old throughout the length and breadth 
our domains, the “Impulse Save.” 

Through the Liberty Bond Campaigns the people have be- 
come much better acquainted with banks and banking methods. 
highly important that they should now educated form 
permanent saving habits. 

Without doubt the keen progressive,banker going cul- 
tivate this army savers. going direct them his 
bank the logical place which their savings. going 
show them how and why can helpful them accom- 
plishing and maintaining their financial betterment. 


The psychological moment has struck. The “Man Action” 
will never let this opportunity pass. will lose time in- 
augurating the most constructive publicity methods possible 
secure assist him directing this army savers his 
particular institution. owes this his bank, and owes 
his for now, ever, the time clinch the 
thrift habit among our people. 


Paying Government Contracts 


GOOD deal tied government contracts 

which have been only partially completed. would dis- 
tinct advantage have these adjustments completed without de- 
lay, far this possible without special legislation. The 
banks the important reserve centers have from time time 
made advances upon these contracts with the understanding that 
the loans would paid off soon this uncompleted business 
been paid for. has been estimated that fully $3,000,000, 
such contracts were held the sudden retrenchment 
policy which the government enforced soon the armistice 
was signed, sealed and delivered. The fact that the next great 
government loan will Victory Loan goes far insure 
the success the great offering. 
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Untilled Field Awaits 
American Finance 


IFTEEN hundred millions dollars the estimated sav- 
ings immigrants America since the war broke out 
Europe and checked the steady outflow their earnings the 
old world. 
Such was the testimony before the Senate Propaganda Com- 
mittee, Mr. Lajos Steiner the Chicago War Trade Board. 
and added the significant statement that this vast sum was 
not being deposited American banks 
was being held for investment American homes busi- 
ness. simply being held idle the industrious and frugal 
eir wage earners, with the purpose sending abroad when oppor- 
nto tunity offers. 
Before the war, was stated, about four hundred million 
dollars went abroad annually from these workers, some 
support needy relatives, but large part, far the greater 
part probably, placed European banks until the total will 
yield income for the owner sufficient for his comfort accord- 
ter- ing the standards his homeland. 
that When the immigrant finally follows his savings, America sus- 
tains double loss, for the willing, industrious worker 
asset, just the accumulation his savings asset. 
the Why does America lose both men and money such rate? 
and less than five million immigrants want return, Mr. There Quiet Strength 
that are trying secure steamship accommodations and ob- 
tain passports. Before the Custom House New York City ign 
may seen frequently line sturdy, muscular men, closely 
packed and pressing forward their eagerness enter the Scores banks have installed 
-and portal. They are the type Italians, Hungarians and Slavs Oplex signs because 
has who the this new land. Why are they the quiet strength they suggest— 
promise?” Largely because the promise was not kept. just clean-cut, snow-white 
not The influences they have met have driven them away from characters: background 
rather than toward the development those instincts that the daytime, plain, unbroken 
with would make them the citizens America needs. Their vision light standing out the 
their inherent instinct for cultivate, crops reap, darkness—there can nothing 
ortu- for ownership land. This vision has been rudely dispelled clap-trap about Oplex sign. 
vicious and dishonest land agents, and confidence oppor- reason architects are 
gen- tunity turned suspicion and distrust. 
While investment America was thus intimidated un- suggesting Oplex 
scrupulous business men, the exploitation the immigrants’ beautiful buildings big 
savings was encouraged foreign agencies that would profit financial institutions make their 
hods. it. Meanwhile the American banks and dealers sound homes. Oplex sign adds 
form investments paid little attention this business they were los- the general instead 
ing. According the testimony the foreign banks paid but cheapening it. They are not just 
cul- nominal but very much better interest than our fit 
his American postal banks pay. However, the immigrants have signs, 
going choice. Banks are not liberal for immigrants. Most these letters light, designed artists, 
immigrants work coal mines and lumber camps, out exactly suit the building. 
town factories, and they cannot during business hours Many bankers like Oplex signs 
the big cities deposit their savings American banks. with weathered copper background. 
private banks, well the ticket agents Possibly such sign would not 
bankers, systematically work have these men export their 
his savings, and have them buy steerage ticket and re-em- suit but 
igrate.” can design one that will. 
the not yet too late secure this business for America but you let send you sketch? 
must handled with tact and skill. The following sugges- 
tions can whole part meet local condi- The Flexlume Sign Co. 
Establish staff foreign language speaking clerks and tellers. Electric Products Corp. The Sign Co.,Ltd. 
Drill them and entire staff habits courtesy foreign Los Toronto, Can. 
born. 
Arrange banking hours meet needs workers, and estab- 
dis- lish branches foreign quarters near factories necessary. 
Have agents call factories pay day receive deposits 
The and open accounts. 
Advise foreign born sound investments such American send full information regard 
that securities, insurance,- real estate, and especially homes. Lend Oplex sigas. 
every help the immigrant buying home. The home- 
Owner the most substantial element the community, the 
reliable worker industry, the least susceptible the preachers 
sedition and disorder, the most consistent saver. The ac- 
great counts such people may small, but they are not 
cant, for the stability industry rests upon them. Banks could 
well afford carry such small accounts loss for that rea- 
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son, and should regard assistance the home-buyer as,a good 
investment, even though there immediate return. 

Laws regarding holding and transfer real estate, payments 
taxes, assesments, liens, etc. should clearly explained 
foreign born and the bank should interested prevent the 
loss home unjust legal charges against property. 

Give publicity the above methods among foreign 
born. 

The banks are also becoming interested the earning capa- 
city workmen. The shop that has steady workmen and 
low accident and compensation rate and few voluntary ab- 
sentees better proposition which make loans than one 
that the reverse. the future production costs and risks 
will have studied with this mind. The steady work- 
man also better depositor and investor and stays Amer- 
ica and the banks America are becoming more interested 
these human questions manpower because both good 
business and good Americanism. 

The protection savings also important and the deposits 
and transmission money immigrants should safe- 
guarded American law and practices. the banks were in- 
terested this the immigrants would know they had friend. 


Defends Private Ownership 


Colonel Byllesby says: “The trend events the 
utility situation one which should command our most earnest, 
thoughtful, and active attention. seems that only 
two courses are open the utility business; first, that the laws 
adjusted enable these companies make such fair 
return upon their investment will enable them find capital 
continuously for the further extension their enterprises 
which the growth the community served and the improve- 
ments the art render increasingly necessary. These laws and 
regulations the hands commissions other properly 
authorized bodies should encourage every proper way the 
spirit enterprise and provide some profitable return beyond 
the mere bare interest the cost the properties, order 
bring bear the very best inventive and enterprising capac- 
ities all those engaged this business. 


intrinsic value. 


Ottawa 
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Investment 


Farm Lands 


Perfectly Safe 


Big Crops and Good Prices have Paid the Indebtedness 
Many Farmers One Year 


Although the prices farm lands Western Canada have increased very considerably within 
the past year two, will some time before they reach figure that will represent their 


These conditions are recognized thinking farmers from congested districts other parts, 
who realize that money can made out land costing $200 acre (and they have demon- 
strated it) proportionate increase wealth can found land costing $25.00 $30.00 per acre. 


Western Canada lands produce the highest quality grain and the best cattle and hogs. 


Oats and barley take the place corn, and experiments show even better results. For partic- 
ulars where good lands can secured write 


WHITE 


Inspector Immigration 


“If the laws and regulations can not provide for this 
tion, then the only alternative, seems me, that the 
various communities should take over the properties fair 
and suitable compensation the owners, confident 
that bottom real American wishes rob any one 
take possession any properties without making due, Proper 
and fair payment therefor. This latter course one which 
sincerely trust will not adopted, involves all the eyils 
which years experience have shown always attach 
mental operation enterprises this nature. 

“The very best results the community, those who pay 
for the service rendered, will found always private 
ownership, where this ownership, while being regulated along 
proper lines, still allowed full scope for the exercise 
genuity and enterprise; and order this they must 
allowed, have previously stated, not only standard 
for the capital invested other enterprises all similar 
nature, but addition this some fair, reasonable allowance 
compensate for the exercise painstaking, continuous 
dustry, ingenuity, and enterprise.” 


Heavy Corporate Financing 


Borrowings corporations have been much heavier during 
the past few weeks than any for years, 
New securities, announced American railroad and industrial 
corporations. during January indicated total 
figure only reached for the first month the year 
when the amount was $340,892,000. Relaxation the money 
market assigned one reason for the large amount, and 
another said the desire the part numerous cor- 
porations obtain funds anticipation the forthcoming 
Victory Loan. Note issues made the bulk the great 
total. estimated that per cent the new securities 
were pay off refund maturing obligations. Maturities 
for February also establish record, the amount reaching 
$333,158,700. The largest item the United Kingdom Great 
Britain and Ireland per cent notes, due February con- 
vertible into long term per cent bonds, and which were 
largely converted. 


Canada 
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Reasons for Optimism 
Wall Street has become more optimistic 
regarding the future, and 
market seems discounting prospec- 
tive profits and more active trade im- 
portant lines. The war destroyed vast 
amount capital, but the productive 
capacity America greater than be- 
fore. This also true England, 
Canada and Japan, but continental Europe 


sadly handicapped the ravages 

in- believed, but she cannot resume 
production the best advantage until she 

has settled with Germany what the latter 

lar shall pay. Belgium similiar posi- 

The recuperative power civilized 
countries astonishing. Two good crop 
years accompanied general resump- 
tion industrial life will restore the 
prosperity the plain people provid- 

ring food and employment for all. Capital 
but America rich that there will 
lack money and credit for produc- 
January, the latest date for which re- 
and turns are available this writing, our 
cor- foreign trade remained undiminished, 
ning January being the best month our 
history. 

How much more business could 

have done had been able secure 

hing enough ships conjectural, but would 
have added vastly the total our 


con- 
were 


foreign trade. said that merchandise 
$100,000,000 lying the Port 
New York awaiting transportation 
other lands. 

Enterprising manufacturers claim that 
improved shop practices and facilities will 
offset high wages and enable America 
compete successfully with Europe open 
markets. far the world con- 
cerned, burdensome surplus raw 
materials manufactures exists. Other 
countries require all that can spare for 
export, and the Federal Government and 
our business men must address themselves 
the task distribution. French and 
Belgian buyers are our markets for 
machinery, machine tools, railroad equip- 
ment and raw materials. Foreign busi- 
ness men are not inclined hold off 
for lower prices are Americans. This 
time for quarrel with our 
bread and butter talking embargoes 
exports anything that have 
Canada does not compare with the 
United States wealth, resources and 
productive capacity, but she reaching 
out for foreign trade and offering 
credits European customers. The Fed- 
tral Administration has expressed willing- 
help exporters similar way. 
The banks this country are posi- 
tion finance such trade practically 
extent. The Federal Reserve 
Banks are stronger than ever before, and 
Money likely remain abundant 
supply for ordinary business purposes, 
though rates interest will influenced 
Government financing, which will tend 
maintain them for some months 
come. America will not ruined 
surplus wealth, either the form 
Money manufactures and raw mate- 
tals, while the rest the world badly 
what can spare. 
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DROVERS 
NATIONAL BANK 


WM. CUMMINGS, President 


MERRILL W. TILDEN - + « Vice-President 


shier 
Asst. Cashier 


- Asst. Cashier 
GEORGE MALCOLM Asst. Cashiet 
CAPITAL AND 


SURPLUS $1,000,000 


OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 


Surplus-Earned 
Total Resources 30,000,000 


MILLARD, President 


WALTER W. HEAD - Vice-President 
B. A. WILCOX - - - Vice-President 
FRANK BOYD Vice-President 


Asst. Cashier 


NEALE Asst. Cashier 


Fold 
Efficiency 


The Mississippi Valley Trust 
Company operates seven depart- 
ments and can take care all 
needs 


Banking 
Trust Matters 
Bonds 


Farm Loans 

Real Estate 

Safe Deposit 
Protection 

Savings 


Correspondence Invited 


Mississippi Valley 
Trust Company 
ST. LOUIS 


Member Federal Reserve System 
ORGANIZED 1890 


Capital, Surplus $8,000,000 


and Profits over 


IMPROVING YOUR 
BANKING ROOMS 


have made specialty providing interior fixtures 
adopted the individual needs the bank. 


comfortable and convenient 


interior will 


you furnigh enlightened service customers and 
increase deposits. 


Before you begin remodel drop line and shall 
cheerfully place our expert service your disposal. 


NACHTEGALL MFG. CO. 


GRAND RAPIDS, MICH. 
High Class Banking Equipment 
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proceeding rapidly various in- 

dustries with sharp reduction 

copper and lower quotations 
for lead, spelter and steel 
process inevitable during transition 
era and shows that the whole country 
getting gradually upon lower price basis. 
Price recessions far have not mate- 
rially reduced the cost living the 
United States.. Average living expenses 
are considerably above the scale prices 
prevailing before the world 
seems probable, however, that food- 
stuffs will decline also, since large stocks 
accumulated high prices expectation 
that the would prolonged, must 
marketed eventually. The Govern- 
ment has large supplies various kinds 
which will disposed such way 
cause the least possible disturbance 
general trade. 

problem world-wide significance 
relates the demands labor for shorter 
working hours, improved living condi- 
tions, and the maintenance relatively 
high wage scale. The war wrought such 
extraordinary changes the labor situa- 
tion that would the height folly 
for thoughtful students investment 
conditions disregard the symptoms 
social unrest prevalent everywhere. King 
George opening the new British Par- 
liament asked that body “spare effort 
healing the causes social unrest” and 
added: “We must stop sacrifice 


interest prejudice stamp out un- 
merited poverty, diminish employment, 
mitigate suffering, provide decent homes, 
improve the nation’s health and raise the 
standing well-being through the com- 
The same problems were dealt 
with greater length the British 
Premier and probable that the Peace 
Conference will adopt strong measures 
remedy world-wide abuses. the 
United States the disturbance has been 
most pronounced the Pacific coast, 
Seattle and Tacoma, involving 55,000 
men. Numerous strikes 
enforce forty-eight hour working 
week from New England, New York and 
Pennsylvania mill owners 
occurred. Fortunately such disturbances 
here have been fewer and much less 
troublesome than those various Eu- 
ropean countries. apparent, how- 
ever, that the labor organization 
whole very much stronger than was 
before the world war began and that the 
world will not return the working 
basis which prevailed five ten years 
ago. Out these conditions will come 
far-reaching reforms which will highly 
beneficial the end. 


Relief For Public Utilities 


While true that the public service 
corporations the country are now 
securing some relief from the high cost 


Income Tax Literature 


For the guidance those subject the new Federal Income 
and other War Taxes, have available for free distribution the 


following tax literature: 


What the Average Man Should Know About the Income Tax’’— A digest 
of those features of the Law of interest to the man whose income consists 


largely of a salary and such items as rent, dividends, interest, etc. 


All of 


these items and many more are explained and illustrated so that the average 
individual can solve his tax problems by the use of this folder. 


“The New Federal Income Tax and Its effects on Bond Yields’’— A chart 
showing the net yield of taxable bonds when held by individual investors hav- 


ing taxable income ranging from $2,000 to $5,000,000. 


The chart also shows 


the relative yield of tax-free government issues with those of taxab'e bonds. 


"1919 Federal Income and War Tax Laws.’’— A 96-page book giving a 
complete analysis and explanation of the Income Tax, the Excess and War 


Profits Tax, the Estates Tax, the Stamp Taxes, ete. 
valuable assistance to large tax payers. 


This book will be of in- 


HALSEY, STUART CO. 


INCORPORATED — SUCCESSORS TO 


HALSEY CO.; CHICAGO 
209 SOUTH SALLE STREET 
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operation through decline the 
some the factors entering into such 
operation, yet the permanent relief tha 
must afforded these corporations 
come only through increase rate 


paid for service. 


Practically every utility 


corporation in the country is now paying 
high rate wage its labor, and there 
seems very little indication that the 
rate wages paid these 
will reduced the near future. 
addition, will long period time 
ever, before the cost other factors 
such maintenance material 
eral supplies used public utility 


tion approach 


price. 


their 


pre-war 


Public utility service, properly 
dered, worthy proper wage 
ment any other kind service, 
the public utility companies the United 
States cannot render proper service 
less they are adequately 


whole, public utility 
Cities Service Company have fared 


well this regard, as, with few 


ceptions, these subsidiaries have received 


advances 


rates. 


That the 


rate regulating bodies 


the country are taking much broader 
view the necessities the public 


shown 


compiled the National Committee 


Public Utility 


three months 
State Commissions acting 305 
granted straight increases rates 

Only applications for 
were denied, and cases 
increases surcharges were put 
but three cases were rate 
ductions ordered. 


cases. 


fect. 


teacher ever had large 
the millions Uncle has 


1918. 


Conditions for the 


Large Class 


teaching lessons thrift and 
investment. 


Banks have been 
assiduously cultivated means 
various Liberty Loans. 


Now the time reap the 


can help you increase your 


whether you 


business accounts savings 


glad tell you how 
BUCKLEY, DEMENT 


quest. 
PANY, 632 Sherman St., 
Advt. 
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Business has stood the shock peace 
and the necessity readjustment 
peace basis most satisfactory manner. 
The business forecast for the month 
takes optimistic tone, view 
the fact that business totals since the sign- 
ing the armistice have been greater 
yolume than had been expected. 


Building operations have not started 
promptly were led expect, but 
the unemployment labor has not yet 
reached any considerable proportions. 
Returning soldiers and sailors will find 
their former positions better ones 
ready for them the majority cases 
but some millions workers until now 
engaged war production will com- 
pelled seek new employment. 


“Building projects, public works and 
other enterprises which can employ labor 
large numbers must got under way 
promptly, and each business man should 
his part urging forward such work 
his own National 
Bank, Spokane. 


Risk and its Reward 


the proposal the brotherhoods 
take over and operate the railroads 
get striking illustration the essential 
difference between the principles actuat- 
ing labor and capital. Labor says: “We 
will take risk. Heads win; tails 
you lose. Give the railroads under 
suitable conditions and will our 
best operate them. will take half 
the profits, there are any, but will 
stand looses.” Capital says: “We will 
take the risk. want the roads under 
proper conditions, secured against burdens 
for which are not responsible. 
are willing take chance losses 
profit.” 


Soap box orators and doctrinaires may 
against wage slavery and unjust 
division wealth but the fundamental 
fact remains that men are divided into 
two classes—those who will bet them- 
selves and those who There are 
who want the assurance the 
weekly pay envelope and those who strike 
out without that financial life-preserver. 
One becomes employe and the other em- 
ployer. Nature appears divide them 
unerringly she determines sex. 


The man with the pay envelope takes 
little risk long times are good and 
gives efficient service. His more ven- 
turesome rival risks everything but 
also stands win larger rewards. 
starts with capital—his own borrowed 
may lose that and become discredited. 
takes that chance. man yet has 
won the reward enterprise and 
the same time clung the sure thing. 

Some day will revise our economic 
vocabulary, and for the term “capital” 
will substitute “enterprise.” For 
the spirit enterprise backed capital 
that has made our country what to- 
day. enterprise that has given 
all the progress, improvements, comforts 
and luxuries enjoy 
Wollman Co. 


Russia Owes $4,000,000,000 


England has been hardest hit over the 
extension loans Russia during the 
Over $2,800,000,000 was extended 
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the Russian Government Great 
Britain before the Bolsheviki came into 
control the government. England was 
able much more regards extend- 
ing financial aid Russia during the 
early stages the war than France, her 
former financial sponsor. Loans made 
Russia the French Government before 
the revolution amounted 
$1,000,000,000. 


The oldest house America 
specializing exclusively in 
Government Bonds 


offer large and small investors 


Specialized Service for the 


The United States’ credits Russia, 
extended for the most part during the 
Kerensky regimé, amounted 
but only this has 
actually been paid Russia, payments 
having been shut off when the political 
situation that country became 
ordered. Japan has also extended credits 
Russia, what extent not generally 
known. 


Purchase Sale 


all issues 


STATE 
GOVERNMENT 
BONDS 


Capital One Half Million Dollars 


208 So. Salle St. 
Chicago 


Altogether, therefore, Russia must owe 
$4,000,000,000 the governments the 
United States, Great Britain, France and 
Japan account loans extended dur- 
ing the war. How much this will 
repaid question which only the future 
can determine. 


SAFETY 


Plus 


PROFITS 


you are interested unusual 
plus unusual Profits 
you will interested our 


Bank Investment Plan 


May submit our story for 
your consideration 


120 Broadway 
New York 


The oldest house America 
specializing exclusively in 
Government Bonds 


Exchanging 
Securities 


You may able ob- 
tain stronger security 
yielding much one 
you now hold; con- 
siderably higher yield 
from security equal 
strength. shall 
definite suggestions 
meet individual require- 
ments. 


Inc. 


Investment Securities 


Cedar St., New York 
105 Salle St., Chicago 


Philadelphia Buffalo 
Cleveland Minneapolis 


you want sell your bank 
write today have friends 
all times waiting investment 


Bonds, Farm Mortgages 
Securities 


Bankers Mortgage Corporation 
Authorized Capital $500,000.00 


438 McKnight Building 
Minneapolis, Minn. 


Boston 
Baltimore 


KANSAS CITY BANK STOCKS 
Bonds and Local Securities 
Bought—Sold— Quoted 
SYLVESTER INV. CO. 


207 Commerce Bidg., Kansas City, Mo. 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited write for full 
particulars and information. 

WATSON COLEMAN, Patent Lawyer 
624 Street, W., WASHINGTON, 


ONTROL Banks and Corpora- 
tions Confidentially negotiated 


JACOB BACKER 


Financial Broker 


ST. PAUL 


Large Loans Negotiated 


Corporation Financing 


135 Broadway, New York 


Pioneer Building 


Page Fifty-three 


COst 
such 
tility 
there 
the 
tions 
time, 
pera- 
= 
= = 
4 


10,000 BANKERS 
Have Bought Mail. 


Buy Bonds 
Based 


many public and 
even political ele- 
ments enter into the 
future industrial and 
transportation enter- 
prises present, that 
you will find First 
Mortgage Real Estate 
Bonds, secured im- 


realestate, 
even more desirable in- 
vestment than ever before. 


These bonds—having am- 
ple margin safety, and 
yielding 6%—are secured 
direct first mortgages 
buildings, hotels apart- 
ment houses throughout 
the Middle West. 


Weespecially recommend 
them for bankers, trustees 
and conservative inves- 
tors. Write for our booklet 
which describes them 
fully. 


Bankers Realty Investment Co. 
Continental and Commercial Bank Bldg. 


CHICAGO, ILL. 
BEE BUILDING, OMAHA, NEBR. 


GENUINE FRENCH BRIAR—NO METAL PARTS 


THE CALUMET COMPANY 
CINCINNATI, OHIO 
61 Wiggins Block 


CLEAN ISN'T IT? 


The Sensible Con- 
struction Makes Cleaning Easy 


“THERE SATISFACTION EVERY PUFF” 


Tariff for Wool 

The return peace basis the 
textile industry has been slow. Hardly 
had the Government stated its ‘program 
regarding the wool auctions with 
degree definiteness when the Strike 
broke out Lawrence. The basic week 
hours, fortunately for 
manufacturers, has been adopted recently 
England. Wages, however, are 
decidedly favor the English many. 
facturer and, while England the 
labor has risen during the war, has 
risen just about fast this country, 
that the relative difference between the 
two countries much the same 
fore the war. Therefore, the many. 
facturers this country are urging upon 
Congress the wisdom and necessity re. 
turning tariff that will afford 
able protection industry which has 
afforded protection ample measure 
the nation its greatest time stress, 


Your Southern 


Drafts 


Banks and Trust Companies are 
invited send their Southern 
Drafts. are well equipped 
for collecting these items New 
Orleans and other direct points 
the southern states. 


For time—how long one can 
guess—it believed that our domestic 
manufacturers will able compete 
successfully the home market 
even under the present tariff; that is, 
until the foreign manufacturers 
bring the force their competition 
bear this market. This belief appeared 
facturers the close the Boston 
auctions, and the Government will 
doubtedly supply wool the auctions 
fast the mills and dealers can 
it, least July when the 
Government announces that will 
draw its wools from sale not 
compete with the new domestic clip. 
Public auctions will resumed Lon- 
don April and Liverpool March. 
expected that Americans will 
allowed compete the Liverpool East 
India sales, but announcement has 
been made this regard connection 
with the London Colonial sales. 
consensus Yorkshire that the 
mand for wool will keen for while 
that there will immediate important 
decline prices. 


special department, under the 
immediate supervision execu- 
commercial banking, 
these items promptly and 
minimum cost. 


shall glad quote you 


our terms request. Write us. 


Hibernia Bank Trust Co. 


New Orleans 


The British Government, moreover, 
announces its intention stabilizing 
prices feeding wool the auctions 
only needed. Meantime, the 
lish 1919 clip will not taken the 
Government, and the restrictions im- 
ports South African wool have been 
removed. 


Peace-time Securities 
Those having money put into 
ities are endeavoring decide which ones 
will least not decline unwarrantedly 
under peace conditions—if possible, 
select those which will most likely 
advance. 


Does yours? 
$1.50 U.S. 


(Delivered from 
Branch,duty 
paid.) 


The vast expenditures for active 
are now terminated, and the demand for 
capital from governments will gradually 
decline. Capital should thus 
and enforced economy the part the 
peoples nations more less 
ished the overwhelming four 
outlay will tend further increase 


ORDER ON YOUR BUSI- 
NESS STATIONERY. 


Branch in Canada N Smoke it before you pay for it, 


Every banker should read THE BANKERS’ MONTHLY, the only 
national business banking publication America. 

Send name for trial subscription. Send money. will bill you 
later, when you are satisfied that you want become regular subscriber. 


Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 
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supply money. 


Under these circumstances capital 
gradually become more abundant 
time, and some will naturally 
safe investment securities with 
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Stem Piece-Pipe for Pipe Peace Dealers 
Model 
Also 


return and advantageous yield 
can obtained. 

Under this competition capital 
develops reasonable expect in- 
terest rates decline. interest rates 
lower, good bonds, including foreign 
may expected rise price. 

There always, however, desire for 
rate than good bonds yield, 
safety can depended upon. The better 
stocks are carefully scrutinized 
see how near they come these re- 
quirements the conservative investor. 
Those with high fixed dividends, which 
are assured, would seem the most 

One class stocks conforming these 
are the preferred stocks 
the seasoned industrials. Many these, 
besides having paid cumulative dividends 
at7 per cent for many years and earned 
much more each year than the amount 
required for the dividend, have built 
large surpluses, furnishing ample margin 
safety and guaranteeing dividend pay- 


golden bow Hope 


that circles the bendin sky 
the New Worl 


the magic 
GUE NATIONS, 
and eloquently they 
clare that War shall 


UNDERWRITING VICTORY 


far this bank con- 
cerned proposes become 
once underwriter Victory 

has resolved interpret 
through its man-power and its 
organization the lessons 
Democracy learned the 


ments through lean years well profit- more. school agony and tears. 
ones. Many, also, these com- 
ett have bonded indebtedness, When the Peace has resolved further 
that the preferred stocks become first without possible way the policy 
lien all assets. The dividends the clared for mutua effort with its large 
upon new era marked growing the end 
Common Stock Bankers Shares 
Upon the great Sea Commerce 
every individual and ever 
Each ten Bankers’ shares represent one and every Peo le. Everywhere anothers 
Cities Service Company common men high ideals must and wholesome co-op- 
which will deposited with the henceforth devote themselves for the 
Bankers Trust Company trustee under the perpetuation this business the New 
ction will sold and dividends the Bankers’ the World War. underwrite 
The shares will paid monthly cash, the ory 
while Bankers’ shares record March 
The issue these Bankers’ shares was 
made response general request 
that some method devised whereby 
Cities Service Company 
the shares $100 par value which are 
the selling above 340. 
im- 
been 
THE 
e 
Capital and Surplus $3,000,000.00 
OFFICERS 
the 
yea 
should HERMAN ESKUCHE, Manager Savings Department 
for 
fixed 
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The Farmers and Merchants Bank 
plans for new building erected 
ment structure, with massive columns 
Georgia marble. The fixtures and the 
floor will also marble, which 
harmonize well with the silver grey oak 
trimmings. interesting feature 
spacious display room near the entrance 
for agricultural products. The bank has 
always done great deal encourage 
agricultural development the commu- 
nity, and believes that this space de- 
voted display purposes will tend 
stimulate better production 
farmers. 


The banking room the Bank 
Somerset Princess Anne, Md., being 
thoroughly modernized, and new equip- 
ment installed Hoggson Brothers, the 


New York and Chicago builders, order 


furnish adequate facilities for the 
bank’s expansion business. 

The Bank Somerset was organized 
1889. Its present officers are Joshua 
Miles, President; Lankford, 
Vice-President; William Spiva, Cash- 
ier. 


Extensive building improvements will 
commenced soon the 
National Bank Cincinnati, Ohio. 


The State Bank Chicago has closed 
deal, transferring the property occupied 
the Woman’s Temple, LaSalle and 
Monroe streets, from the trustees the 
Marshall Field estate the State Bank. 
expects begin the construction 
sixteen-story and basement bank and 


coast coast. 
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BUFFALO— 


The Manufacturers Traders National Bank Buffalo 


has extended its area influence and friendship from 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven Millions 


IMPROVEMENT 


office building, costing approximately $2,- 
000,000, the spring 1921, thus adding 
another handsome bank improvement 
the city’s financial center. 


The Jackson National Bank, Jackson, 
Minn., recently moved into its new bank- 
ing home. 


The Glenford Glenford, O., has 
awarded contract for $10,000 bank 
building. 


Several Louisville, Ky., banks are plan- 
ning improvements. The Citizens’ Union 
National Bank and Fidelity Columbia 
Trust Co. are erect four-story annex 
the Inter-Southern Life Insurance 
Co.’s building for banking home. The 
American Southern National Bank 
ing alterations made its present quar- 
ters. 


The First National Bank Kansas 
City, Mo., planning three-story addi- 
tion its building. The first step has 
been taken the purchase the Zahner 
Manfg. property for 


Following its policy furnishing con- 
venient banking facilities its customers, 
the Citizens’ Commercial Trust Co. 
3uffalo, Y., will open its fourth branch 
the Genesee-Jefferson street district. 


The Merchants Bank Valdosta, 
will begin work shortly handsome 
new building erected the site 
the present bank building. The build- 
ing will white sandstone. 


The First National Bank Haztun, 


Colo., recently moved from its little frame 


the 
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structure into its new building, which 
one the handsomest that part the 
state. equipped with all 
conveniences. 


The Farmers Merchants National 
Bank Winchester, Va., 
back its banking room, which has been 
entirely remodeled. 


The Peoples Drovers Bank Wash- 
ington Court House, O., has opened for 
business its up-to-date new home which 
has just been remodeled. 


The Firestone Bank Lisbon, has 
purchased the adjoining property and has 
begun the erection new bank build- 
ing. 

Work the five-story bank and office 
building the Cisco Banking Co. 
Worth, Tex. nearing completion. The 
bank will occupy the entire lower floor, 


The Lima Trust Company Lima, 
planning erect modern and con- 
veniently equipped bank building. 
President, Secretary and director are 
making trip through Michigan towns 
order secure the best ideas possible 
banking structures. 


Preparations are being made for the 
opening the fine new building the 
Peoples and Drovers Bank Washing- 
ton, 


Building operations the new Na- 
tional Bank building, Denver, Colo., 
the site the Century building, will be- 
gin Jan. 1920. The new bank building 
will 125 125 feet, and will not less 
than seven nor more than ten stories high, 
depending upon the requisitions for office 
operations start, 


The First National Bank Ia, 
recently awarded for erection new 
banking building, 27x75 feet and two 
stories high. The building will buf 
Indiana limestone and the interior 
marble and quarter-sawed oak. 


The Farmer’s State Bank Lafontaine, 


Ind., has awarded contract for new 
building. 


The new banking quarters the Cos- 
mopolitan Bank Trust company, 
Cincinnati, O., have been formally 
One the innovations the 
ment telautograph system which 
ables the tellers and bookkeepers make 
written requests other officers 
leaving their cages. All the furnishings 
are mahogany. the basement there 
installed one the largest safety 
posit vaults Cincinnati. The door 
weighs 70,000 pounds, locked with 
bolts and double 
four, and seven feet diameter. 
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Dinner Dividend 


The Mississippi Valley Trust Co., 
St. Louis recently declared “Dinner Di- 
yidend” which 250 stockholders gath- 
ered around the festive board hear 
about the notable growth the institu- 
tion and the dividends earned. This 
ynique method impressing upon the 
stockholders the stability and strength 
the bank received widespread notice. 


The affair was informal and there was 
program speeches, but several im- 
promptu addresses followed the dinner 
proper. Julius Walsh, chairman the 

board, presided. 


short address welcome was made 
Walsh, which was followed Presi- 
dent Jones, who reviewed the company’s 
development and contrasted its beginnings 
with the present extensive clientele and 
service. emphasized the fiduciary re- 
lations the company recalling the occa- 
sion when man under 21, for whom the 
company was guardian, sent picture 
his baby inscribed, “The Mississippi 
Valley Trust Co.’s first grandchild.” 

Inside the menu card was resume 
the company’s development, reciting the 
ganized Oct. 1890. Its first charter was 
for years, but under the acceptance 
the company the amendments the 
Missouri banking laws, the charter 
practically perpetual. The original incor- 
porators were Julius Walsh, 
Hoffman, John Perry, Charles Clark 
and Williamson Bacon. The first presi- 
dent was Julius Walsh, and its first 
secretary was Breckenridge Jones. 

The company now has its payroll 
205 persons officers and employees, 
whom the following have been service 
more than years: Julius Walsh, 
Breckenridge Jones, James Brock, 
Frederick Vierling, Ibbotson, 
Keebaugh, Robert Fisher, Edward 
Bauer, Louis Engel, Joseph Prevost, 
Oscar Moss, Edward Angel, James 
Turley, George Clayes and Edwin 
Kropp. 

The original capital $500,000 half 
paid, has grown $3,000,000 capital, 
500,000 surplus, and $1,955,000 undivided 
profits, which $5,885,000 has been paid 
stockholders and $2,570,000 earned 

The dividend record has been contini- 
ous, beginning per cent in- 
creasing per cent 1900, per 
cent 1901, and per cent 1903, 
rate which still maintained. 
December, 1918, the company declared 
share. From its organization Dec. 31, 
1918, the company has disbursed its 
stockholders way dividends 
and has added invested earnings 
making total net earning 
years, $11,933,000. 

While its business has grown size 
and importance, the company’s services 
are still tendered with equal cordiality 
the varying needs its customers, from 
who have account those 
whose business runs into seven figures. 


Extensive improvements 
tions which will cost the neighborhood 
$70,000, are being made the Union 
National Bank Greeley, Colo. 
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THOMAS JAMES 


SPECIALIZING BANKS 


NORWOOD TRUST COMPANY 

The entire exterior concrete stone, com- 
bination artistic simplicity and stately effect 


A portfolio of beautiful interiors and exteriors 
ank buildings designed by us will 


ARCHITECT 


| 


Norwood, Mass. 


sent upon request 


185 Devonshire Street 
Boston, Mass. 


- President 


- Vice-President | 
Vice-President 
Cashier 
Assistant Cashier 


Assistant Cashier 


EXCHANGE 


NATIONAL BANK 


LITTLE ROCK ARK. 


Surplus and Undivided Profits 275,000 


We Solicit your Arkansas Collections 
Particularly your Little Rock items 
Correspondence Invited 


THE BANKERS’ MONTHLY 


Reliable Farm 
Mortgages 


WISCONSIN 
NORTH DAKOTA 


MONTANA 


Years’ Experience 


Without Loss Client 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 
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THOMPSON, 
THOMPSON, 

| 

“a4 


reason its dominant 

position and extensive 
connections, this bank ex- 
ceptionally equipped give 
the broadest possible 
operation financial 
stitutions, corporations, and 
individuals whom Detroit 


connection desirable. 


NATIONALBANK 


MEMBER FEDERAL RESERVE BANK 


Ag 


Bank Detroit 


Detroit, Michigan 


TRANSIT DEPARTMENT 

With our direct connections and satisfactory arrangements 

offer quick service minimum cost 
OFFICERS 
JAMES COUZENS, President JUDSON, Cashier 
JAMES WHITEHEAD, Vice-President BEYER. Assistant Cashier 
DIRECTORS 
Dr. GEO. ANDREWS LACY, Attorney 
JAMES COUZENS, President LIEBOLD, Gen. Sec. toHenry 
ALONZO EWING, Vice-Pres. and Gen. Simon Murphy Co. 
Mgr. Mich. Copper Brass Co. RACKHAM, Capitalist 
HENRY FORD, Pres. Ford Motor Co. Kales Iron Works 


keeping with the statement that the 
difficulty over the exchange charge 
the collection out-of-town 
mediate credits established day pay. 
ment through the gold settlement fund 
the Federal Reserve System, the 
Reserve Bank Richmond has 
the following statement: 


“Banker’s 
this district, but sold other 
will, purchased other Federal Re. 
serve banks, forwarded through them 
for collection, sent the Federal Re. 
serve Bank Richmond for collection, 
Arrangements have been made which 
the Federal Reserve Bank Richmond 
will settle with other Federal 
banks the day maturity for 
timore, thus obviating the necessity for 
the addition one more days the 
discount time.” 


Out-of-Town Acceptances 


Crops Saved Rodent Fight 

Last year 100,861 pounds poison bait 
were used 1.703 co-operative farmers 
Utah stop the enormous losses that 
have been sustained annually from 
dents that State. This poison was 
applied 86,104 acres infested land, 
and the farmers reported 892,179 rodents 
destroyed with estimated saving 
crops $702,368. Estimates the 
ing accomplished were made special- 
ists the Bureau Biological Survey, 
United States Department Agriculture, 
who aided State and local workers the 
enterprise. Farm bureaus already have 
ordered quantities strychnine carry 
similar work the immediate future 
and have prepared mix the poison bait 
central places and supply farmers 
who agree use according direc- 
tions and make reports results. The 
bureaus say that the work could 
properly financed they could 
times the amount poison they now 
have. 


Another Bank-Agriculturist 


Until recently Rufus Runke was 
county agent Richland county, Wis- 
consin, but now assistant cashier 
and agriculturist the First National 
bank Richland Center. 


According the County Agent, Mr. 
Runke working bring Richland 
county the front dairy center and 
inducing every farmer keep record 
every cow. says: 


“If expect attract buyers this 
profitable dairying county, must fol- 
low the example Waukesha, Jefferson 
and other counties, which have made 
reputation for pure bred cows; must 
test and weigh the milk from each cow; 
also the feed she consumes that 
may know just what costs and how 
much profit each cow making.” 


Under his direction boys’ and 
calf-raising contest was brought 
close the county fair. Every 
shown was beauty and the boys and 
girls proved their elders that pays 
well raise dairy calves properly. 
cidentally many old farmers learned some 
practical lessons calf-raising. 
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Bruce Ramsey with 
St. Louis Union 


The St. Louis Union- Bank has an- 
nounced the appointment Bruce Ram- 
sey special representative. 

Mr. Ramsey was born Cohoma 
County, Mississippi, near Helena, Ar- 
kansas, years ago and lived Arkansas 
until after the Spanish-American War, 
which served with Company 
First Arkansas Regiment. 

formerly travelled for various 
manufacturers establishing branches 
various parts the United States. 

About year ago, became connected 
with the Arkansas War Savings organi- 
zation, and did effective work enlist- 
ing the co-operation the Arkansas 
banks and bankers. 


Bankers often Fail Get Import Mail 

Richards, secretary the Min- 
nesota Bankers’ Association has issued 
letter which urges bankers open 
their mail and not permit employes 
for them, many instances mail fails 
reach the party addressed. 

Mr. Richards says: 

“It evident that large portion the 
communications addressed banks from 
this office receive attention whatever. 

“The Association trying its best 
real service, and unless the banks 
will, least, look over the communica- 
tions which are sent them, the benefits 
membership are decreased, and the 
eficiency our organization 
respondingly reduced. 

“The policy has been not burden the 
member banks with mass communi- 
cations, but confine them matters 
REAL INTEREST. not having 
understanding the banks, these com- 
munications into the waste baskets, 
along with other second class mail matter, 
and this way our efforts are discounted, 
and very frequently the bank misses en- 
tirely matters current 

“It, therefore, has asked the banks 
INSTRUCT MAIL CLERKS 
HAND THE BANKS’ OFFICERS 
ALL ENVELOPES BEARING THE 
CARD THE MINNESOTA BANK- 
ERS ASSOCIATION.” 

Other State Associations will doubtless 
follow Mr. Richards’ action. 
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PalmBeach where the 
gather 


MID the palms and tropical plants that 
surround the well-known links, famous 
players make world records the Ancient 
Game—good games with good including 
DUNLOP “Vacs.” 


Don’t handicap yourself using any- 
thing but the best golf equipment. 
Exact balance, accurate weight, true shape, firmness, 


resiliency, are assured ina Dunlop vacuum process 
eliminates every bubble disturbing air. 


Buy them your tell you 
they are the best; and KNOWS. 


Dunlop Rubber Co., Ltd. 


Founders the Pneumatic Tyre Industry 
BIRMINGHAM, ENGLAND 


NEW YORK: Niblett TORONTO: Dunlop Tire 
Suite 2014-F, 305 Fifth Ave. Rubber Goods Co., Ltd. 
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BANK BUFFALO 


BUFFALO, 


Total Resources over 30,000,000.00 


INVITE YOUR BUFFALO BUSINESS 


UNION 


COMMERCE 


CLEVELAND 


Capital and Surplus $7,000,000 Deposits $50,000,000 


CENTRAL TRUST 
COMPANY ILLINOIS 
125 West Monroe Street Chicago 


Capital, Surplus and Undivided 
Profits $7,500.000.00 


have long experience 
acquired intimate and 
accurate knowledge 


the requirements banks and 
bankers. 


Moreover, our complete facili- 
ties enable handle all 
transactions with promptness, 
directness and 
always appeal correspondents 
who appreciate the 
service. 


Accounts Banks and Bankers Received 


Efficiently equipped to handle all business pertaining 
to banking, and offer a complete service to accounts of 
banks, corporations, firms and individuals 


Charter Member Under Both 
Federal Reserve Bank State 


UNDER JOINT OWNERSHIP WITH 


THE CITIZENS SAVINGS AND TRUST CO. 
COMBINED RESOURCES OVER $145,000,000.00 
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Admit Savings Banks 
System 


The American Bankers’ Association 
urging the passage bill recently in- 
troduced the State Senate 
Senator Calder New York and the 
House Mr. Moon Tennessee 
amend the Federal Reserve Act 
facilitate the membership mutual sav- 
associations the Federal Reserve 
System. apparently has the full sup- 
port also the savings banks the 
country and, passed, will tend 
strengthen the mutual savings institutions. 

There are 622 this class banks 
the United States, with nearly $5,000,000,- 
resources and about 10,000,000 de- 
posit accounts. There are mutual sav- 
ings banks all the New England states, 
New York, New Jersey, Pennsylvania, 
Delaware, Maryland, West Virginia, In- 
diana, Wisconsin, Minnesota, Washing- 
ton and California. 


According the proposed amendment 
the Federal Reserve Board “may permit 
any mutual savings association without 
capital stock, incorporated special law 
any state, organized under the gen- 
eral laws any state, become mem- 
ber the Federal Reserve Bank organ- 
within the district which such 
mutual savings association 
Any such mutual savings association desir- 
ing become member the Federal 
Reserve System may make application 
the Federal Reserve Board, under such 
tules and regulations may prescribe 
for the right become such member. 


“Whenever the Federal Reserve Board 
shall permit the applying bank become 
such applicant lieu subscription 
stock the Federal Reserve Bank and 
condition membership shall de- 
posit and keep deposited with the Federal 
Reserve Bank its district per cent 
its surplus fund, adjusted annually, 
and additional sum not exceeding 
per cent upon call, upon which shall 
paid per cent interest, such interest 
dividends Federal Reserve Bank stock. 
Any mutual savings association desiring 
withdraw from membership Fed- 
eral Reserve Bank may so, after six 
months’ written notice shall have been 
with the Federal Reserve Board, 
the end which period its deposits with 
the Federal Reserve Bank shall re- 
paid it, after due provision has been 
made for any indebtedness due be- 
come due the Federal Reserve Bank.” 


also proposed the bill that “two- 
thirds the per cent time deposits 
consist, the case savings accounts 
only defined the Federal Reserve 
Board, bonds the United States 
issued since April, 1917, deposited with 
the Federal Reserve Bank.” 


figured this provision will 
absorb about 120,000,000 Liberty Bonds. 


The Security Trust Savings Bank 
Charles City has moved into larger 
equipped with all the modern 
conveniences. 


The best store improvement any merchant 
can make today 


The best store improvement any 
merchant can make today 
install National Cash 
Register—because will build 
and systematize his business. 


modern National Cash Reg- 
ister will raise the tone his 
store, make his clerks more 
cient, and put him the class 
up-to-date merchants. 


will enable him save ex- 
running his store, and 
thus release money for other 
purposes. 


will make possible quick, ac- 
curate service customers—the 


greatest inducement that any 
merchant can offer get and 


hold trade. 


will give him unequaled pro- 
tection, that will check every 


cent his profits into the bank. 


will give him information that 
will enable him control his 
business. 


National Cash Reg- 
ister store improvement that 
will quickly pay for itself out 
what saves. 


the face increased compe- 
tition cannot afford 
pone making this improvement. 


The National Cash Register Company, Dayton, Ohio 
Offices all the principal cities the world 


Old registers repaired, rebuilt, bought, sold, and exchanged 
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NATIONAL CITY BANK, 


KANSAS CITY, MISSOURI 
Capital, Surplus and Profits $2,000,000 
OPENED FOR BUSINESS AUGUST 1, 1917 
The rapid growth this institution, shown the above figures, the best 


evidence can offer exceptional facilities, and our ability serve you 
satisfactory manner Kansas City correspondent. 


YOUR BUSINESS INVITED 
JOHNSON, Chairman Board 
OHN MOOR 


ROBT. JOHNSON..... 
SMITH 


CHAS. H.. MOORE. ice-President 
Vice-President 
Cashier 


Resources $17,000,000 


President 
....... Assistant Cashier 
Assistant Cashier 
Assistant Cashier 
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Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
DAVID WM. KNOTT 


MAXIMUM RATES 
Person $4.00, Persons $7.00 Per Day 


Special Rates Permanent Guests 


THE VAN RENSSELAER 


Washington Sq. West 
East Street 
11th Street and 5th Avenue 
9th Street and 5th Avenue 


THE JUDSON Washington Sq. South 

THE ALBERT 11th Street and University Place 

THE WELLINGTON 55th Street and 7th Avenue 

Write for Reservations 


HOSPITABLE 

teous treatment; 
large, airy, clean, san- 
itary excel- 
lent cuisine are factors 
that make this hotel 
the favorite the 
bankers the United States. 


want your patronage and assure you our 
earnest efforts make your visit Chicago pleasant 
possible. Write for reservations. 


Our rates are reasonable. 
Jackson Boulevard and Clark Street 
Near the Banking Center the City 


WAKEFIELD, 


Obey that impluse to-day. You want just such magazine 
THE BANKERS’ MONTHLY. Sit down to-day and send postal 


and tell so. will send you trial. Send money now. Seea 
copy and then become regular, old-fashioned, paid-in-advance subscriber. 


Write to-day THE BANKERS’ MONTHLY, 536 So. Clark St.. Chicago. 
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Trust Section Against 


Removal 
(Continued from page 30) 


ing methods, publication the Asso- 

ciation Journal—as which there 

absolutely reason for removal 

Washington, and the promotion 

which the association immeasur- 

ably better equipped its present 
location than elsewhere, and 

WHEREAS, the proposed 
especially detrimental the Trust 
company Section for the following rea- 
sons 

The work the Trust Company 
Section, which constantly reaching 
higher state efficiency, cannot effec- 
tively prosecuted removed from its 
present location. 

close relationship has been de- 
veloped through the contact members 
with the secretary’s office while Visiting 
New York from all parts the country, 

The Section’s Committee Federal 
Legislation has demonstrated its ability 
effectively prosecute its work 
ent constituted and without any 
accusation relative lobbying. 

The Section’s Committee Publi- 
city, through which substantial savings 
have already been effected for member 
companies all parts the country and 
through whose program action when 
more fully executed will enabled 
effect savings many hundreds thou- 
sands dollars for members, and greatly 
stimulate fiduciary activity all parts 
the country, and the fullest measure 
help for the prosecution this commit- 
tee’s program can only successful 
through the kind assistance obtainable 
New York. 

The Committee Co-operation with 
the Bar, which was created the last 
Convention the Association Chicago, 
has formed facilities New York City, 
which, disturbed, will seriously impair 
the usefulness its work which 
vital importance trust companies 
every state the union. 

The chairman and members other 
important committees the section, dur- 
ing their frequent visits New York are 
enabled further the work 
several committees through conference 
reference important papers file 
the section’s office, all which con- 
tact would destroyed the offices were 
removed Washington, and 

WHEREAS, for the above reasons 
well for minor reasons inexpediency 
losing large part trained office 
force, the expense and inconvenience in- 
volved such removal the entire 
association headquarters, and above all 
because feel that the hasty decision 
for removal has been based upon 
cient consideration and that the entire 
membership the association should not 
deprived voice the matter. 

Therefore, 

RESOLVED, that the consensus 
opinion the Trust Company Sec- 
tion the American Bankers Association 
that further action taken respect 
the contemplated change until the next 
annual session the general convention 
which the supreme body the 
ciation, and 
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further 
RESOLVED, that copies this reso- 
forwarded immediately the 
and Vice-Presidents the As- 
the members the Executive 
Council and members the Executive 
Committees the various sections, and 
the Secretary the Trust Company 
section instructed procure publica- 
jon this resolution the next issue 
the Journal the Association and 
same all members the Trust 
Company Section. 


How English Banks Are 
Facing the Future 


(Continued from page 


halted and that the Government live 
its income and set about the re- 
the loans which are out, set- 
ing sinking funds. This will entail 
taxation, but some ex- 
have calculated that the delay 
the Government imposing heavy taxes 
tas cost each citizen about four shillings 
the pound through inflation. Instead 
taxing and spending, the process 
taxing and saving. For the reason 
further borrowing will only further 
through providing increased spend- 
power, asked that the vast hous- 
and reconstruction plans that have 
held out either postponed, the 
for them raised other than bor- 
There party England (and 
this time one the United 
which holds that was easy 
provide work borrowing money 
the process might well for- 
and day! 

With regard the issue legal tender 
the banking people desire that the 
issuing them against deposits 
and that they issued only 
the reserves the Bank Eng- 
that the ordinary banking reserve 
can come back into force; they 
gold reserve 150,000,000 pounds 
maintained the Bank and that all 
and imports gold come through 
Bank and that none, for the time 
permitted pass into circula- 
ton, although for the purpose export 
Currency Notes exchangeable for 
the Bank. The plan retire 
currency notes cautiously 
emergency issues business 
but that the security fresh 
Bank England notes. Event- 
the thought have fiduciary 
and addition currency notes 
latter will covered exchange 
gold, but that the amounts these 
experience and the subject 
frequent expert review. Thus, gradu- 
the air will forced out the cur- 
and the old checks 

the bank management side the plans 
interesting and involve one 
from what generally con- 
good banking and that the 
fairly long term credit for 
that are not wholly self-liqui- 
for instance machinery replace- 
meet these loans general 
paying real investment rates for 
deposits for terms years with- 
right withdrawal. This ex- 
permit the banks remain 
and yet grant long credits. 
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Sale Pulpwood Lands 


Messages for: 


ECUADOR 
BOLIVIA PANAMA 
BRAZIL 
CHILE PERU 
COLOMBIA URUCUAY 


should bear routing instructions 


(These two words transmitted free charge any Telegraph Co.) 


WHEN POSSIBLE MESSAGES SHOULD BE 
TELEPHONED TO OR FILED AT CABLE OFFICE 


ALL AMERICA CABLES 


JOHN L. MERRILL, PrResipenTt 


BROAD ST. NEW YORK 


TELEPHONE, BROAD 672 


Northern Ontario 


The Lake Superior Corporation and 
Algoma Eastern Railway Company are 
open negotiate for the disposal cer- 
tain lands 


Approximately 682,000 Acres 


situated for the most part that section 
Northern Ontario known the Clay Belt, and 
comprising the Township Storey, Langemarck, 
Dowsley, Nassau, Shetland, Staunton, Orkney, 
Magladery, Caithness, Rykert, Doherty, Whig- 
ham, Coppell, Newton, Dale, McOwen, Frater. 

The lands question are accessible 

the Algoma Central, Trans-Continental, 

Canadian Northern, and Canadian Paci- 

fic Railways, and should particular 

interest pulp and paper makers, also 

settlers, view their agricultural 

possibilities. 
General information will furnished and plans exhibited 
the office Mr. Alex. Taylor, secretary the Lake 
Superior Corporation, 1428 Bank Hamilton Building, 
Toronto, the office Mr. Montgomery, vice- 
president the Algoma Eastern Railway Company, Sault 
Ste. Marie, Ont. 
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Business 


and 


Financial News 


Epitomized 


BUSINESS DIGEST 


INVESTMENT WEEKLY 


The most important matter extracted from 
the best publications that those who run 
may read. 


very great deal for very 
little money. $5.00 per annum. 


greatly interests those who read which 
makes unusually good advertising 
medium. Would you care for the adver- 
tising 


Arrow Publishing Corporation 
241 West 37th Street 
NEW YORK 
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